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City of Fairhope 
Board of Adjustments Agenda 

5:00 PM 
Council Chambers 

December 16, 2024 

1. Call to Order 

2. 

3. 

Approval of Minutes 

• November 18, 2024 

Consideration of Agenda Items 

A. BOA 24.10 Public hearing to consider the request of the 
Applicant, Mack McKinney, on behalf of the Owner, FST Sildi LLC, for a 
Special Exception - Use on Appeal - to allow for a hotel on property 
zoned B-2 General Business District. The property is located at 301 
Fairhope Avenue and is approximately 0.20 acres. PPIN#: 14359 

B. BOA 24.16 Public hearing to consider the request of the 
Applicant, Apex Contracting Services LLC on behalf of the Owner, FST 
and Bell, Zachary, for a 23' front setback variance, a 25' rear setback 
variance and a 5' side setback variance on property zoned R-2 Medium 
Density Single-Family Residential District. The property is located at 258 
Equity Street. The property is approximately 0.18 acres. PPIN#: 
14343 

C. BOA 24.18 Public hearing to consider the request of the 
Applicant, Benjamin Cummings, acting on behalf of the Owner, Fairhope 
9 LLC, for a Use Not Provided For - to allow for a professional medical 
office on property zoned 8-2 General Business District. The property is 
located at the northeast corner of Highway 181 and Highway 104, Lot 
9 and is approximately 1.0 acres. PPIN#: 627499 
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4. 

5. 

D. BOA 24.19 Public hearing to consider the request of the 
Applicant, S.E. Civil, LLC, on behalf of the Owner, Protestant Episcopal 
Church in the Diocese of the Central Gulf Coast, for a Use Not Provided 
For - to allow for alterations to an existing church on property zoned R-
4 Low Density Multi-Family Residential District. The property is located 
at 860 N. Section Street and is approximately 9.58 acres. PPIN#: 1090 

Old/New Business 

Adjourn 
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The Board of Adjustments met Monday, November 18, 2024, at 5:00 PM at the City Municipal 
Complex, 161 N. Section Street in the Council Chambers. 
 
Present: Anil Vira, Chair; Cathy Slagle, Vice-Chair; Donna Cook; Ryan Baker; Frank Lamia; 
Hunter Simmons, Planning and Zoning Director; Mike Jeffries, Development Services Manager; 
and Cindy Beaudreau, Planning Clerk. 
 
Absent: None 
 
Chairman Vira called the meeting to order at 5:02 PM. 
 
Approval of Minutes 
Cathy Slagle made a motion to approve the minutes from the October 21, 2024, meeting. 
 
Frank Lamia seconded the motion and the motion carried with the following vote: 
 
Aye: Anil Vira, Cathy Slagle, Donna Cook, Ryan Baker, and Frank Lamia  
Nay: None. 
 
BOA 24.13 Public hearing to consider the request of the Owners, James and Heather DeLapp, 
for a building height variance, an accessory structure to be built forward of the principal structure 
and a variance to retaining wall height of 4’ or 8’ based on placement of primary home on property 
zoned R-1 – Low Density Single-Family Residential District. The property is located at 23335 
Main Street and is approximately 0.82 acres. PPIN#: 265003 
 
Mr. Baker stated that he needs to recuse himself due to him being the architect for the next-door 
neighbor.  
 
Hunter Simmons, Planning and Zoning Director, presented the request of the Owners, James and 
Heather DeLapp, for a building height variance, an accessory structure to be built forward of the 
principal structure and a variance to retaining wall height of 4’ or 8’ based on placement of primary 
home on property zoned R-1 – Low Density Single-Family Residential District. Mr. Simmons 
stated that the applicant was able to modify his design and would only need a height variance now. 
 
Recommendation: 
Staff recommends approval of BOA 24.13 with the following condition: 
 
1. The building height variance of the principal structure to use the average elevation of the 

building footprint. 
 
Chairman Vira opened the public hearing at 5:08pm. Having no one present to speak, the public 
hearing was closed at 5:08pm. 
 
Motion: 
Cathy Slagle made a motion to approve BOA 24.13 with staff recommendations. 
 
Frank Lamia seconded the motion and the motion carried with the following vote: 
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Aye: Anil Vira, Cathy Slagle, Donna Cook, and Frank Lamia  
Nay: None. 
 
 
BOA 24.16 Public hearing to consider the request of the Applicant, Apex Contracting Services 
LLC on behalf of the Owner, FST and Bell, Zachary, for a 23’ front setback variance, a 25’ rear 
setback variance and a 5’ side setback variance on property zoned R-2 Medium Density Single-
Family Residential District. The property is located at 258 Equity Street. The property is 
approximately 0.18 acres. PPIN#: 14343 
 
Mike Jeffries, Development Services Manager, request of the Applicant, Apex Contracting 
Services LLC on behalf of the Owner, FST and Bell, Zachary, for a 23’ front setback variance, a 
25’ rear setback variance and a 5’ side setback variance on property zoned R-2 Medium Density 
Single-Family Residential District. 
 
Recommendation: 
Staff recommends denial of BOA 24.16 for the front setback variance and the rear setback 
variance.  
 
Staff recommends approval of the side street setback variance. 
 
Zac Bell, Applicant, asked the Board to favorably consider his requests. Discussion was held 
among the board members. 
 
Motion: 
At the applicant’s request Ryan Baker made a motion to table BOA 24.16, until staff meets with 
the applicant. 
 
Frank Lamia seconded the motion and the motion carried with the following vote: 
 
Aye: Anil Vira, Cathy Slagle, Donna Cook, Ryan Baker, and Frank Lamia  
Nay: None. 
 
 
BOA 24.17 Public hearing to consider the request of the Owner, FST Beckwith/The Baker 
Living Trust, for a Special Exception - to place an accessory structure forward of the principal 
structure on property zoned R-2 Medium Density Single-Family Residential District. The property 
is located at 519 Equality Avenue. The property is approximately 1.02 acres. PPIN#: 15475 
 
Notice to withdraw this application was received from the applicant prior to the meeting, but after 
the agenda packet was posted. 
 
Old/New Business 
 
None 
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Adjournment 
Cathy Slagle made a motion to adjourn. 
 
The motion carried unanimously with the following vote: 
 
Aye: Anil Vira, Cathy Slagle, Donna Cook, Frank Lamia, and Ryan Baker 
Nay: None. 
 
 
Adjourned at 5:33p.m. 
 
 
 
 
____________________________    ________________________ 
Anil Vira, Chairman Cindy Beaudreau, Secretary 
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MEMORANDUM 

 
DATE:   December 6, 2024 
 
TO:    Board of Zoning Adjustment and Appeals 
 
FROM:     Hunter Simmons, Planning Director 
 
RE:    Case BOA 24.10 – Fairhope Hotel 

 
Case BOA 24.10 originally appeared on the August 19, 2024 agenda where, at the 
request of the Applicant, it was tabled until the October 21, 2024 meeting.   Prior to the 
October 21, 2024 meeting, the Applicant requested to table the case until the December 
16, 2024 meeting, which was granted by the Board.   
 
Staff provided deadlines for any supplemental information to be submitted, but to date, 
have not received any further comments or information.  Therefore the original Staff 
Report is included as it was written for the August 19, 2024 meeting.   



City of Fairhope 

Board of Adjustments 
October 21, 2024 

BOA 24.10 - Fairhope Hotel 

Project Name: 

Fairhope Hotel 

Site Data: 

0.20 acres 

Project Tr_E!_e: 

Special exception - allow for hotel 

Jurisdiction: 

Fairhope Planning Jurisdiction 

Zoning_ District: 

8-2 General Business

PPIN Number: 

14359 

General location: 

Northeast corner of Church Street and Fairhope 

Avenue 

Surver,or ot Record: 

N/A 

Engineer ot Record: 

N/A 

Owner I Develooer: 

FST Sildi 

School District: 

Fairhope Elementary School 

Fairhope Middle and High Schools 

Recommendation: 

Denial

Pre�ared bir:: 

Hunter Simmons

Zoning District 
�==,---; PINE·A 
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APPLICATION FOR BOARD OF ADJUSTMENTS 

D Special Exception 0 Variance 

• ro erty Owner Information 
: Dl,,A/1 S-12.0 

City: 

Applicant / Agent Information 

Name 
Stree 
City: 

• 

Site Plan with Existing Conditions Attached: 

Site Plan with Proposed Conditions Attached: 

Variance Request Information Complete: 

Names and Address of all Real Property Owners 

NO 

NO 

NO 

within 300 Feet of Above Described Property Attached: (!l!;)No 

Applications for Administrative Appeal or Special Exception: 

Please attach as a separate sheet(s) infonnation regarding the administratiYe decision made or 1nfonnat10n 
regarding the use seeking apprO\·al. Please feel free to be as specific or as general as you "isb in your description. 
This infonnation ,, ill be proYided to the Board before the actual meeting date. Il is to~ our benefit to explain as 
much as possible your position or proposal. 

I certify that I am the property owner /leaseholder of the above described property and hereby 
submit this applicatior the City for review. *If property is owned by Fairhope Single Tax 
Corp. an authorizbed~ s· gle Tax representative shall sign this application. 

;' 
Property Owner/ aseholder Printed Name -S-i - a-----------:::;a,-=-----

Date w2Q2_~ Fairhope s· e Tax Corp. (If Applicable) 

R~u~ G',bav;dc/l'\11f 
o.s. ~½ ,,as;re, 



VARIANCE REQUEST INFORMATION 

What characteristics of the property prevent / preclude its development?: 

D Too Narrow D Elevation 

0 Slope 

□ Soil 

D Subsurface 

Page S 0£6 

D Too Small 

D Too Shallow D Shape ~ther (specify) 

c.4'1>1T10Ah6:L. I.IRE...(!ors 
Describe the indicated conditions: __ TJe~~~b~L..,,.l.E..C ..... I/L._:JI-Skl-i..1't ..... ~~~JJ.,..._.~a-,,,&.,__.U__..,IL.l)....,""/_,,JJ_..,~AE----

How do the above indicated characteristics preclude reasonable use of your land? ,,,,,.c_ 

What type of variance are you requesting (be as specific as possible)? 

caNI.H1?//A.J~ '-'S'6 ,=lltl!. ,9u7eL 

Hardship (taken from Code of Alabama 1975 Section 11-52-80): 
"To authorize u pon appeal in specific cases such vaiia11ce from the terms of rhe (zoning) c,rdlnance as 1rill not 
1,e contrar~ ru the p111Jlic i11teres1, 11 here, 011 ill& to special concti •ions, a literal enforce111e111 of che 1>rovision of 
the (zoningt ordinru1ce ll'ill result In u1,11ecessary ltaillship and so that the spilit of the (zoning) ordinance 
shall be observed ru1cl substantial jusuce clone." 

BOA Fee Calculation: 

Residential 

Filing Fee: $100 

Publication: $20 

TOTAL: $ 
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Summary of Request: 

The Owner, Sildi, LLC, is requesting a Special Exception to allow for Hotel Use for property located at 
301 Fairhope Ave. The property is zoned B-2, General Business District and is located within the Central 
Business District (CBD).  Mack McKinney is the Architect and Authorized Agent. 

Figure 1: Rendering of Proposed Hotel.  *Rendering does not match currently proposed plans. 

A hotel in the B-2 district is not permitted “by-right” in the zoning ordinance (see excerpt from Table 3-
1: Use Table below but is allowed on appeal to the Zoning Board of Adjustment, subject to special 
conditions.  Therefore, the applicant has filed for a use appeal to allow for the hotel use on the subject 
property. 
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Existing Conditions: 

The site is the location of the former Fairhope Hardware Store.  

Figure 2: Existing site looking northeast. 

Figure 3: Aerial of site on April 27, 2024. 
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A Multiple Occupancy Project (MOP) was approved for a 6-Unit renovation by the Fairhope Planning 
Commission on September 5, 2019.  The property has since sold.  Staff met with current owners on 
three occasions.  The first meeting we discussed a building with a restaurant and medical spa on the 
ground floor and four residential/short-term rental units above.  Due to the high costs of restoration, 
the second meeting highlighted the need to demolish the existing building and add thirteen (13) hotel 
rooms on the second floor, nine (9) on the third floor above a restaurant and medical spa; a portion of 
the third floor was proposed as a roof-top bar that can been seen in the rendering in Figure 1.  

Applicant’s Proposal 

The applicant provided the following description on the proposed site: 

We are writing to seek approval for the construction of a multi-purpose building at 301 Fairhope 
Avenue, which will include 3 commercial spaces, 27 hotel rooms, and a rooftop terrace that will be 
owned by the Hotel. 

The full set of proposed plans are included as attachments. For convenience, a few of the proposed 
plans are shown below.  It is important to note that this case is about the use approval.  Staff is not 
reviewing dimensional requirements, nor is the Board being asked to approved final plans at this stage.  
The Board could request final plans as a condition of approval if it deems appropriate.   

Figure 4: Proposed site plan. 
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Figure 5: Proposed Elevations. 

Figure 6: Proposed Ground Floor Plan. 
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Figure 7: Second Floor Plan. 

Figure 8: Third Floor Plan. 
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Figure 9: Rooftop Plan. 

Review Comments 
Along with the hotel use, the building, as currently proposed, would also require MOP approval from the 
Fairhope Planning Commission and a Site Plan Review approval from the City Council.   

Review criteria for a use permitted on appeal and subject to special conditions is listed in Article II, 
Section C.e(2) and summarized below: 

Building Height/Stories – Buildings are limited to 40’/3 stories in the CBD (Article V, Section B.4.(c)).  
Elevations provided by the architect show only the elevator structure exceeds the 40’ height limit, which 
has an exception in the Rooftop Terrace section of the Zoning Ordinance.  Staff will confirm building 
height and dimensional requirements under future review, if the use is granted.  
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Rooftop Terrace - The applicant is proposing a Rooftop Terrace.  For reference, a Rooftop Terrace is 
defined as: 

Rooftop Terrace: A outdoor amenity area located on the roof of a building. A rooftop terrace shall be 
accessory to the primary use of the building. Individually owned and operated businesses or venues shall 
not occupy a rooftop terrace. 

Parking – The Fairhope Zoning Ordinance does not require parking spaces for any of the proposed 
ground floor uses.  However, there is a precedence for required parking with a hotel in the CBD.  
Without negating the other review criteria listed above (Article II, Section C.e(2), adequacy of public 
infrastructure (public parking) and impacts on adjacent property/the surrounding neighborhood are of 
particular concern.   Staff recommends 1 space per hotel room based on previous precedent of the 
Hampton Inn, but the Board (or Council or Planning Commission) may have a different opinion.   A 
parking study, like the one provided by the Hampton Inn could also be beneficial to clarify parking 
demand. 

For clarification, the Hampton Inn on Section St. was approved in 2005.  Within the Site Plan Review, a Traffic 
Impact & Parking Considerations study was supplied by the Applicant’s Engineer.  At the time, an 89 room hotel 
with 12-15 guests would require a maximum of 104 spaces.  An agreement was made between the Fairhope 
Parking Authority and the Applicant to utilize land owned by the Parking Authority (80 existing spaces at the 
time) to construct a parking garage.  A copy of the study is included within this packet for review.  89 spaces 
within the parking garage were reserved for the Hampton Inn, with the rest available for public parking. 

Article V, Section B.4 provides some guidance on parking within the CBD: 

d. Parking –
a. (1) No parking is required for non-residential uses in the CBD. If parking is provided, it

shall be located behind the building, screened from public rights-of-way, and have a
direct pedestrian connection to the primary building entrance of the public right-of-way.

b. (2) Dwelling units in the CBD shall provide the required parking.  It shall be located
behind the building, screened from public rights-of-way, and have a direct pedestrian
connection to the primary building entrance of the public right-of-way.

c. (3) Residential and office is encouraged on the upper floors of buildings; lower floors are
encouraged to be retail or restaurants.

Article V, Section E.2. (Required Parking), also notes the following exception within the CBD: 

These standards (Parking Requirements) shall not apply to the CBD Overlay, where on-street parking is permitted. 
However, wherever practicable, businesses in the CBD Overlay are encouraged to provide off-street parking 
facilities. 

As previously mentioned, the proposed hotel use is permitted only on appeal and subject to special conditions.  
Each proposal should be evaluated separately, with special consideration given not only to the goals and intent 
of the Zoning Ordinance and Comprehensive Plan, but also the impacts on surrounding property.  While there is 
not an explicit requirement for parking, projects should be evaluated to determine whether their parking 
demand puts an undue burden on neighboring property/businesses.  Staff reviewed existing parking in the 
vicinity of the proposed hotel.   
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Article IV, Section E.7 states that “On-street parking within 300 feet of any lot line may be credited to the 
parking requirement at a rate of one credit for every two on-street parking spaces”.  Staff has mapped the City’s 
inventory of public parking spaces, as well as most of the private spaces within the CBD.  Based on the 
information below, there are 82 on-street spaces that lie within 300’ of the subject property.   Ironically, there 
are also 82 separate address points within the same 300’ buffer.  Address points were used to determine how 
many individually occupied “units” exist.  Units may include retail space, restaurants, office, or other commercial 
uses. There is a 1:1 ratio of on-street parking:occupied units.  

Figure 10: Parking analysis within 300’ of the subject property.  

As shown in the above study, Church street does not have many on-street public parking spaces and is already 
crowded with cars parking on the sides where parking spaces do not exist.  The Zoning Ordinance contemplates 
the proposed restaurant, medical spa, and office uses will utilize the surrounding parking spaces, much like the 
neighboring businesses.  However, Staff does not feel there is enough on-street parking nearby to absorb 
parking for a 27-room hotel without negatively affecting neighboring businesses.   
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Specifically, the Applicant has proposed three different parking solutions, which are described below, along with 
Staff comments.  

Option 1: Utilizing 306 Magnolia Ave for parking.  Per the Applicant’s narrative: 

The location map and parking plan below was provided by the Applicant: 

Figure 11: Location of proposed valet lot. 

Figure 12: Proposed Parking Layout. 
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Staff has concerns about setting a precedent with small surface level parking lots in the Central Business District.  
We do not feel this solution fits within the overall goals of the comprehensive plan.  More importantly, the 
property on Magnolia is currently zoned B-2.  To provide a parking lot, the property would have to be rezoned to 
P-1 (Parking District).  Below is the definition of Parking District, with more information available in Article V,
Section F. of the Zoning Ordinance.

The City Council is the authority to approve a zoning request, with reviews and recommendations by Staff and 
Planning Commission.  At this time, for the requested use, Staff would not support the rezoning request because 
the proposed solution does not consolidate and share parking.  Furthermore, the parking plan shown for 306 
Magnolia Ave does not accommodate for other City regulations, most notably landscape requirements of the 
Tree Ordinance.  It would be highly likely final designs would result in a reduced parking count.  Within the CBD, 
parking lot plans could be reviewed as part of a the zoning request.  For the purposes of the Use Approval, Staff, 
nor the Board, can answer whether a parking lot would get approval on 306 Magnolia Ave.  Therefore, we 
cannot recommend this solution at this time.  

Option 2: Leasing parking spaces from the Parking Authority.  Per the Applicant’s narrative: 

The City and the Parking Authority have long emphasized the use of the parking garage.  The Parking Authority is 
finalizing a Study that will likely confirm the Applicant’s assertion that the garage is underutilized.  However, the 
speculation is that it is underutilized because downtown employees and hotel guests are utilizing on-street 
parking instead.  Solutions, including enforcement, are being discussed between the City and the Parking 
Authority.   

In addition, 89 spaces on the top two floors are reserved for Hampton Inn as established within the agreement 
referenced above for its contribution of building the parking deck.  I would assume they cannot be leased to 
another entity.  Ultimately, the Parking Authority, as Owners, would be the authority to answer those questions.  
Staff, nor the Board, can give permission to utilize the garage for the proposed use.  

Option 3: Credit for parking spaces.  Per the Applicant’s narrative: 

We believe the Applicant is referring to Article IV, Section E.7.a below: 
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Staff’s evaluation is clarified above.   Each use permitted on appeal and subject to special conditions is evaluated 
individually, geographic location, intensity, access to public infrastructure and impacts on surrounding 
businesses are just a few of the evaluation criteria.  For example, the project referenced was also a hotel, but it 
was on a larger lot and only included 14 hotel rooms.  

 They provided seven parking spaces on-site and there were on-street parking spaces that were largely unused 
within 300’ of that particular property.  It is also important to note that that project left room on their site for 
loading/unloading.  To accommodate Article IV, Section E.7.a, the credits for on-street parking was approved by 
the Board, Planning Commission, and City Council.   

Whereas, this application proposes three commercial spaces, almost twice the number of hotel rooms, and 
fewer on-site parking on a smaller site.  

The Applicant states the spatial constraints impose challenges on the subject property, but Staff believes those 
challenges are imposed by the requested use, or, more specifically, the intensity of the specific use.   Parking for 
four rental units, as originally discussed, could be accommodated on site.    

Conclusion and Recommendation 

The Central Business District is unique and the focal point of the City.  Walkability and non-automobile-related 
activities are critical.  However, we almost must consider how each project will affect the CBD long-term and the 
precedent each approval may have on future projects.  In general, Staff is not comprehensively against the idea 
of rental units or a hotel in this location.  And we believe the architecture, as proposed, would be an asset to 
downtown.  But the intensity of the proposal, in the location proposed, is too much of a burden on the current 
infrastructure for the benefit of one property.  We do not believe we could offer the same solution to other 
property should they request the same.  In which case, we feel we must recommend denial as currently 
proposed.  

Furthermore, some of the proposed solutions would require approvals from other authorities.  For this reason 
alone, we feel it is not appropriate to recommend approval until the feasibility of those solutions are vetted.   

Because there may be other authorities involved, Staff would not be opposed to tabling the request to allow the 
Applicant appropriate time to work through the other options appropriately, or alter the request.  

Recommendation: 

Staff recommends DENIAL of BOA 24.10: 
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As stated previously, a hotel is allowed only on appeal in the B-2 District, criteria for those uses are listed in 
Article 2, Article II.C.3(2)(e) 

(a) Compliance with the Comprehensive Plan;
Staff Response:    Staff believes that a downtown hotel, with proper parking consideration, can positively
affect the long-term vitality of downtown. However, we do not think the currently proposed project meets
these goals.
(b) Compliance with any other approved planning document;
Staff Response:   More clarity may be needed, depending on the three solutions proposed.
(c) Compliance with the standards, goals, and intent of this ordinance;
Staff Response:   Staff believes a hotel use does meet the intent of the ordinance, but the proposed
intensity of the mixed-use building does not meet the intents of the Zoning Ordinance.
(d) The character of the surrounding property, including any pending development activity;
Staff Response:   Parking for a hotel is typically ‘park and leave it’ that could affect the neighboring
businesses which have a higher turnover rate.
(e) Adequacy of public infrastructure to support the proposed development;
Staff Response:   Utilities and drainage would be reviewed under different applications, but Staff foresees
no significant problems.  Impacts to public parking are discussed above.
(f) Impacts on natural resources, including existing conditions and ongoing post-development conditions;
Staff Response:  The proposed use is a redevelopment of an existing disturbed site.
(f) Compliance with other laws and regulations of the City;
Staff Response:  Staff would like to note the existing building is a historically contributing building,
but understands there have been several evaluations of the existing structure.  Demolition is permitted
within our regulations.
(g) Compliance with other applicable laws and regulations of other jurisdictions;
Staff Response:  Staff will ensure all are met through permitting.
(h) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts, and

property values;
Staff Response:   Parking and deliveries is our main concern. (j) Impacts on the surrounding neighborhood 
including noise, traffic, visible intrusions, potential physical impacts, and property values. 
Staff Response:   Parking and deliveries is our main concern. 
(k) Overall benefit to the community;
Staff Response:   We feel the current  proposed plan, with existing conditions, would have a negative
impact.
(l) Compliance with sound planning principles;
Staff Response:  ‘Don’t do for one, what you can’t do for all’ is a mantra frequently heard during our
Planning Commission meetings.  We do not feel we could support the same request on neighboring
properties at this time. There have been other developments in the neighboring area that have discussed
hotels, bed and breakfast, or other short-term rentals.  Staff would expect the same considerations.
(m) Compliance with the terms and conditions of any zoning approval; and
Staff Response:  None noted at this time.
(n) Any other matter relating to the health, safety, and welfare of the community.
Staff Response:   None noted at this time.
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Board of Adjustment Review Procedures: 

d. Review - Application review shall occur according to the following:
(1) A complete application shall be reviewed by the Director of Planning and Building.  The

Director shall offer a written report on the merits of the application to the Zoning Board of
Adjustments.

(2) The application shall be submitted to the Board at the scheduled public hearing, with the
Director’s report.  The Board shall consider the application and take one of the following
actions:
(a) Grant the requested relief;
(b) Grant the requested relief with specific conditions;
(c) Deny the requested relief; or
(d) Continue discussion of the application for further study.  An application shall only be

continued one time without the applicant’s consent before the Board can take one of
the above actions.  An applicant may agree to more continuances.



Dear Members of the Board of Adjustments, 

We are writing to seek approval for the construction of a multi-purpose building at 301 Fairhope 

Avenue, which will include 3 commercial spaces, 27 hotel rooms, and a rooftop terrace that will be 
owned by the Hotel. According to the Fairhope zoning ordinances, a hotel is permitted only on 

appeal and subject to special conditions. We have met with Hunter several times and understand 

that the requirement is to provide one parking space per hotel room. However, we face significant 

challenges in meeting this requirement due to spatial constraints on the property. We can only 

provide 3-4 parking spaces onsite. 

Our proposed hotel is situated directly adjacent to the public parking garage, which provides ample 

parking capacity. We have visited this garage numerous times since the completion of the Alley 
project and have observed that the top two floors remain mostly empty. We have documented this 

with pictures and believe this nearby facility could effectively serve the parking needs of our hotel 

guests along with on-street parking and the onsite parking we will provide. 

In a similar case, another proposed hotel was granted parking credits for the nearby convention 
center, a precedent we hoped would be applicable to our situation. Unfortunately, we were told that 

no such parking credits will be granted to us, and we must provide 27 parking spaces for the 27 

hotel rooms. It is important to note that the City Zoning Ordinances do not specifically require any 
parking spaces for a Hotel in the CBD district. 

We have invested significant time and resources into developing several potential parking 

solutions, which we would like to present to the Board. We believe one of these solutions will meet 

the parking needs of the CBD district. 

,,. , 
One key solution involves utilizing the property at 306 Magnolia Street Fairhope, Al 36542. The 

property, currently home to Barnes law Firm, is on the other side of Fairhope Arts Alley, almost 
adjacent and contiguous to our property. Mr. Barnes has received a permit from the City to remove 

the existing building. Once removed, the space will provide room for 28 parking spaces. Coupled 

with the 3 onsite spaces, we would exceed the requirement of 27 parking spaces. Mr. Barnes has 

agreed to provide a long term lease to us. 

IA 
Another viable solution would be for the City and Parking Authority to rent an undetermined 

number of spaces to us in the parking garage. Given the top two floors of the garage are mostly 

empty, this would be a pratical and efficient use of existing resources. 

Lastly, we would like the Board of Adjustments to consider allocating some credit for parking 

spaces as has been done for another Hotel project on August 15th 2022. 

It is important to note that the current building on the property is in very poor condition and is 
considered an eyesore to the community. Additionally, it poses a potential hazard, particularly in 



severe weather. Redeveloping this site would significantly improve the aesthetics and safety of the 

area, contributing positively to the community. 

Moreover, the City of Fairhope stands to benefit significantly from this development. The hotel 

would generate substantial lodging tax revenue, and the retail spaces would contribute additional 

sales tax revenue. Currently, Fairhope is losing lodging tax revenue to hotels in other Baldwin 

County locations. By approving our project, the city can capture this revenue and enhance its 

economic vitality. 

Attached to this letter, you will find detailed information regarding our proposed project. We 

respectfully request that the Board of Adjustments consider these solutions and grant us the 

necessary approval to proceed with our project. 

Thank you for your time and consideration. 

Sincerely, 

Daniel Prickett 
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Traffic Impact & Parking Considerations 
Section Street Hotel 
Fairhope, Alabama 

An 89 room Hampton Inn is planned in Downtown Fairhope. The hotel will have 
a pedestrian entrance from Magnolia A venue and Section Street. The hotel will 
have the primary vehicular entrance on Section Street and a second vehicular 
entrance to the hotel and parking garage from Church Street. 

Traffic Impact 

Trip Generation is an infom1ational report of the Institute of Transportation 
Engineers. It is intended as a tool for planners, traffic engineers, zoning boards, 
and others interested in estimating the number of vehicle trips likely to be 
generated by a particular ]and use. It is based on more than 3,000 trip generation 
studies conducted by public agencies, developers, and consulting firms and 
reported to the Institute. 

The attached Trip Generation calculations are for an 89 room hotel with 73 rooms 
as standard hotel and 16 rooms as suites (with food preparation capability). The 
total two-way driveway access wou]d have a total of 679 trips per 24 hours. The 
heaviest impact would have 28 vehicles entering during the a.m. peak and 19 
vehicles exiting; and during the p.m. peak 26 vehicles entering and 25 vehicles 
exiting. These studies are based on national averages and in my opinion would 
produce an excessive result for the Fairhope Downtown Area since a high 
percentage of the trips would be for walking to shopping and eating in the 
downtown. Even with the Trip Generation numbers, the traffic impact would be 
minor and no additional traffic control devices are recommended. The proposed 
development has good circulation and a safe plan for pedestrians and bicycles. 

William J. Metzger, Jr., P .E. Traffic Impact & Parking Considerations 
Section Street Hotel 
Fairhope, Alabama 
Page 2 of 4 
March 29, 2005 



Parking Considerations 

The proposed parking deck will have a total of 201 spaces. The lowest level will 
only have access to Church Street with 105 spaces. The second level will have 
access to Church Street and Section Street with 96 spaces. The current parking lot 
on Church Street has approximately 80 spaces available. 

The hotel is projected to have 64% occupancy the first year and up to 68% by the 
third year. The hotel is estimated to have 20-30 employees with a maximum on 
duty of 12-15 per shift at I 00% occupancy. The Fairhope City Subdivision 
Ordinance requires one space per room (89) and one per employee (on duty 15) or 
total of 104 required based on 100% occupancy so this should be the maximum 
required. Hotel guests would be directed to the 2nd floor. I used the Institute 
Transportation Engineers (ITE).Parking Generation 3rd Edition to calculate 
estimated parking use and it estimates 107 spaces needed by the hotel. Also I used 
American Planning Association Parking (AP A) Standards to evaluate the hotel's 
need and it estimates l 03 spaces. 

Total parking deck 
Required by the hotel 
Available for other use 

201 spaces 
104 spaces 
97 spaces 

The parking deck can be a very positive structure for the City's merchants. The on 
street parking in the downtown area du.ring mid-day and also during peak shopping 
seasons are mostly full. If the merchants and employees are forced into the deck 
on street parking will be available for customer's use and should improve business 
because parking would be so convenient. Many downtown merchants and 
employees are currently using the best available spaces. Few of these merchants 
realize they are taking their customer's space or don,t want to admit they are. 

If the City of Fairhope charges for the spaces in the parking deck and also the 
spaces in the Bancroft lot, the maximum on street spaces could be left open for 
downtown customers. Fairhope has a lot of elderly shoppers who may also shop 
more if they can park closer to their destination. The City needs to enforce the 

William J. Metzger, Jr., P .E. Traffic Impact & Parking Considerations 
. Section Street Hotel 

Fairhope, Alabama 
Page 3 of4 
March 29, 2005 



existing two hour parking limit or most people are not going to use the parking 
_ deck because of the extra walking distance. This enforcernent will also be 
necessary to force cars into the deck if parking fees are charg13d. 

The parking deck has other positive impact such as parking for downtown 
residents and the hotel guests are more likely to shop and eat downtown than 
guests staying elsewhere. 

The fees for the deck can be raised during prime events such as the Arts and Craft 
fair or Mardi Gras. The parking deck wi11 be mostly operated by electronic gates 
and will require a minimum of employee labor. A parking lot company in the area 
estimates a needed for an employee of approximately 16 hours per week for the 
first five years and 32 hours per week after that due to ageing equipment. The 
parking deck will be well lighted. The deck will accommodate vehicles up to 
seven feet in height. 

Summary 

The hotel traffic generated will have no major impact to the existing streets in 
downtown Fairhope and no additional traffic control is recommended. 

The proposed plan has good circulation and is a safe plan for pedestrians and 
bicycles. 

The proposed parking deck should be a major asset to the downtown area. If 
managed properly the City could make more parking available in convenient 
locations for downtown shoppers and diners. 

Downtown's are a very complex subject and various opinions are shared by Traffic 
Engineers, Planners, Main Street Merchants, and Politicians. I have included a few 
pages from the AP A Parking Standards that addresses some of these issues. 

William J. Metzger, Jr., P.E. Traffic Impact & Parking Considerations 
Section Street Hotel 
Fairhope, Alabama 
Page 4 of 4 
March 29, 2005 



HAMPTON INN 
Summary of Multi-Use Trip Generation 
Average Weekday Driveway Volumes 
March 29, 2005 

Land Use 

24 Hour AM Pk Hour PM Pk Hour 
Two-Way 

Size Volume Enter Exit Enter Exit 

Hotel 73 Rooms 601 25 16 23 21 
All Suites Hate! 16 Rooms 78 3 3 3 4 

Total 679 28 19 26 25 

Note: A zero indicates no data available. 

TR!P GENERATION BY MICROTRANS 



HAMPTON INN 
Summary of Multi-Use Trip Generation 
Saturday and Sunday Driveway Volumes 
March 29, 2005 

Saturday Sunday 

24 Hr Peak Hour 24 Hr Peak Hour 
2-Way 2-Way 

land Use Size Vol. Enter Exit Vol. Enter Exit 

Hotel 73 Rooms 598 29 23 434 19 22 
All Suites Hotel 16 Rooms O O O O O O 

Total 598 29 23 434 19 22 

Note: A zero indicates no data available. 

TR!P GEMERAT!ON BY M!CROTRANS 



HAMPTON INN 
Summary of Trip Generation Calculation 
For 16 Rooms cf A!I Suites Hotel 
March 29, 2005 

Average Standard Adjustment Driveway 
Rate Deviation Factor Volume 

Avg. Weekday 2-Way Volume 4.90 2.29 1.00 
7-9 AM Peak Hour Enter 0.21 0.00 1.00 3 
7-9 AM Peak HO!.!!" Exit 0.17 0.00 1.00 3 
7-9 AM Peak Hour Total 0.38 0.62 1.00 6 
4-6 PM Peak Hour Enter 0.18 0.00 1.00 3 
4-6 P~-~ Peak Hour Exit 0.22 0.00 1.00 4 
4-6 PM Peak Hour Total 0.40 0.63 1.00 6 
AM Pk Hr, Generator, Enter 0.22 0.00 1.00 4 
AM Pk Hr, Generator, Exit 0.18 0.00 1.00 3 
AM Pk Hr, Generator, Total 0.40 0.64 1.00 6 
PM Pk Hr, Generator, Enter 0.18 0.00 1.00 3 
PM Pk Hr, Generator, Exit 0.22 0.00 1.00 4 
PM Pk Hr, Generator, Total 0.40 0.63 1.00 6 
Saturday 2-Way Volume 0.00 0.00 1.00 0 
Saturday Peak Hour Enter 0.00 0.00 1.00 0 
Saturday Peak Hour Exit 0.00 0.00 1.00 0 
Saturday Peak Hour Total 0.00 0.00 1.00 0 
Sundav 2-Wav Volume 0.00 0.00 1.00 0 
Sunday Peak Hour Enter 0.00 0.00 1.00 0 
Sunday Peak Hour Exit 0.00 0.00 1.00 0 
Sunday Peak Hour Total 0.00 0.00 1.00 0 

~Jcte: ,~ zero indicates no data ava!!ab!e. 
Source: Institute of Transportation Engineers 

Trip Generation, 6th Edition, 1997. 

TRIP GENER.\ TIOM BY MICROTRANS 
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HAMPTON INN 
Summary of Trip Generation Calculation 
For 73 Rooms of Hotel 
March 29, 2005 

Average Standard Adjustment Driveway 
Rate Deviation Factor Volume 

Avg. Weekday 2-Way Volume 8.23 3.38 1.00 601 
7-9 AM Peak Hour Enter 0.34 0.00 1.00 25 
7-9 AM Peak Hour Exit 0.22 0.00 1.00 16 
7.9 AM Peak Hour Total 0.56 0.78 1.00 41 
4-6 PM Peak Hour Enter 0.32 0.00 1.00 23 
4-6 PM Peak Hour Exit 0.29 0.00 1.00 21 
4-6 PM Peak Hour Total 0.61 0.81 1.00 45 
AM Pk Hr, Generator, Enter 0.29 0.00 1.00 21 
AM Pk Hr, Generator, Exit 0.23 0.00 1.00 17 
AM Pk Hr, Generator, Total 0.52 0.75 1.00 38 
PM Pk Hr, Generator, Enter 0.35 0.00 1.00 26 
PM Pk Hr, Generator, Exit 0.26 0.00 1.00 19 
PM Pk Hr, Generator, Total 0.61 0.81 1.00 45 
Saturday 2-Way Volume 8.19 3.13 1.00 598 
Saturday Peak Hour Enter 0.40 0.00 1.00 29 
Saturday Peak Hour Exit 0.32 0.00 1.00 23 
Saturday Peak Hour Total 0.72 0.87 1.00 53 
Sunday 2-Way Volume 5.95 2.89 1.00 434 
Sunday Peak Hour Enter 0.26 0.00 1.00 19 
Sunday Peak Hour Exit 0.30 0.00 1.00 22 
Sunday Peak Hour Total 0.56 O. 75 1.00 41 

Note: A zero indicates no data available. 
Source: lnstiMe of Transportation Engineers . 

Trip Generation, 6th Edition, 1997. 

TRIP GENERATION BY MICROTRANS 
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Maximum Number of Parking Spaces Required._ 

The maximum number of off-street parking spaces for any building or use 
shall not exceed the amount determined as follows: 

1. Parking lots of more th.:m twenty and less than fifty-Ont! spaces. Park­
ing lots may not have more than one h\mdred twenty percent (120%) of 
the number of spaces identified in Table 15-C, not including accessible 
spaces, unless a minimum of twenty percent (20%) of the parking area 
is landscaped in accordance with the standards of this chapter. 

2. Parking lots of fifty one spaces or more. No more than one hundred ten 
percent (ll0%) of the number of spaces required as identified in Table 
15-C of this ch11pter, not including accessible spaces, are permitted. 

Based on Helena's minimum parking requirement for retail uses of 4.1 
spaces per 1,000 square feet of gross floor area, a 5,000-square-foot retail 
store would be required to provide 21 spac;es and could provide no more 
than 25 spaces (unless 20 percent of the parking lot is landscaped)-:a very 
narrow range. (Note that maximum standards of 125 or 150 percent of the 
minimum are more prevalent and provide a somewhat wider range.) Gen­
erally, communities with minimum parking· requirements that are set par­
ticular I y low (i.e., below typical demand) might consider higher maximum 
standards (e.g., 150 or 200 percent of the minimum) when using this method. 

A third method is a limit on the overall number of parking spaces in a 
particular geographic area. Cambridge, Massachusetts, uses parking maxi­
mums as part of comprehensive set of strategies to reduce automobile de­
pendence (Millard-Ball 2002). The Cambridge zoning ordinance, for ex~ 
ample, states that "the total number of parking spaces serving 
non-residential uses in the North Point Residence District sh.111 not exceed 
2,500 spaces, allocated to each lot in the district at a rate of 1.2 spaces per 
1,000 square feet of lot area." Cambridge also uses the more popular ap­
proach of setting parking maximums for many individual land uses. 

Some communities offer automatic exceptions to maximum parking 
standards if certain objectives are met. For example, San Antonio, Texas, 
which incorporates maximum standards for an extensive number of uses 
in its zoning code, exempts structured parking and parking located on 
pervious pavement. The pervious pavement exemption is subject to stan­
dards that describe the underlying soil permeability, level of the water 
table, the slope of the lot, and maintenance of the lot (e.g., sweeping 
and washing). • 

A note of caution: maximum standards that are set particularly low may 
result in spillover parking that could erode support for such standards. 
On-street parking restrictions accompanying maximum standards are one 
way of dealing with this issue, though such restrictions are also controver­
sial in many places. Resident-only parking restrictions are often both a 
response to and a source of friction between the wishes of area residents, 
who like having on-street parking available for themselves and their guests, 
and businesses and institutions that rely on the ability of their patrons to 
find places to park. Time will tell whether maximum standards completely 
replace minimum requirements as concern continues to rise about traffic 
congestion, low-density development, and the environmental consequences 
of automobile dependence. 

Downtown Parking Standards 
In recent years, a number of communi'ties without a traditional downtown 
have attempted to create such a plnce. Parking in downtown areas is complex 
and subject to a variety of competing interests. For example, the needs of busi­
nesses that rely on the availability of short-term parking are sometimes af-
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fected by commuters who occupy parking spaces from 8:00 a.m. to 5:00 p .m. 
Constantly adding to the downtown parking supply should not be the sole 
solution to solving real or perceived downtown parking "problems." Doing 
so, in fact, is likely to work against goals aimed at improving air quality, re­
ducing traffic {or at least reducing the rate of increase of traffic congestion), 
and increasing transit use. When parking demand in a downtown area in­
creases substantially, there are only a limited number of ways to increase the 
traffic carrying capacity of do,•;ntm,vn streets as well, some of which, such ns 
elimination of on-street parking, are not necessarily desirable. 

Levinson (1982), as cited by Barr (1997), suggests that a review of down­
town parking strategies should begin with consideration of the following 
points: 

• What are the community development, environmental, and transporta­
tion goals for downtown and the surrounding areas? 

• What basic policies underline formation of plans and options? 

• Which range of parking options are meaningful in relation to: existing 
parking facilities and street systems; downtown development patterns 
and intensities; origins, destinations and approach routes of parkers; 
transit service capabilities; and environmental and energy constraints? 

• How can parking serve as a catalyst for desired development? 

• Should parking be provided for all who want to drive downtown, or 
should it be rationed in some specific manner? 

• What balance should be achieved behveen parking located on the out­
skirts of downtown and parking located along express transit stops in 
outlying areas? 

• What are the effects of parking on the location and design of public trans­
port routes, stations, and terminals? 

• Although this report focuses on zoning requirements, such requirements 
are only one piece of the downtown parking puzzle (as the above points 
suggest). Signage, pricing, location, design, supply, metering of on-street 
parking, and long-term employee parking versus the availability of short­
term parking for retail customers are also issues to be considered. 

Morrall and Bolger (1996) conducted quantitative research and con­
cluded, "The proportion of downtown commuters using public transport 
is inversely proportional to the ratio of parking stalls per downtown em­
ployee." The size of a downtown, the mix and intensity of land uses, and 
the availability of transportation alternatives and commercial or public 
parking facilities combine to form a unique environment that many zon­
ing ordinances recognize through particularly low parking requirements 
and, in some cases, maximum requirements. 

No minimum off-street parking requirements exist for nonresidential uses 
in many downtown areas, particularly in large cities (e.g., Portland, Or­
egon; Boston; Massachusetts; Columbus, Ohio; San Diego, California). The 
Parking and Access section of the Portland, Oregon, Central City Plan Dis­
trict contains regulations intended to "implement the Central City Trans­
portation Management Plan by managing the supply of off-street parking 
to improve mobility, promote the use of alternative modes, support exist­
ing and new economic development, maintain air quality, and enhance the 
urban form of the Central City." It includes no minim11m parking standards 
for nonresidential uses in the core area of the downtown. lvfoximum park­
ing requirements for office uses range from 0.7 to 2.0 spaces per 1,000 square 
feet of new net building area in the core. 
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Among mediul'.!1-size downtowns, parking requirements vary widely. 
In the Central Business District Zone in Grand Rapids, Michigan, (pop. 
197,000) parking is required at a rate of one space for each 1,000square feet 
of gross floor area for nonresidential buildings and hotels. Off-street park­
ing is not required for any building constructed p rior to January 1, 1998, 
however, or for new buildings and cumulative additions to existing build­
ings with a gross floor _area of 10,000 square feet or less. 

CBD Parking 

Required Automobile Parkirrg 
Off-street parking space as required herein shall be provided for all build­
ings and structures and for additions to existing buildings or structures. 
The number of spaces required for all uses shall be one :;pace for each 
1,000 square feet of gross floor area for all non-residential buildings and 
hotels, and one space per dwelling unit for all dwellings. 

Required Bicyclt! Puking 
Bicycle parking shall be provided in conjunction with new automobile 
parking facilities. Any new facility providing parking for more than fifty 
(SO) automobiles, shaU provide bicycle parking at a rate of one bicycle park­
ing space for each forty (40) automobile spaces, with a minimum of six (6) 
spaces. In lieu of providing bicycle parking within the parking facility, the 
owner may provide bicycle parking at an alternate location well suited to 
meet the needs of potential users. Public parking facilities designed to pro­
vide remote employee parking on the fringe of the district shall be exempt 
from this requirement. 

Madison, Wisconsin (pop. 208,000), and Richmond, Virginia (pop. 198,000), 
do not have parking requirements in most or all of their downtown dis­
tricts; they do, however, negotiate all parking needs through a transporta-
tion management ordinance. • 

Communities with small downtowns vary widely in their management 
of downtown parking. Some have chosen to develop parking programs 
focused on public parking lots that serve the downtown area. In Holland, 
Michigan, for example, a community with 27,000 residents and a tradi­
tional downtown of approximately eight square blocks, "All businesses 
located in the C-3 Central Business District shall be deemed participants in 
a community parking program and shall be exempt from parking require­
ments herein specified. For any additional residential use created, addi­
tional parking areas sha Ube provided in accordance with the requirements 
set forth herein" (Section 39-52). 

Distinctions Based on the Type of Commercial District 
ln addition to special regulations for downtown parking, some communi­
ties choose to provide distinct parking requirements based on the type of 
commercial district rather than delineating citywide requirements for each 
particular land use. (In some cases communities use overlay districts-see 
below.) The basic premise is that a commercial district serving a particular 
neighborhood will draw patrons from a relatively small market area, in­
creasing the chances that many will arrive via walking, for example, while 
districts that c11low uses drawing from a regional market may require more 
parking per square foot of floor area for the same use. 

Cambridge, Massachusetts, offers an example of differentiating between 
districts; its regulations provide that the parking requirements vary "ac­
cording to the type, location and intensity of development in the different 
zoning districts, and to proximity of public transit facilities." For example, 
the minimw11 parking requirement for general retail establishments varies 
from one space per 500 square feet, one space per 700 square feet, and one 



space per 900 square feet, depending on the type of zoning district. Maxi­
mum standards in Cambridge vary by district as well. 

Portland, Oregon, does not require off-street parking in several of its 
commercial zoning districts (e.g., Mixed Commercial/Residential zone, 
Storefront Commercial zone, and the Office Commercial 1 zone). ¼"here 
parking is required, the city makes distinctions based on the scale of devel­
opment allowed in the district and, in some cases, the residential density 
of the surrounding area. There are no minimum parking requirements as­
sociated with uses in the Neighborhood Commercial 1 zone, which 11is in­
tended for small sites in or near dense residential neighborhoods." Off­
street parking is required for uses in the Neighborhood Commercial 2 zone, 
which "is intended for small commercial sites and areas in or near less 
dense or developing residential neighborhoods." Off-street parking require­
ments are generally less in the Neighborhood Commercial 2 zone ·than in 
another level of commercial activity, the General Commercial zone, which 
"is intended to a!luw auto-accommodating commercial development in 
areas already predominantly built in this manner and in most newer com­
mercial areas." 

The Role of Overlay Districts 
Overlay districts can be an effective tool for incorporating unique parking 
requirements that recognize and foster unique characteristics associated 
with particular areas in a community. 

Minneapolis has several overlay districts that incorporate special park­
ing requirements. The Pedestrian Oriented Overlay Districts, scattered 
throughout the city, include maximum parking standards and restrictions 
on the location of parking facilities. The Downtown Parking Overlay Dis­
trict prohibits new commercial parking lots in the downtown area and lim­
its the size of new accessory surface parking lots to no more than 20 spaces. 

Greensboro, North Carolina, uses unique parking standards in its East 
Market Street Pedestrian Scale Overlay District. One purpose of the over­
lay district is to "modify the image of the corridor, moving away from the 
existing vehicular-oriented thoroughfare to an image which is attractive to 
pedestrian access and use." The parking regulations in the overlay district 
include the following: 

Parking Credits and Exceptions: 

i. In all areas, on-street parking spaces on the right-of-way between the 
two side lot lines of the site may be counted to satisfy the minimum off­
street parking requirements. 

ii. Where parking is available off-site within 400 feet of the front entry to 
the building, and that parking is owned or controlled under a perma­
nent and recorded parking encumbrance agreement for use by the oc­
cupants or employees on the site, said parking may be counted to sat­
isfy the off-street parking requirements. 

iii. In those portions of the Overlay District with underlying zoning of GB, 
GO-H and HB and which are occupied as a retail use, all parking lo-. 
cated behind the front setback of the building shall be double-counted 
so that each such parking space behind the front setback shall be counted 
as if it were two (2) spaces available to satisfy the off-street parking 
requirements for such retail use. 

iv. Where it can be demonstrated through a documented parking study 
that the demand for parking of the combined uses of two (2) or more 
buildings can be satisfied with the shared and jointly accessible off­
street parking available to those buildings, then a special exception to 
these parking requirements may be granted by the Board of Adjust­
ment to satisfy the minimum parking requirements. 

17 
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The Richmond, Virginia, zoning code includes a very extensive descrip-
tion of the rationale underlying its Parking Overlay Districts: 

Pursuant to the general purposes of this chapter, the intent uf Parking 
Overlay Districts is to provide a means whereby the City Council may 
establish overlay districts to enable application of appropriate off-street 
parking requirements to business uses located within areas of the City 
characterized by a densely developed pedestrian shopping environment 
in close proximity to residential neighborhoods. The districts are 
intended to recognize that, due to several factors , business uses located 
in such areas typically generate lower demands for privately maintained 
off-street parking spaces than are reflected in the requirements gen­
erally applicable in the City and set forth in Section 32-710.1 of this 
chapter. 

Parking requirements within Parking Overlay Districts are designed to 
reflect the factors that result in lower parking demand in such areas. These 
include: a function similar to that of a shopping center, resulting in a high 
proportion of multipurpose trips by patrons; considerable walk-in trade 
due to proximity to residential areas and employment centers; significant 
numbers of employees that walk to work due to proximity to living areas; 
availability of public transportation; and many older buildings which have 
been adapted from other uses and tend to be less efficient than newer spe­
cial purpose buildings_ It is also intended that each Parking Overlay Dis­
trict reflect the supply of public parking spaces within the district by pro­
viding for further reduction in the parking requirements in direct 
proportion to available public parking. 

Parking Overlay Districts are intended to complement the UB Urban Busi­
ness District and to be applied principally to those areas within such dis­
trict which possess the factors enumerated above, but may also be applied 
independent of the UB District to other area~ where such factors exist within 
other specified districts. 

Bicycle Parking 
A number of communities recognize how bicycle travel can reduce vehicular 
parking demand. Overall, less than 1 percent of all trips in the U.S. are 
bicycle trips. Since 48 percent of all trips in the U.S. are shorter than three 
miles, many believe the potential for increasing utilitarian bicycle travel is 
great (Pucher and Schimek 1999). The extent to which bicycle travel can 
substitute for automobile travel may depend on demographics, climate, 
and the availability of the infrastructure to accommodate bicycle use, in­
cluding bicycle parking. U.S. communities that have the highest level of 
bicycle use tend to be midsize cities with a large student population, such 
as Gainesville, Florida; Madison, Wisconsin; Boulder, Colorado; and Davis, 
California. The presence of a major university need not be a prerequisite to 
making a serious effort to encourage bicycle travel as a legitimate form of 
daily transportation. 

PAS Report 459, Bicycle Facility Planning (Pinsoff and Musser 1995), cov­
ered a wide range of bicycle infrastructure and regulation issues. The re­
port included the following general guide that suggested minimum bi­
cycle requirements for a variety of uses. 

A number of communities have chosen to institute minimum bicycle 
parking requirements, while some also allow for a reduction in the num­
ber of required automobile spaces when bicycle parking is provided. (See 
Table 3.) 

In Davis, California, considered by many to be the preeminent bicycling 
community in the U.S., "the number ,md location of all bicycle parking 
spaces shall be in accordance with the community development director 
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Project Name:
258 Equity Street
Site Data:
0.18 acres
Project Type:
10' Front, 12' Rear and 5' Side Street Setback Variance

Jurisdiction:
Fairhope Planning Jurisdiction
Zoning District:
R-2
PPIN Number:
14343
General Location:
Northwest corner of the intersection of
White Avenue and Equity Street
Surveyor of Record:
N/A
Engineer of Record:
N/A
Owner / Developer:
FST and Bell, Zachary
School District:
Fairhope Elementary School
Fairhope Middle and High Schools
Recommendation:
Approval
Prepared by:
Mike Jeffries
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APPLICATION FOR BOARD OF ADJUSTMENTS 

Application Type: D Administrative Appeal D Special Exception ~-Variance 

7 - a Property Owner/ Leaseholder Information 
Name: £,rtC. t..:> I I Phone Number: '33 t/5(,,, f" 9 ° Y 9 
StreetAddress: ·- ZS"'? 4, ,:. ),z- -~ - ---=~-~------
City: State: ..-L-JJ.c::::=-- Zip: ~ -~ SZ. 

Applicant / Agent Information 
II I, I 1\ , ' 

1''01 ,; d It l I Ir Ill pr jJ I'',' 0\\ 11 ' I" 

Name: Phone Number: 
Street Address: -- -------------- ------ -------
City: State: Zip: 

Site Plan \vith Existing Conditions Attached: 

Site Plan with Proposed Conditions Attached: 

y~' NO 

~ NO 

Variance Request Information Complete: ~ NO 

Names and Address of all Real Property Owners 
within 300 Feet of Above Described Property Attached : ~ NO 

Applications for Administrative Appeal or Special Exception: 

Please attach as a separate sheet(s) infonnation regarding the administrative decision made or information 
regarding the use seeking approval. Please feel free to be as specific or as general as you wish in your description. 
This infonnalion will be provided to the Board before the actual meeting date. It is to your benefit to explain as 
much as possible your position or proposal. 

1 certify that 1 am the property owner/leaseholder of the above described property and hereb__y~~ 
submit this application to the City for review. *If property is owned by Fairhope Si.ngle-'rax' 
Corp. an authorized Single Tax representative shall sign t~pplicat~ ~ 

Zuar,,t\e_L( ---- , _?'~ _ > -·--•--
Property Owner/ Leaseholder Printed Name ,. 8~ a re 

~I_J/~z4~--- / ~ -- ___ _ 
Date '-f • Fairho e Sing . f Applica le) 

~ l,Q.t,A••---1:::~ ti~ d.&wi. I III 
~St( _____ 



J • ,,. 

VARIANCE REQUEST INFORMATION 

What characteristics of the property prevent / preclude its development?: 

D Too Narrow 

b::iToo Small 

D Too Shallow 

D Elevation 

D Slope 

D Shape 

□ Soil 

D Subsurface 

D Other (specify) 

Page 5 0£6 

How do 1he above indicated characte~tjcs preclude reasonable use of your land? 
Jzi__( r S 1/';td.(_r ?7 /p (la oriti ..\ I > ~ £cv rr 
fb°'~ - - - --

What type of variance are you requesting (be as specific as possible)? 
~ ~ ~ 1 c:, k.. ~ fo ---f_ )Ct c.£ ho,_,~ __ _ 

Hardship (taken from Code of Alabama 1975 Section 11-52-80): 
"To authorize upon appeal in specific cases such variance from the terms of Lhe (zoning) ordinance as will not 
be contrary to the public interest, where, owing to special conditions, a literal enforcement of the provision of 
the (7.0n1ng) ordinance will result in unnecessary hardship and so that the spirit of the (:wning) ordinance 
shall be observed and substantial justice done." 

BOA Fee Calculation: 

Residential Commercia.l --------------------
Piling Fee: $100 $500 

Publication: $20 $20 

TOTAL: $ 

T certify that J am the property owner /leaseholder of the above described property and here by 
submit this application to the City for review. ~rr property is-owned by Fairhope Single Tax 
Gorp-. an uthorized Single Tax representative shall sign this al;),plicatio[J..... 

I ...--
-~z,,,,, '- 1~ l _ _ _ ,_ Y° 

Pi;-o-perty Owner/ Leaseholder Printed Name 

Date 
o ] f- 4 

I 
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BOARD OF ADJUSTMENTS (BOA) FLOW CHART 

Consultation with Staff 

BOA Application 
Submittal 

Staff Review of 
Submission 

BOA Consideration of 
Application 

Disapproval 

Appeal must be filed at 
Circuit Court and notice 
given to BOA of appeal 

within 15 days of Hearing 

Approval 

Completed Application 
Site Plan with Existing 
Conditions 
Site Plan with Proposed 
LayouL 
Map of adjacent 
properties with zoning 
Names and addresses of 
property owners within 
300 ft. 



CITY OF FAIRHOPE 
P.O. Box 429 

Fairhope, AL 36533 
(251) 928-8003 

BOARD OF ADJUSTMENTS & APPEALS 
APPLICATION 
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BOARD OF ADJUSTMENTS (BOA) APPLICATION 

Authority: The City of Fairhope is authorized under the Code of Alabama, 1975 to 
create and establish a Board of Adjustment whose duties are quasi-judicial. 

Public Notice: All BOA applications are required by State Law to give notice in both 
the newspaper and to all real property owners with 300 feet of the proposed change. 
The cost of this notice is paid by the applicant. All notice charges are paid at the 
time of application submission. 

The BOA must conduct public hearings in conjunction with all applications. At the 
time of the BOA meeting all interested persons will be given the opportunity to 
speak either pro or con for the proposal. 

BOA Functions: The BOA performs several functions: 1) hear and decides appeals 
from a decision made by an administrative official of the City of Fairhope; 2) hear 
and decide on granting special exceptions as permitted in the Zoning Ordinance, 
and; 3) authorize on appeal in specific cases variances to the regulations established 
in the Zoning Ordinance. 

Decision and Voting: The BOA is a 5 member Board. The Board •.vill conduct a 
public hearing and consider the request of the applicant. The Board has three (3) 
options: 1) approve the request; 2) deny the request; table the request. 

Approval of the request requires 4 of the 5 members of the BOA to vote in favor. A 
simple majority does not pass. 

BOA Application Submission: The BOA application must be complete. An 
application is not considered complete unless all required documents are provided 
at the time of submission. An incomplete application may not be accepted by staff. 

Deadlines: The City of Fairhope wishes to expedite the BOA process in the best and 
most effective manner possible. To that end, it is important that deadline times and 
dates are adhered to by the applicant {refer to the attached schedule for dates and 
times) 



 
 
 
 

1 BOA 24.15 258 Equity St. – 10’ Front, 12’ Rear, and 5’ Side Street Setback Variances 
 

Summary of Request: 

Applicant, Apex Contracting Services LLC, on behalf of the owner, FST and Bell, Zachary, initially 
requested a 23’ front setback variance, a 25’ rear setback variance and a 5’ side street setback variance 
on property at 258 Equity Street. The property is zoned R-2 – Medium Density Single-Family Residential 
District.  

The application was tabled at the November meeting. The request has been revised to request a 10’ 
front setback variance, a 12’ rear setback variance and a 5’ side street setback variance on property at 
258 Equity Street. 

 Comments: 

The lot does not conform to the current day R-2 dimensions because the lot is less than 10,500 
sf (approximately 7,400 sf) and the lot is slightly irregular in shape.  The lot does not have the 
depth most lots do creating a very small buildable area. Once the setbacks are applied an 
approximate 18’x38’ buildable area is left. A house currently exists and is non-conforming.   See 
below. 
 

 

 
 
It is the intent of the Applicant to completely tear down the principle structure and rebuild. 
New structures shall conform to the current Zoning Ordinance unless there is a case for a 
variance based on the following criteria listed in Section C(e)(1).  
 

 
 
 



 
 
 
 

2 BOA 24.15 258 Equity St. – 10’ Front, 12’ Rear, and 5’ Side Street Setback Variances 
 

 
Article VII, Section D(3) reads the following regarding front setbacks for non-conforming lots: 
 

 
 
 

 



 
 
 
 

3 BOA 24.15 258 Equity St. – 10’ Front, 12’ Rear, and 5’ Side Street Setback Variances 
 

The above site plan illustrates the proposed home in the blue outline, existing home in the 
shaded gray, and original proposed setback lines. The plan does not reflect the revised 
setbacks.  

 
Analysis and Recommendation:  Variance Criteria 

 
(a) There are extraordinary and exceptional conditions pertaining to the piece of property in question 
because of its size, shape, or topography. 
 
Response: The City acknowledges the lot is substandard and shallow. 
 
(b) The application of the ordinance to this piece of property would create an unnecessary 
hardship.  Personal financial hardship is not a justification for a variance. 
 
Response: The application of the Zoning Ordinance does create an unnecessary hardship. 
 
(c) Such conditions are peculiar to the piece of property involved; and 
 
Response: A few neighboring properties share approximately the same shape and size but the 
majority have a greater depth. 
 
(d) Relief, if granted, would not cause substantial detriment to the public good and impair the 
purpose and intent of this ordinance; provided however, that no variance may be granted for 
a use of land or building or structure that is prohibited by this ordinance.  
 
Response: Relief will not cause substantial detriment to the public good.   
 
When a variance is granted by the Zoning Board of Adjustment it has the following effect: 
  

Article II.C.3.g.  
  
Effect of Variance - Any variance granted according to this section, and which is not challenged on 
appeal shall run with the land provided that: 
  
(1) The variance is acted upon according to the application and subject to any conditions of approval 
within 365 days of the granting of the variance or final decision of appeal, whichever is later; and  
(2) The variance is recorded with the Judge of Probate. 

 
 
 
 
 



 
 
 
 

4 BOA 24.15 258 Equity St. – 10’ Front, 12’ Rear, and 5’ Side Street Setback Variances 
 

Staff could not support the original variance request and met with the applicant to discuss 
alternatives.  Although staff and the applicant could not agree completely on the newly proposed 
request staff is not adamantly against the request. 
 
Recommendation: 
Staff recommends approval of the newly revised setback variance request.  



Narrative and Explanation 
258 Equity Street 

Fairhope, AL 36532 

• Current setbacks do not allow for any house 
• Distance from the property line and the road setback combined meet the standard the 

city has set 
• Home is under the 37% threshold allowed by the city 
• Home placement is not affecting an neighbors, utility, or city activity 
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City of Fairhope 
Board of Adjustments 
December 16, 2014 

BOA 24.18 - Harvey and Thomas Orthodontics 
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-- Road 

c::::J Parcel 

Zoning District 

c::::J 8-2 General Business District 

c::::J R-1 Low Density Single-family Residential 
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Pro[ect Name: -
Harvey and Thomas Orthodontics 

Site Data: 

1.0 acres 

Pro[ect Tvoe: 

Allow for a professional medical office 
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Jurisdiction: 

Fairhope Planning Jurisdiction 

Zoning_ District: 

B-2 General Business District 

PPIN Number: 

627499 

General Location: 

Northeast corner of Highway 181 and 

Highway 104 

Surve'{,or o[Record: 

Benjamin Cummings 

Eng_ineer ot Record: 

Benjamin Cummings 

Owner L Develoeer: 

Fa irhope 9 LLC 

School District: 

Fa irhope Elementary School 

Fa irhope Middle and High Schools ----
Recommendation: 

Approved w/ Conditions 

Pre~ared by:: 
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APPLICATION FOR BOARD OF ADJUSTMENTS 

Application Type: f;ZI Administrative Appeal D Special Exception D Variance 

Property Owner / Leaseholder Information 
Name: FAIRHOPE 9 LLC Phone Number: 254-479-9597 ------------
Street Address: 58 MOBILE ST -------- ----------------------
City: MOBILE State: AL Zip: _3_66_0_7 ______ _ 

Applicant / Agent Information 
II d.iIT••rf'n I fn,m l>ove 

111 v. tl I, r1c-r tm111 prop, ny v t-r 1s n-,qu1rrd ,r au agt-rll 1 u e,l t ,r prt•i,<'ntmiun 

Name: Benjamin P Cummings Phone Number: 251-433-9600 ------------
Street Address: One Houston St. ------------------------------
City: Mobile State: AL Zip: _3_66_0_6 _______ _ 

Site Plan with Existing Conditions Attached: 

Site Plan with Proposed Conditions Attached: 

Variance Request Information Complete: 

NO 

NO 

NO 

Names and Address of all Real Property Owners 
within 300 Feet of Above Described Property Attached:( YES ) NO 

Applications for Administrative Appeal or Special Exception: 

Please attach as a separate sheet(s) infonnation regarding the administrative decision made or infonnation 
regarding the use seeking approval. Please feel free to be as specific or as general as you wish in your description. 
This infonnation wil I be provided to the Board before the actual meeting date. (t is to your benefit to explain as 
much as possible your position or proposal. 

I certify that I am the property owner /leaseholder of the above described property and hereby 
submit this application to the City for review. *If property is owned by Fairhope Single Tax 
Corp. an authorized Single Tax representative shall siITT). B.·s::1;1~cation. 

8. CARTER THOMAS FOR FAIRHOPE 9 LLC 3 ~ 7t-= /.:_ ___ _ -=----+~----------- ---
Property Owner/Leaseho1der Printed Name Signa e 

NOV.11 , 2024 

Date Fairhope Single Tax Corp. l!f Applicable) 



VARIANCE REQUEST INFORMATION 

What cbaracteristics of the property prevent / preclude its development?: 

D Too Narrow 

D Too Small 

D Too Shallow 

D Elevation 

0 Slope 

D Shape 

□ Soil 

0 Subsurface 

~ Other (specify) 

Pag~ 5 of6 

Describe the indicated conditions: Th n orthodontist 
an m,c . n a zones 
a . al to eo1,struct a clinic. 

How do the above indicated characteristics preclude reasonable use of your land? 
The proposed use is a clinic. According to the ordinance BOA approval is required in a B-2 zone. 

What type of variance are you requesting (be as specific as possible)? 
We are seeking approval to use the property as a dinic. 

Hardship (taken from Code of Alabama 1975 Section 11-52-80): 
"To authorize upon appeal in specific cases such variance from the terms of the (zoning) ordinance as will not 
be contrary to the public interest, where, owing to special conditions, a literal enforcement of the provision of 
the (zoning) ordinance will result in unnecessary hardship and so that the spirit of the (zoning) ordinance 
shall be observed and substantial justice done.• 

BOA Fee Calculation: 
Residential Commercial 

Filing Fee: $ 100 $500 

Publication: $20 $20 

TOTAL: $ 

I certify that I am the property owner/ leaseholder of the above described property and hereby 
submit this application to the City for review. *If property is owned by Fairhope Single Tax 
Corp. an authorized Single Tax representative shall sign ·s application. 

t,,:;u u1>1-,, H ? Cu Dh, i,i ~ u.~,;,.,,-\ 
Pr~ rty Owner/Leaseholder Printed-ame 'J 

1'i () ~,. / 2, 2,42.--7 
Fairhope Single Tax Corp. (lf Applicable) 



Harvey 
Thomas 

ORTHODONTICS 

November 11 , 2024 

To Whom It May Concern, 

• • 
• 

I am authorizing Ben Cummings with Cummings Architecture to act as my agent for the 
submission of the application and representation to the Board of Adjustments. 

If you have any questions or need further documentation please let me know. 

K_(Mu~~ 
My Commission Expires 

November 16, 2025 

251.479 .9597 

HarveyandThomasOrtho.com 
Sr,11/c Big B. I 

Dream 19. 
• • • • • 

• • 



1                                                                                                                     BOA 24.18 Fairhope 9 LLC 
   December  16, 2024 

Summary of Request: 
The applicant Fairhope 9, LLC is requesting a Special Exception to allow Harvey and Thomas 
Orthodontics (Dental and Orthodontics Office) on lot 9 of the Encounter Subdivision located at the 
northeast corner of HWY 181 and HWY 104. The property is zoned B-2 General Business District, and 
the requested clinic use is permitted only on appeal and subject to special conditions. 
 
Comments: 
The City of Fairhope Zoning Ordinance defines a Special Exception as follows: 
 
Special Exception: Permission granted by the Board of Adjustment for a use indicated in this 
ordinance as a use limited to a special exception procedure, subject to conditions specified in 
this ordinance and any conditions the Board deems necessary to ensure that community 
interests are furthered by permission of the use. 
 
The review criteria for a use appeal is as follows: 
Article II. Section C.e(2)  
Any other application to the Board shall be reviewed under the following criteria and relief granted 
only upon the concurring vote of four Board members: 
 
(a) Compliance with the Comprehensive Plan: 
Response: Complies 
 
(b) Compliance with any other approved planning document; 
Response: Complies 
 
(c) Compliance with the standards, goals, and intent of this ordinance; 
Response: Complies 
 
(d) The character of the surrounding property, including any pending development activity; 
Response: The adjacent lots are yet to be determined.  

(e) Adequacy of public infrastructure to support the proposed development; 
Response:  No issues noted.   
 
(f) Impacts on natural resources, including existing conditions and ongoing post-development 
conditions; 
Response: No issues noted. The site utilizes an existing drainage system. 
 
(g) Compliance with other laws and regulations of the City; 
Response: No issues noted. 
 
(h) Compliance with other applicable laws and regulations of other jurisdictions; 
Response: No issues noted. 
 
(i) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts, 
and property values; 
Response: No issues noted. 
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   December  16, 2024 

 
(j) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential 
physical impacts, and property values. 
Response: No issues noted. 
 
(k) Overall benefit to the community; 
Response: The use proposed will provide a medical clinic service for the community.  
 
(l) Compliance with sound planning principles; 
Response: No issues noted. 
 
(m) Compliance with the terms and conditions of any zoning approval; and 
Response: No issues noted. 
 
(n) Any other matter relating to the health, safety, and welfare of the community. 
Response: No issues noted. 
 
 
Staff Recommendation: 
 
Staff recommends APPROVAL of the appeal for clinic use for the site known as Harvey and 
Thomas Orthodontics. 
 
 



November 11, 2024 

City of Fairhope 
Board of Adjustments 

• CUMMINGS 
AR C HI T l; CTURr;: 

Re: NARRATIVE for Administrative Appeal 

Members of the Board of Adjustments: 

Dr. Carter Thomas and Dr. Kimi Butts have purchased Lot 9 in the Encounter Development at 
Highways 181 and 104. Doctors Thomas and Butts intend to construct a new single-story 
structure on the property that will contain two practices. One practice is the orthodontics office 
of Harvey & Thomas and the other practice is a pediatric dentist office. The lot is zoned B-2 
(General Business) and the surrounding lots are zoned the same. According to Michelle Melton, 
a Fairhope planning staff member, the proposed use is a clinic. Table 3-1 (Use Table) of the 
Fairhope Zoning Office states that a clinic is pennitted only on appeal and is subject to special 
conditions. The owners are seeking permission to construct a building for their business on this 
property. 

The proposed use is an orthodontist's office and pediatric dentists' office, a professional medical 
office. The hours of operation are regu]ar daylight business office weekday hours. The practices 
will serve the dental needs of the families in the area. The proposed use is compatible with the 
other uses allowed in a B-2 zone. 

This wm be the third new Harvey & Thomas structure constructed in recent years. One building 
is located in West Mobile and the other in Saraland. Both structures are handsome designs. This 
proposed structure at the Encounter Development will be of a similar design to the other two 
buildings. It is the opinion of the architect the design of the building is in keeping with the 
character oftbe architecture in Fairhope. Images of the other two structures are attached to this 
letter. 

I ask that the Board of Adjustments grant approval for the orthodontist and dentist use at this 
location. The use will serve the needs of the community and is compatible with others uses 
allowed in the B-2 zone. Toe dental offices will be quiet and not offensive to the community. 
And the structure wm be architecturally compatlole to other structures in Fairhope. Please grant 
this approval. 

~lcum 

::Q'ts, Photographs of two other Harvey & Thomas offices. 

One Houston St reet, Mobile, AL 36606 / T 251 .433.9600 / cummings-architecture.com 
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City of Fairhope 
Board of Adjustments 
December 16, 2024 

BOA 24.19 - Protestant Episcopal Church of the Central Gulf Coast (St James) 

·_·1 
··' I 

1 Project Name: -
l;testant Episcopal Church of the 

ntral Gulf Coast (St James) 

Site Data: 

~ .58 acres 

Proiect T'l.ee: 

To allow for alterations to an existing 

church -
Jurisdiction: 

Fairhope Planning Jurisdiction 

Zoning_ District: 

R-4 Low Density Multi-Family 

Residential District 

PPIN Number: 

1090 

General Location: 

Southeast of the intersection of 

Triangle and Veterans/Section 

Surve'{_or o[ Record: 

S.E. Civil, LLC 

Engineer o[ Record: 

S.E. Civil, LLC 

Owner I Develooer: 

Protestant Episcopal Church in the 

Diocese of the Central Gulf Coast -
School District: 

Fairhope Elementary School 

Fairhope Middle and High Schools 

Recommendation: 

Approved w/ Conditions 

Pre~ared bl,'.: 

Name 

-- Road 

LJ Parcel 

Zoning District 

- B·Jb Tourist Resort Commercial Service 

LJ PUD • Planned Unit Development 

LJ R· l l ow Density Single-Family Residential 

D R-2 Medium Density Single-Family 

LJ R-3 TH High Density Single-Family 

- R-4 low Density Multi-Family Residential 

~ - TRJANGLE·DR- 8 

U\ 8 
~ "' z 



CITY OF FAIRHOPE 
P.O. Box 429 

Fairhope, AL 36533 
(251) 928-8003

BOARD OF ADJUSTMENTS & APPEALS 
 APPLICATION 
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BOARD OF ADJUSTMENTS (BOA) APPLICATION 
 
Authority:  The City of Fairhope is authorized under the Code of Alabama, 1975 to 
create and establish a Board of Adjustment whose duties are quasi-judicial. 
 
Public Notice:  All BOA applications are required by State Law to give notice in both 
the newspaper and to all real property owners with 300 feet of the proposed change.  
The cost of this notice is paid by the applicant.  All notice charges are paid at the 
time of application submission. 

The BOA must conduct public hearings in conjunction with all applications.  At the 
time of the BOA meeting all interested persons will be given the opportunity to 
speak either pro or con for the proposal. 
 
BOA Functions:  The BOA performs several functions:  1) hear and decides appeals 
from a decision made by an administrative official of the City of Fairhope; 2) hear 
and decide on granting special exceptions as permitted in the Zoning Ordinance, 
and; 3) authorize on appeal in specific cases variances to the regulations established 
in the Zoning Ordinance. 

Decision and Voting:  The BOA is a 5 member Board.  The Board will conduct a 
public hearing and consider the request of the applicant. The Board has three (3) 
options:  1) approve the request; 2) deny the request; table the request.  
 
Approval of the request requires 4 of the 5 members of the BOA to vote in favor.  A 
simple majority does not pass. 
 
BOA Application Submission:  The BOA application must be complete.  An 
application is not considered complete unless all required documents are provided 
at the time of submission.  An incomplete application may not be accepted by staff. 
 
Deadlines:  The City of Fairhope wishes to expedite the BOA process in the best and 
most effective manner possible.  To that end, it is important that deadline times and 
dates are adhered to by the applicant (refer to the attached schedule for dates and 
times)
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BOARD OF ADJUSTMENTS (BOA) FLOW CHART 

Consultation with Staff 

BOA Application 
Submittal 

- Completed Application 
- Site Plan with Existing 

Conditions 
- Site Plan with Proposed 

Layout 
- Map of adjacent 

properties with zoning

- Names and addresses of 
property owners within 
300 ft.

Staff Review of 
Submission

BOA Consideration of 
Application

Disapproval Approval 

Appeal must be filed at 
Circuit Court and notice 
given to BOA of appeal 

within 15 days of Hearing 



rage .. 01 o 

APPLICATION FOR BOARD OF ADJUSTMENTS 

Application Type: D Administrative Appeal !xi Special Exception D Variance 

Prouertv Owner / Leaseholder Information 
Protestant Episcop~ Church in the 

Nrune: Diocese of the Central Gulf Coast Phone Number: 251-928-2912 
Street Address: 860 N. Section St ------------------------------City: Fairhope State: AL ---- Zip: 36532 

Applicant / Agent Information 
If different from above. 

Notarized letter from property owner is required if an agent is used for representation. 

Nrune: SE Civil, LLC Phone Number: __,2=5'"'"1"'""-9""'9 ..... 0--6=566<=-_____ _ 
Street Address: 9969 Windmill Rd -------------------------------City: Fairhope State: AL Zip: __ 36_5_32 ______ _ 

Site Plan with Existing Conditions Attached: 

Site Plan with Proposed Conditions Attached: 

Variance Request Information Complete: 

Names and Address of all Real Property Owners 
within 300 Feet of Above Described Property Attached: 

Applications for Administrative Appeal or· Special Exception: 

Please attach as a separate sheet(s) information regarding the administrative decision made or information 
regarding the use seeking approval. Please feel free to be as specific or as general as you wish in your description . 
This information will be provided to the Board before the actual meeting date . lt is to your benefit to explain as 
much as possible your position or proposal. 

I certify that I am the property owner /leaseholder of the above described property and hereby 
submit this application to the City for review. *If property is owned by Fairhope Single Tax 
Corp. an authorized Single Tax representative shall si thi p lication. 

~w~NV\ ~b:(,,0Ck2v'.) :Sr-. 
Property Owner/ Leaseholder Printed Name 

\, I c.o ( 9o a~ 
Date Fairhope Single Tax Corp. (If Applicable) 



VARIANCE REQUEST INFORMATION 

What characteristics of the property prevent / preclude its development?: 

D Too Narrow 

D Too Small 

D Too Shallow 

D Elevation 

D Slope 

D Shape 

□ Soil 

D Subsurface 

~ Other (specify) 

Describe the indicated conditions: Appeal and subject to special conditions 

How do the above indicated characteristics preclude reasonable use of your land? 

rage o 01 o 

Special Exception for the proposed building and parking lot expansion to the base facilities 
located at St. James Episcopal Church in Fairhope, AL. 

What type of variance are you requesting (be as specific as possible)? 
Special Exception for the proposed building and parking lot expansion to the base facilities 
located at St. James Episcopal Church in Fairhope , AL. 

Hardship (taken from Code of Alabama 197 5 Section 11-52-80): 
"To authorize upon appeal in specific cases such variance from the terms of the (zoning) ordinance as will not 
be contrary to the public interest, where, owing to special conditions, a literal enforcement of the provision of 
the (zoning) ordinance will result in unnecessary hardship and so that the spirit of the (zoning) ordinance 
shall be observed and substantial justice done." 

BOA Fee Calculation: 
Residential Commercial 

Filing Fee: $100 $500 

Publication: $20 $20 

TOTAL: $ $520 

I certify that I am the property owner /leaseholder of the above described property and hereby 
submit this application to the City for review. *If property is owned by Fairhope Single Tax 
Corp. an authortred Single Tax representative shall ~ ation. ~ 

~ w.\)Q;/\._~, 9 /(_fM,\A/\ J ~✓, -~___::,.__,L.~ ~1...&:t.-=-,,=-=...lr----

Property Owner/Leaseholder Printed Name Signature 

Date 
l, /~ / ao-2~ 

Fairhope Single Tax Corp. (If Applicable) 
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CERTIFICATION OF PROPERTY OWNER NOTIFICATION LIST 
As Required by the City of Fairhope 

Hearings on Board of Adjustments & Appeals applications require notification 
to all property owners within 300 feet of the property under consideration for 
the change. This list must be the most current property owners' records 
available from the Baldwin County Revenue Office. 

By signing below, I Ce>H&n e,JJ41)MQLJ ' (applicant) do hereby certify that 
the property owner list attached to this application was obtained from the 
Baldwin County Revenue Office and is a complete list of all real property 
owners/lessees within 300 feet of the parcel submitted for consideration by the 
Board of Adjustments & Appeals. 

Date of Application 



1 BOA 24.19 St. James Episcopal Church 
 December 16, 2024 

Summary of Request: 
Currently, a church or Place of Worship, per the Zoning Ordinance, is not indicated as a use allowed by right; 
a use allowed subject to special conditions; nor a use allowed on appeal to the board of adjustments as defined 
in Table 3-1: Use Table. Consequently, and as set by historical precedent, the proposed use is brought to the 
board as a “use not provided for.”   
 
The subject property is 9.6 acres located at 860 N. Section Street and is zoned R-4 - Low Density Multi-Family 
Residential District. The property is currently used by the Protestant Episcopal Church in the Diocese of the 
Central Gulf Coast (b/k/a St. James Episcopal Church & School). SE Civil, LLC is the authorized agent. Applicant 
is requesting to add parking and sidewalks; improve and/or demolish existing parking areas; and create access 
off N. Section Street in a two (2) phase project. A 3rd phase concerns a proposed multipurpose building that 
will take the place of existing parking on the site.  
 
Some improvements are associated with expansion of school classrooms, but schools are a use allowed ‘by 
right’ for the zoning district of the Subject Property and not the subject of review under this case.  This case is 
NOT creating connectivity to Colonial Acres via Washington Drive, Colonial Drive, nor the unopened ROW of 
Bon Secour Ave. 
 
Site Plan 
 

 
 

Comments: 
The Board of Adjustments is authorized to grant relief for a use not provided for through Article 
II.A.4.d(4) which says the following: 
 
  d. Duties and Powers: The Board shall have the following duties and powers: 
 

(4) Whenever, in any district established under this ordinance, a use is neither specifically permitted or denied 
and an application is made by a property owner to the Director of Planning and Building for use, the Director 
shall refer the application to the board of adjustment which shall have the authority to permit the use or deny 
the use. The use may be permitted if it is similar to and compatible with permitted uses in the district and in 
no way is in conflict with the general purpose and intent of this ordinance.  

  
 



2 BOA 24.19 St. James Episcopal Church 
 December 16, 2024 

 
Analysis and Recommendation:  
Any other application to the Board shall be reviewed under the following criteria and relief 
granted only upon the concurring vote of four Board members: 
 
 (a) Compliance with the Comprehensive Plan; Meets 

(b) Compliance with any other approved planning document; The property is zoned R-4; thus, the Tree and 
Landscape Ordinance is applicable, including Section 20.5-6 regarding removal of heritage trees. The plans 
include proposed removal of heritage trees that must be approved by the City Horticulturist or Tree 
Committee. 
(c) Compliance with the standards, goals, and intent of this ordinance; Meets 
(d) The character of the surrounding property, including any pending development activity; Meets. The 
improvements are well contained within the site and should not affect the character of the surrounding 
property. 
(e) Adequacy of public infrastructure to support the proposed development; Meets. Existing infrastructure 
on site. 
(f)  Impacts on natural resources, including existing conditions and ongoing post-development 

conditions; There are proposed plans to remove heritage trees, which require permission from the City. 
Landscape plans were submitted. The landscape plans can be improved by adding screening of the 
parking area(s) from N. Section Street with the required plantings. 

(g) Compliance with other laws and regulations of the City; Meets. 
(h) Compliance with other applicable laws and regulations of other jurisdictions; Meets. 
(i)  Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts, 
      and property values; None anticipated.  
(j)  Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential 

physical impacts, and property values. None anticipated. Connecting the Church to roads in Colonial 
Acres is not part of the project nor is it Applicant’s intent to do so. 

(k) Overall benefit to the community; Meets 
(l)  Compliance with sound planning principles; Meets 
(m) Compliance with the terms and conditions of any zoning approval; Meets.  
and 
(n) Any other matter relating to the health, safety, and welfare of the community. Meets. 

 
Staff has reviewed the above criteria and this application meets the standard requirements for 
approval, which is limited to minor additions to a Place of Worship.   Plans associated with the 
school addition will be further reviewed with the associated Building Permit(s).  
  
Staff Recommendation: 
Staff Recommends Approval of case BOA 24.19 to allow expansion to St. James Episcopal Church. 



CONTACTS 

PLANNING/ZONING DEPARTMENT 
CITY OF FAIRHOPE 
MR. HUNTER SIMMONS 
555 SOUTH SECTION STREET 
FAIRHOPE, ALABAMA 36532 
251-928-8003 

PUBLIC WORKS 
CITY OF FAIRHOPE 
MR. GEORGE LADD 
555 SOUTH SECTION STREET 
FAIRHOPE, ALABAMA 36532 
251-928-8003 

GAS DEPARTMENT 
CITY OF FAIRHOPE 
MR. WES BOYETT 
555 SOUTH SECTION STREET 
FAIRHOPE, ALABAMA 36532 
251-928-8003 

® 
Know wtiars below . 
Call before you dig. 

PROPOSED SITE IMPROVEMENT PLANS 
for 

ELECTRICAL DEPARTMENT 
CITY OF FAIRHOPE 
MR. BEN PATTERSON 
555 SOUTH SECTION STREET 
FAIRHOPE, ALABAMA 36532 
251-928-8003 

WATER & SEWER DEPARTMENT 
CITY OF FAIRHOPE 
MR. DARYL MOREFIELD 
555 SOUTH SECTION STREET 
FAIRHOPE, ALABAMA 36532 
251-928-8003 

BUILDING DEPARTMENT 
CITY OF FAIRHOPE 
MR. ERIK CORTINAS 
555 SOUTH SECTION STREET 
FAIRHOPE, ALABAMA 36532 
251-928-8003 

St. James Episcopal Church 

860 N. Section Street 
Fairhope, Alabama 

VICINITY MAP 

1 INCH = 1 MILE 

PROPERTY IS LOCATED IN THE WILLIAM PATTERSON GRANT SECTION 
8, TOWNSHIP 6 SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA. 

Civil 
Engineering 
& Surveying 

9969 Windmill Rd. 
Fairhope, AL 36532 

251-990-6566 
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DEMOLITION NOTES 

I. OBTAIN AU. PERYTS FROM STATE Al-CJ LOCAL AUT1-K>RITIES PRIOR TO iHE CBO..ITION AK) 
REMOVAL OF AN'f ~ TREES, PAw.G, OR 1JIERASTRUCTURE. 

2. All. DEBRIS, ~S. tr-ERASTRUCTlJRE. PIPES. PO.ES, CABLE. PAVING, /JMJ/WY OTl-ER 
MATERIAL.SHAU. BE DISPOSED OF OFF-SllEAT A PEfMTTED FACILITY. 

3. CONTRACTORM.JSTCAU. lr!E APPROPRIATE UTIUTYCOM7MIIES AT L.EAST72 HOURS BEf<R= 
AM' EXCAVATION TO REOtEST EXACT FJ8-0 LOCATION ()F UTilfTIES. IT SI-W..l BE llE 
RESPONSIBIUTY OF llE CCNTRACTCR TO RELOCATE All. EXIST'lro UTILITIES wt-lCH 
co,,EU;T WITH TIE PRCPOSB) IMPROVBENTS SHC)\W,J ON TIE Pl.ANS. 

-4. CONTRACTOR SHALL BE RESPONSIBl..E FCR ALL RB.OCATIONS, Nl...l.OIHG BUr NOT LIMTTED 
TO, AU UTIJTIES. STCfiM IRAINAGE, SIGNS. TRAFFIC SIGNALS & Pet.ES, ETC. AS RE<lUIRED 
FOR DRIVE EMlW'CES AND SITE \I\OR:K. AU.~ SI-W.l 8E IN ACCORDANCE WITH 
GO\IERNING~m ES SPECFICA.TlONS NO Sf-lAU.. SE APPROVED BY SUCH All COST 
s+-W1. BE ltCI..WED IN TI-fE CONTRACTOR'S CONTRACT WITH TIE Ot'WER. 

5.. ON,..SfJE BURIALJ{lSf'OSAI... OF CON.STRUCT!Ct,1 AK) OEM:JUTION (C&D) WASTE IS PRCHBITEO. 
CONSTRUC110N AM> OEMCUTION WASTE MEANS BUI.DING MATERIALS FROM CCNSTR\..CTION 
AM) DEM<l.JT10N CFERA. noos W1-ICH tNa..UDE. BUT ARE NOT LJYTED TO: ASBESTOS­
CONTMIIING WASTE. WOOO. BRIO<S. t.ETAL, cc;..icRETE, WAU. BOARD, PAPER, NIO 
CAROOOAAD. 

6.. lNSTAU. PERNETER ser:iu-ENT" BARRIERS A/ID TREE PROTECTIOIJ PRk)R TO DEMOI...JTlON. 
REFER TO EROSION NE SEDWENT CONTJKl . Pl.AN AND WVSCAPE Pl.AN Fffi DETAILS. 

7. MAKE SA.11«:lfTSAT AREAS WI-ERE.PAVING IS TQREM,g,J_ Cl..f9NG S1-0U..D BE REMOVED TO 
AN EXISTINl JOllff. 

TREE REMOVAL LEGEND 

REMOVAL 

TREE PROTECTIOO FENCE 

TREE REMOVAL 
18"PlriE 
22"PIIE 
2-4- p Jf,E 
23"0AA 
2◄-0.AK 

2-4• CREPE MYRTlE 

X 
--- TP ---

DEMOLITION LEGEND 

PIPE REMOVAL iZ2ZZZZ:J 
RE,-.:,VAI..- ASAW..T/CONCRETE/GRAVB.. 

ASPtW.. T SA\'YCUT 

DEMOLITION SYMBOLS 
(I} REMOVE PAVING ANO BASEMAnRIAl... !NllEEXISTINGOOIVEWAY 

@ REMOVE LIGHT POlE AN) CONDUIT BASE MA"TERW. 

@ REMC7IIE STRUCllRE AND ASSOCIATED PIPE 

TREE PROTECTIOO Fe«::100 SHAU BE INSTAUID1l1 ffi<»,flRUNKS 
-+--+--- OF TREES l..ARGERTI-WQO"OEl--1 NO IO'FROM TRUNKS OF TREES 

NOTE: 
lREE BARRICADESHl\l.L BE INPI.ACE AT TIE 
OUTER EDGE OF TI-IE l'.RIP LIPE OF llE TREE 
~ TON« LANDSCAPE OIS11..R3N«::E. 

TRff PROTECTION 
FB<:e CIWNIJNK 
FEN:E. STEB. T POSlS 
"'5TAll£DAT8' 0 .C. 

STHL TPOST 

LN>ffi 20" OOH. 

TREE BARRICADE 
SCAI.EcNTS 

iS 
~ 
0: 

JOIINo. 
2023131 1 

z 
:5 
a.. 
z 
0 
1-
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SITE PLAN NOTES 
1. All. WORK AND fMTERIALS SI-W..l. COMPl Y WITH TlE aTY OF FAIRI-K>PE REOOLATIOf-is 

ANJ CCOES AS WB.l. AS 0 .S.HA NO Al.DOT STAMJARDS. 

2. AU. ISL.NOS WITH a.JRB & GUTTER SHAU BE l.Ar-oscAPB). 

3. All CURBED OR SlRffD RADII ARE TO BE 4' UM.ESS OTHERWISE NOTED. 

4. All. DIMENSIONS.AND RADII ARE TO THE FACE OF~ l.N...ESS Ol1-IERWISE NOTID. 

5. EXlSTING STRUCTIJRESWITI-IN CONS~ LIMITS~ TO BE ABNOOtED. REMO\IED OR 
RB.OGA.lEOASNECESSARY. ALL COST stW..l. BE l,ICllJJED INTIE BASE BID. 

6. CONmACl'CR SI-W..L BE RESPONSIBl..E FOR AU. RELOCATI°"5, I1'0...l.DNG BUT OOT LIMITED 
TO All lfTIUTES. STORM DRAINAGE, SIGNS, lRAFAC SIGWILS & PCl.ES, ETC. AS REOOIRED 
FOR SITE W<R<. All. ~K Sl-W.1. BE IN ACCCIROAf«:E ~ GOVERNIOO ~ mES 
SPE.CACATIONS AJIO SlW...l SE APPRCNED BY SLO-l ALL COST SfW..L BE INCUICED IN BASE Bil 

7. 1lE stRVEY OF EXJS1lNG COOCNTIONS IS Sf-fOWNWllHIN TIESE Pl.ANS. ALL EXISTIOO 
CCN)mONS SHAU. BE VERIAID TO BE TRLe /ll.:J ~TE PRIOR TO BEGlr-NM3 WORK 

8. REFER TO 1lE l.NllSCAPING Pl.ANS FOO PlN,ff9'jG LOCATIONS AN) lstMI) DETAILS. 

9. PAIN'TID SlRIP-.,G SHAll BE BRIGHT AN) Ct.EAR. STRPES stW..l. BE PER PLAN AND PAINTED 
ON CLEAN ASPHALT OR CONCRETE 

10. CURBIYGSHAl.lBE FomEDAHJPOLREDCctJCRETEUJII.ESSOTHERWISECETAILED'WITI-IN 
THE rnAWINGS. CONCRETE FOR Cl.RJING SHALL BE 3CIX} PSI. 

11. I-WOICAP RMFSAtOPARKJIIG STALLS SHAll.BEPERNJAREQUIREMENTSANJ LOCAL 
REGU..ATIONS. 

12. THSSITElSzmED R-4. 

13. TOTAL SITE ACREAGE"' :f:9..58 ACRES. 

14. "-OTIFY CITY CF FAIRt-OPE INSPECTIONS 241-KJURS BEFORE TIE BEGINNl"-6 OF EVERY 
PHASE OF CCWSTRUCTlON.. 

15. All.STRIPING INR.O.W. TOBE ClASSA TYPE 2nERMCA.ASTIC. 

16. nE CCMRACTOR SHALL BE RESPONSIBLE FOR OOTAINING All REQUIRED GO\IERNMENTAL 
INSPE.CTIONS. 

17. A COPY OF Tl-IE APPROVED LAND DISTURBANCE Pl.AN N.:J PERMIT SHAU. BE PRESENT °" SITE 
WtENEVER LANO DISTl.RBANCE ACTMTY IS 1N PROGRESS. 

18. CONSlRUCTION EOUIPt.ENT SHALL NOT BE PARKED IN REWIRED R.O.W. AND MJST BE 
STCfEO Yt1THIN THE SITE 

19. DURING CONSTROCTIOO, ACCESSROADNAYS ~ OF AHAU. WEAllERSlffACE 
CAPABl.£ Of Sl.ffORTING 75,COO POLNJS GROSS WEIGfT SHAU BE PROVl[El THE MJTH OF 
lliEACCESS ROADWAY, DURl>IG CONSlRUCTION, SHAU BE 20 FT Pffi STANOARO ARE 
PREVEr-moN CODE, LATEST EDmCN. 

20. All NCW-HANDICW PARKING SPACE UIIES Wl.l BE WHTE. 

21. AlL TRAFFIC CXJNTRa.. SIGNS AND~ USED ON THE SITE W1l.L CONFCRM WITH TIE 
IMMJA1.. CN UNIFORM TRAFFIC CONTRa..OEW::ES (WTCO). FHWA. LATEST EDITION. 
REFERelCE: 1lE SIGN CXXES CCNTAINED IN TIE MlJTCO FORAl.l. TRAFAC coom.ot.. SIGNS. 
NOTE TIE Ca..oR. AN) SIZE Of AU PAVB.ENT MARKING$. REFERENa:11«3 CETAILS IN AI...OOTS 
OOAI:Jm.Y NlO TRAfAC DESIGN STAfl>A.ROS wt-ERE APPUCABl..£. 

22. 00 'PROJECTED TREES' WIU. BE REK)VEI), CESTRUCllVB..Y DAMAGED, hl.lTltATED, 
REl.OCATED. DISAGrnED. CESJROYB), CUT DOWN. 00 EXCESSIVB..Y PRUNED DI.RING 
CONSTRLCTict.l ACTMTIES. 

23. rnE I..NESAN) SlGNI\GE TO tEET REOUIREMENTSOf PEPA 1 CJ--W7TER 18. 

24. TIE CCNTRACTOR 9-W.l.. FAMIUARlZE TI-IEMSEl.VES WITH AU OF TIE EXISJY,JG COM)lll()NS 
AT TlESITE; lr-«l..UDIN3UTIUTIES, St.RFACE.S, ETC. NIJ SHALL BE R.UY RESPCNSIEI..EFOR 
JW'( DAMAGES nEY CAUSE TO r£W ANJ EXIS1'N3 CONSlRUCTION, PROPERTY AJIO ANY 
UNAIJTHORLZED OISRtPTlCN TO UTLITES ON SITE NIJ TO AOJACB'ff PROPEITTES. 

25. PRIOR TO CONSTRUCTION, EXISTit-13 lITIUTIES AT PROPOSED COMECTICNS Afll) CROSSINGS 
SHALL BE FlRO EXCAVATED TO VERIFY LOCATIONS, B.EVATION Nil SIZE. NOTIFY TI-IE 
ENGlr-EER IMt.EDIA lEl.Y WITH ANY CEVIATICHS OR CONFLICTS. 

26. C0"'1'RACTOR SHALL REFER TO TIEAROl PI..ANS FOREXACTLOCATIOOSAM)OIMENSIONS 
Of EXIT PORO-ES; PREOSE BUl~G DIM~CfJS AND EXACT BUILDING UTILITY ENTRANCE 
LOCAOONS. 

'Zl. nE Ol>.ENSIONS SHOWN ARE TO TIE FACE Of BlllDING Ur-1...ESS OlHER'MSE NOTH). 

28. REFERTOSTRUCTURAl Pt.ANS FORllE ~ GRI) LAYOUT AN) l tEORMA.llON REOUIRB) 
TOLAYOUTll-E BUILDN3 v«rl-lN n--lE FOUNDATIONS. 

29. 00 CERTIACATE OF OCCUPANCY Will BE ISSUED UN1I.. ALL SITE IMPROIJEMENTS HAVE BEEN 
COhf>lETED. 

31. TlE CCNTRACTOR SHAU.REFm TOnEAAQ-ifTECTl.Wll.~ FOR STAIR & RAAP DETALS.. 

t8 
Khowwhat's below. 
Call before yoo dig. 

GRADING & DRAINAGE NOTES 
1. THE CONTRACTOR MJST CAl.l. THE APPROPRIATE lJTILJTY ca.t>AHIES AT LEAST n 1--KlURS 

BEFORE ANY EXCAVATIOO TOREQlESTEXACT FElD LOCATION OF UTIUTES. IT StW.l. BE nE 
RESPONSIBILITY Of TIE CO!'lmACTOR TO RB.OCA.TE AU EXISTIOO UTILmES w-lCH CONFLICT 
Wffi-1 nE PRCPOSED IMPROVBENTS ~ ON TIE PL.ANS. 

2 All CUT 00 Ali. SLOPES SHAll BE 3::1 OR AA TIER lH.ESS OTl-ERNlSE l'«llED. SLOPES 
STEEPER nw,, J:1 SHAil. BE COVERED WITT-I aJRl.EX BLANKETS BY MERICAN EXCB..SIOR 
COMPNl'f ~ EQUAL 

3. All.. OISTlR3BJ AREAS NOT cm-ERVIIISE COVERED BY BUILDINGS OR PAVEJ.ENT ~ 
RECEIVE FOlR lfl.K:HES OF TOPSCIL NO STABLIZED PER TIE l.AMJSCAPE PLAN. 

4. All..STROCTIJRES SHAU.. EEPRECAST CONCRETE PERASTM C-478/C-013AKJ Al.DOT 
STANJARDS UN..ESSAPPROVED OTIERVVISE BY TIE ENGIIE ER 

5. ST~M Pff. SHAl..1 BE AS FOU.OWS: 
RCP, a.ASS HI PERALOOT SPECFlCATICfllS. 
I-OPE . .-OS N12 PIPE PER SPECIACATIONS. 
PVC, SOi. 40 PFE. PER SPE.ClflCAOONS. 
TIE TYPE OF PIF£ MAY BE AL TmED IF APPROVED BY TIE EOOltEER. 

6. All. C'A'>T IN PLACE CONCRETE TO HAVE A M.N. 28 OA.Y COMPRESStON STREHGn-1 OF 3CDl P.SJ. 

7. EXJSTIPt3 mAIN-\GE S1RUCllRES TO BE INSPECTED AN) REPAIRB)AS NEEDED, AKJ 
EXISTil'G PIPES TO BE ClEANED OUT TO REMOVE Ail. SILT AND OEBRlS. 

8. llE CONT'CXJR tNTI:RVAL IS ctE FOOT OR AS SHJII.YN. 

9. ll-EB.EVATIOO OF r-w,,!H:JlEllN...ETTOPSAAE TOBEATnEFINSH ELEVATION SI-OWN. nE 
CHl""110N OF THE TYPE OF TOP IS AS LISTED 
WBR lNI.ET : ~OAT: a.EVATIOO OFnE POINT ATWHIOi WATER PASSES INTO nEBOX. 
DROP IN.ET: GRAlE, lliETOP a.«>STPART CF 1HE FRAME~OGRATE 
CATCH BASIN : THROAT; B..EVATIONOFnE.POl-lT AT W'tlCH WATER PASSES MO 11--iE BOX. 
Jl.N::TIONBOX:cRLM; THE TOP MOST PART OFnE RIMAN1CO\fffi CASff.Ki. 

10. ARM N0. 0 100JC0642M EFFECTIVE°'lEAPRI... 19, 2019, SH:>WSTI--IE PROPERTY TO BE 
SffiJATED IN 20fE X(lil,ISHADEO). 

11. lITIJTYlRENOES SJW...LBE DE-WATERED AS FEXlMMENDEOBYTI-IE GEOl'EO-lNICAl 
ENGINEER AKJ nESf'ECIFICATIOOS. APPRO\IED MEAS\.RES SHAU.BE TAJ<ENlO ENSURE TIE 
PROPER INSTAllATION OF nE PIPIOO SYSTEM. TIE CONTRACTOR SHAU. HClD TIE OWNER 
AND ENGINEER~ FOR .6lX>ITI~ COSTS FOR OE-WATERIN3 AHD BACKFIU. l.ABOR & 
MATERIALS. 

12 TIE CONTRACTOR SHAU.. PROVOE TO Tl-IE EI\GltEER RECCfID ORA WINGS OF AS--BULT 
C(»I.IDfTlONS FOR THE OE\l'ELOPMENT OF TIE SITE. 

13. All.STRLCTIJRAL FU. AREAS TO BE C0"61'RUCTED I..NDER TtE DIRECTIOO OF A SOLS 
""'31NEER. 

14. GRAOESNOTOTI-ERWISE INJICATED ONTI-IE PLANS SHAU BEUNiFORM lEVEl..S OR SLOPES 
BETWEEN POINTS WHffiE ELEVATIONS ARE GIVEN. ABRlPT OWM3ES Ill SLCFE SHALL BE 
1M3..LROON(El B.EVATIONS REmESENT ANAL GRADE. 

t 5. All SI. T BARRERS SHALL BE Pl.ACE:O AS ACCESS IS OOTAl l'ED Ot.Rf,jG CLEARING. NO 
GRAOIOO SHAl.l BE DOtEUlffll nE TREE PR.01EC1100, SAVEAREAS. SILT BARRIER 
INSTAl..1.ATION AN) DETENTION FACllffiES AREOONSTRUCTED. 

16. llE l.MO DISruRBANCE PERMIT MUST BE DSP\.AYID ON SITEAT At.L TIMES CURING 
cct,lSTRUCllONAM) INA.AINVIEWFRCMAPl.EUC ROAD OR STREET. 

17. ALL O.S.H.A. CONSTRUCTION REOUIRaENTS SHAU. BE STRICTI. Y AOI-EREOTO. 

18. PIPE LENGTliS SI--Kl'Mi ARE lJ1'EAR DISTANCES BET'IEEN CENTER TO CENJm Of 
STRLCTIJRES. me CONTRACTOR SI--W.I.. DETERMltE TIE QUANTITY OF PIPE f,EEDB) FOR TIE 
.K>B, BASED ON SLCf'E l.£NGTH ANO Wf:X.E STANDARD PIPE SECTIONS. 

19. CCM"RACTOR IS RESPONSIBLE FOR MAINTAINING PROPERTRAFRC CONTROL FOR PUELIC 
&\FETY ADJACelT TO TIE CONSlRUCTION SITE 

20. 1l-E CONTRACTOR SHAl.1. FURNISH. ffiECT AN) IMI-ITAIN BA.RRICACES, W/I.RNING SIGNS, 
UGHTSANJ 011-ER TRAFFJC CCWTROl. DEVICES IN CCNFORMTY WITH TIE FEI&Al. 
HGI-NIAY ADMl~TION MANJAL ON UNFCfft-t TR/lfflC CONTRCl... DEVICES FOR STREETS 
ANOHIGI--Ml'AYS, lATESTEIXTlON.. 

21. MAXIMlMCUTORA U.Sl.OPEIS3H:1V 

22. CONTRACTOR TOQ.EAN CMJT ACCUMlLATED SILT IN lliE STORM SYSTEM AT TIE ell 
OF CONSlRUCTIOO 'MEN OISTURBB) ARE>S HAVE BEEN STABILIZED. 

23. SITE SI--W.I.. BE GRADEDTOASSUE DRAINAGE OF SURFACE WATffi AWAY FROM TIE 
BUI.DIOO PAD. 

24. REFER TO TIE GEOTEQ-filCAL REPORT FOR PREPAA.ATION OF TIE SlBGRAOE.. 

25. lEWCRARY'SE:Dlr.ENTBI\SINFEA.ruRESAA.ETOBECONSTRLCTEDAtOFU.l.YCPERATIOOAL 
PRIOR TO ANY cmER CONSTRUCTION OR GRADf.lG. 

26. All..ElEVATIONSAREREFEJENCEDTO~V0880ATI.M. 

'Zl. CCM'RACTOO: StW..1.. PROVIDE A SlR'JEYED AS-fl.lllT OF 1lE CUTLET CONTROL STRUCTURE 
ANO STORM SYSTEM. 

28. COITRACTOO: IS RESPONSIBLE FOR OEMCUTlON OF EXISTIOO STRUCn.RES l"°-l.OIOO 
REKNAI.. OF /WY EXISTING UTUTES SERVlNG 1lE STROClURE. lJTI.ffiES ARE TO BE REMOVED 
TO TIE RIGHT OF WAY. 

EROSION CONTROL NOTES 
1. TIE EXJSTitG SITE ts DEVB...OPED. 

2. CONTACT LARRY SMITTt PE 251~ . 

3. AREA TO BE DISTURBED: 1.15 ACRES 

.... All \£GETA110NSHAU BEPl.ANTEDANDMAINTAiNBJ PER TIE NABNMHANBX)K 
FOR EROSIO,i CONmOt_ SEDIMENT CONTRCl... ANO STQRMIVA~ t.WW3EMENT ON 
CONSTRUCl10N SITES NE lR8AN AAEAS (AfNJ,AMA 1--Wl,IOBOOK). 

5. AU. ffiOSION CXJNmCl... ~SHAU.BE PER TIE DIRECTICN OF Tl-E ENGUEER, SOIL 
NO WATER CONSERVAllON CCMtMTTEE OFFICER.AND TIE FH'.ERAL...EP A GUOEUNES FOR 
nE l'E'DES PROGRAM. 

6. ABSOUJTEl Y 00 SEDWBff st-W.1.. BE PERMITTID TO LEAVE TI-lE SITE OLR"'3 CX>NSlRUCTIOO. 
If I-EA.VY RAINSOR: l.NJ.SU.Al..SITE OON>moos RESLl T IN TIE POU.UTION OF ROADNAYS 00: 
ADJACENT PAACELS »EN TIE GRADIOO (X)NTRACTQR SHALL ClEAN TIE DISTlJRBED AREAS 
lt.lJIBJIATElY AJIO~ Tl-EAREAS TOTHE. ORIGNAL ea-ornnN~ 241-«:X.RS. 

7. All DISTURBED AREAS SHAU BE TEMPORARJL Y AND PERMAIENTl Y SEEIEO \'VITH "SOUTH" 
TYPE SEEDll'«35 PER TI-lEH..ASAMA 1-WD:KXlK. 

8. ADDITIONAL.EROSION CONTROL '-EASl.RES MAY BE~ BY 11-E GOVERNOO OFRCJALS. 
IT ts TIE RESPCHSIBIUTY OF TI-IE GRADINGCCNTRACTOR TO BE Jf,ffiMATE 'MTH TIE LOCAL 
EROSIOO CONTROL LAWS ANO TO RERECT Tl-IS KNCMt..EDGE IN HISitER ACTIONS AND 
QUOTATIONS. 

0. REFEREK:E 11-E (X)NSlROCTION SEQUBIICE FOR TIE RB..ATJCt.!SHIP BETWEEN TIE 
INSTAUATION Of EROSION CCHTROl FEATIJRES ANOGENERAL. CON'31RUC11CN. 

10. nE ESCAPE OFSEDIPENTFROM TIE SITE SHALL BE PREVENTED BY TIE INSTAUATICN OF 
EROSIOO NV SEDl~NT CONTRa. MEASUESAND PRACTICES PRIOR TO. OR CONCURRelT 
wmt l.Af4) DISTIJRBING ACTlVITIES. 

11. AU. EROSION AND SEDIMENT CONmOL. bEASURES Will BE ct-ECKB> DAILY AND Nf'f 
DEACE£IES N01ID Will. BE CORRECTS) BY TI-E END CJ! EAa-1 DAY. AOOfTlONAl. EROSION 
CONTRCX.. MEASURES WIU BE "4STAUED IF DEB-ED tECESSARY AFTER ON-SITE INSPECTICN 
BY TIE GOVERf\elG OFFICIAL OR BGNEER OF RECffiD. 

12. AU. Sil T 8ARRlffiS SI--W.l BE PLACED AS ACCESS IS OBTAINED DURING Ct.EARN3. NO 
GRADING SHM.1. BE octE UNTIL THE SEDlt.ENT BARRlffiS HAVE EEm CONS1RUC1ED. 

13. CONTRACTOR SHALL REMOVE EROSICN CCWTROl DEVICES AFTER PERMNENT GRASSING IS 
IN PlACE ANO ESTABL.ISrEO. 

14. 1lE cctlSTRUCTION EXITPAOSHAUBEMANTAJtED INA CONJITICN ""ICHWlltPREVENT 
1RAO<IN3 OR FLOW OF Ml.I) ONTOPU3UC RIGHT-OF-WAY. lHIS MAY RE.QUIRE PERIOOCTOP 
DRESSIOO WITH STor-E, AS CCf\lDITlONS CEMAN), AK> REPAIR ANOOR CLEAN OUT OF Af,t( 

SlRlJCllRES USED TO TRAP SEDIMENT. All MATERIALS SP1l.LEO. OROPPBJ. WA.St-ED. OR 
'TRACKED FROM VEHCLE CR SITE OOTOPlEUC RONJWAYMUST BE REMOVED IMMBJIA'TE...Y. 

15. DtST\.JmEDAREAS LEFT IOLE FOR TEN DAYS OR LONGER ARE TO BE SEEDED AHJ Y..1..Ci-Bl 

16. SEDIMENT J EROSIOO CONTRa. DEVICES M.JST BE DEO<ED AFTER EACH SRI™ EVEPfr. 
EACH CEVICE IS TO BE MAINTAINED OR REPLACB) IF SB>IMENT ACC\.MUl.AIDN ~ REACt-ED 
1/Jc:EnE CJPAaTY OF nECEVICE. 

17. MAI~ OF AU. SOil EROSION AND SEDlhENTA~ CONTRCl.. MEASURES ANO 
PRACTICES, WIETI-ER 1Bf>ORARY OR PERMANENT. SHAU. BEAT AU TIMES TIE 
RESPONSEIUTY OF nE O'NNER'S CONTRACTOR. 

18. nE ca.JTRACTOR SHAl.1. PREVENTTI-E LOSSOFSB>IMENT DUE TO WNO VIA WATERING 
DRY S<X.S. CAUTION SHOlUl BE TAKEN TO ENStRE lHAT nE SITE IS 00T OVER WATEIED. 

19. TIE SITE IS TO BE CtEAREO AN) GRADED AS TO MNtaZE. TIE AMO.INT OF SOIL EXPOSED 
AT ONETIME... 

20. EROSIOOCONTROl hEASt.RESStW..1..BEMAINTA.lllBJAT ALL TIPJES. FRJU. lt.F!...EMENTATION 
OF Tl-IE APPROVED PLAN DCES NOT PROVIDE FOR EFFECTIVE EROSICt,I CCWTROL, AID110NAl 
EROSIOO ~ SEDlliENT CONTROL MEASUES SHAU. BE rMPl.EMENTID TO cctlTROI... OR 
TREAT nE SEDIMB'ff SOURCE. 

21. CONTRACTOR IS RESPONSlll..E FOR MOMTCRJNG DOWNSTREAM CONJIT1CNS llflOOGIOUT 
TI-E cctlSTRUCTION PERICO AKJ Cl.EARING ANY DEBRIS AKJ SEOI~ CAUSED BY 
CONSTRUCT10N. 

22. BWS SHAU.. BE "'5TAL1£D AS PER TIE /IU8AMA. HANCeoc»c: ST.ANOARDS. 

23. BWS SHAl1. BE "'5TAL1£D mTH MtNIMAl.. CLEARlt«>ACTIVTTY. 

24. REFER TO 1lE I..AN)SCIIIJEPl.ANS FOR Fllu\l STABIUZATIOO ~RES. 

25. AU. arr AJ>OflllSLCFE.S MJST BE 51..ff'ACE ROUGEr-EDAtE VEGETATED1MllilN7 DAYS 
OF ll-lEIR CONSTRUCllON. 

26. AU. FU St..OF£S HAVE SI. T FENCE AT THE TOE OF SLOPES. 

'Zl. EXlSllNG TREES, TO BE SAV£0. SHAl.l.. BE PROTECTID FROM CX>NSTRUCTIOO ACTMTES. 
CARE SHAl.l BETAKEN INALL GRADINGACTIVITES TO REMAIN OUTSKlETHE ~LINES 
OF EXISTING TIEES. ALL TREE PROTECTION FENCIN3 10 BE INSPECTED DAILY Afll) R8lt..ACED 
OR REPAIRm AS NEB>ED. 

28. 1REE PROTECTION DEVICES MUST BE IHSTAl.LBJ AND INSPECfED PRIOR TO NlY a..£.ARING, 
GRUBBING,.~ GRADING. 

29. CONTRACTOR 10 CLEAN our AOCI...MA..ATID SEDIAENT IN TI-E STCA.1 SYSTEM AT TIE ENJ 
OF CONSlRUCTlON WHEN OISR.IRBEO AREAS HA.VE BEEN STABILIZED. 

31. SEDIMENT STORAGE NllCATORS MUST BE "5TAL1£D IN SEDl'-ENT STOOAGE STRUCTIJRES, 
IN>ICATINGTHE 1/3FU...L VCI..WE. 

31. All SLOPES STEIPER THAN3H:1V MUST BE PMTTIDAHJ STAKED WITH AMERICAN 
EXCaslOR JJTE MAT. 

CONSTRUCTION SEQUENCE - PHASE 1 
I . INSTALL. TREE PROTECT!a-1 FENCIOO PER TREE PROTECT!a-1 ORDINANCE.. 
2. REMOVE VEGETATIOO CN... Y fil AREAS OF Tl-IE PERIPETIR SEDI~ 8.MRIERS 

MO CONSTRUCTION EXIT. 

3. INSTAl.1. TIECONSTRUCTlONEXITPffi CETAILS. 

4. INSTAl.1.PERlPETERSEONENTBARRIERS PER CETAILS. 

5. REQUEST BW & TREE PROTECTIOO tJSPE.CTION PR!m TO Cl.EARING. 
6. 0N:E INSPECTIOO IS COMPLETE ANJ APPROVED, Cl.EARING & SITE WORK CAN BEGIN (PHASE 2). 

CONSTRUCTION SEQUENCE - PHASE 2 
1. PERFORM a.EARING & ROUGHGRADINGONTI-E LOT NE ESTABLISH COi/ER ON 

AREAS 'MEN BROUGHT TO GRADE. 
2 INSTALL STORM SYSlcM ~ UTllJTIES. 
3. COOSTRUCT BUI...OIOO AHO INSTAU. CURBING AND STONE BASE. 

4. ESTABIJSH VEGETATION ON AREAS NOT lhFAClED BY BUlDtNG& PAVING CPERAllctlS.. 

CONSTRUCTION SEQUENCE - PHASE 3 
1. INSTAl..l. PAVN3 AND A NAL L.ANJSCAPW,IG. 

2.. CAU FOR AN INSPECTION FROM TIE QCF. 

3.. OOCE TIE QCP HAS CERTIRB> THAT All AREAS ARE ST>BILIZED. REMJVE Bhf>SANOTREE PROTEC110N.. 
4. ST>BILJZE AN'f AREAS DSTI.HIEO BY BW AN) 'TREE PRO'TECTION REMOVAL 

USDA SOIL SURVEY CLASSIFICATIONS 
E1lB -WAfXEY LOAMY FM SAND, 0 TO 5 PER(D(J' SLOPES 
EilD- WA.11EY-HEI>El ~LEX FltE SAK>, 8 TO 15 PERCENT SI.OPES 
LaC- lAl<El..ANDLOAMY Rr-E SAND. 5 T08 PERCENT SLOPES 
0r02-ORANGEBURG AtE SANJY LOAM. 8 TO 12 PERCENT SLCPES, ffiOOED 
RIB - RUSTON FUE SANDY LOAM, 2 TO 5 PERCENT SLOPES 

UTILITY NOTES 
1. THEPRCFOSED WATI:RSERVICESI--W..1. BE INSTAU.EOBY A LICENSED PLUMBING 

cctlrRACTOR NO CERTIFIED TO BE IN ACCOODMCE wrTH Pl.ANS AND SPECJACATIOOS 
OF FAIRHOPE PUBLIC UTILITES(FPU) ~ TOCOMPl.ETION CE THE PROJECT. ALL PIPING. 
VALVES, FITTlNGS AND DEVICES SHAU.. BE ._, ACCORlW\CE ~ FPU SPECIACATIONS. 

2 ALL r-EW UTUTY SERVICES stW..L BE INSTAU.ED PER TIE SPECIFICATIONS, CETAI..S. AMJ 
~EMENTS OF FPU NfO OllER UTUTY PROVla:RS. nE CCHTRACTOR StW..1.. EE 
MIMATEYIITHTIE LOCAL CODES ANDREOUIRE>.ENTSJHDSHALL BE RESPONSIBl.£FOR TIE 
COMPLIANCE CF All SYSTEMS WITH TI-lESE <XXES. 

3. TI-IE SANITARY SE.YER U r-E Sf-W..1. BE TESTED FOR NFl... lRATJOrl.EXFll TRAllON IN 
ACCORDANCE \'«TH FPU STMOAROS & SPECIFICATIONS. 

4. CONTRACTOR TO PROVIDE Sl.RIJEYBl A.s.aUILT OF WATER AIO SEWER SYSTEMS AS 
INSTAUED PRIOR TO REOUESTIN3 A P\..NCH UST. 

5. All PVC PIPE SJ-¥.U. BE MARKED USING OETECTAEll.E UNOERGR(XJM) l!TILJTY MARKER TAPE 
TAPE SHAll BE A MiNIMUM CF 5 MLS n-tCK AAD3 INCHES IN MITH.. MI\IIMUM TENSILE 
STRENGTI-l SHAU BE 35 POtNOS AKJ TAPE SHAU. B.ONGA.TE NOT LESS TI--IAN 80 PERCENT 
BEFORE BREAKING. TAPE SHAU. BE PERM<\tENl1. Y IMPRINTED WITH AN APPROPRIATE 
LEGEND TO IDENTIFY ll-lE COfiTENTS OF TI-lE PIPE. 

0. AU PVC PIPEINSTAUATIC».IS REQUIRE ll-lAT METAUZEDMARKER TAPE BE BUREi) IN TI£ 
BAO<fll. APPROXIMATR Y 12 lNCI-ES A8CNE TIE PIPE. llE TNJE SHAU BE ATTACHBJ TO 
ATTTNGS, VALVES. HYDRANTS, ETC. TO PROVOEA LOCATIONAOCNE. GROOflOTO TRANSMIT 
lliE SIGf'W. TO TIE TAPE~ HAVING 10 DIGDCMN TO TIE PIP£. 

1 . lliRUST BLOCKING AAD Pff. RESTRAINTS SHAU.. BE INSTAl.l.ED AND SIZED IN ACCOADANCE. 
WITH N=PA-24. THESE RESlRAlt-rrS SHAU. BE ~O\IED BY TIE 8'«31tEER AAO fPU 
PRIOR TO BACKFI..UNG NO TESTING. 

8. WATER MAINS UN:ER 4· SHAU. CON=ORM TO THE REQUIREMENTS OF ASTM 02241. 
PIPE S..w.L ~VE A MINIMUM PRESSlff. RATING OF 200 PSI, SOR 21 OR HEAVER. 
WATER MAINS4·-1-z-SHAL.l..()QJEa'WTOllE REQUIREr.ENTS OF AWN. COOJ, SOR 1B CR 
HEAVIER 

Q. lliE CONTRACT~ ISSPECIFICALLY CAUTK>NEDTHAT TIELOCA.TXlN.ANDim B..EVATION OF 
EXJSTING UTUTlESAS SH:JINN 00 1lESE Pt.ANS IS BASED ON RECORDS OF TlE VARIOUS 
UTILJTY COM>ANIES. ~ ~ POSSJEI.E. MEAStREMENTS TAKEN IN nE FIELD. 
TIE IM=ORMATION IS 00T 10 BE RE.LIED ON AS BEING EXACT OR COMPlEtE... lliE 
CONTRACTOR MUST CALL THEAPPROPRiATE llTlJTYCOMPANESAT LEAST 71.1-«JURS BEFORE 
NtfEXCA.VATlON TO REOUESTEXACTFlB..D LOCATION OF UTlUTlES. TT SHAJ..1.. BE TI-lE 
RESPONSIBLITY OF TIE CONTRACTOR 10 RELOCATE All. EXISTING UTUTIES WHICH COtEUCT 
'MTH TIE PROPOSED lt.f>ROVEMENTS st--oNN CN TIE Pl.ANS. 

10. All O.S.HA COOSJRUCTION REQUIREMENTS $W...1.. EE STRfCll. Y Al:l-lERBJ TO. 

11. COITRACTOR ts RESPCNilflE FOR MAINTAINING PROPER~ CONTRa. FOR PLl3l.JC 
SAFETY ADJACENT TO nE OONSTRUCTION SITE 

12. ll-4E CONTRACTOR SI-W...l Ft.RNISH, ERECT NOMAINTAINBARRICACES, WARNING SIGNS, 
LIGHTS.AND Olli~ lRAFFlC CXlNTRCl.. DEVICES Ill (X)flF{)RMfTY WITH TIE FEDERAL 
HIGHWAY ADMINISlRATIOO MANUAL 00 ~ IFORM TRAFFIC COlTROl. CEVICES FOR STIEETS 
NO I-IGHWAYS, LATEST BJmoo. 

13. TI-IE GAS-SERVICE SHAU. BE INSTAl.l.EDTOTIE tETm BYnELOCA.LGASUTIUTY. REFER 
TO TIE MECHANICAL..A..lJMBING Pl.AAS FOR TI-IE IETERLOCATICN. 

14. TI-lE CONTRACTCR Will. PROVICE AND INSTAU.All SECONDARY WIRING AAD CCN>UT FRCN 
TI-lE PAD~ TRANSFOR.t.ER TO TIE LOCATIOfll OF nE PETERS. 

15. TI-lE PROPOSED WATIR MAIN SHAU. BE~ TESTED, Cl..EAfBl, AND QISN=ECTED 
WITHTIE PEW PIPING SYSTEM TO nE MAIN SYSTEM. WATER MAINS TO BE lNSTAl.l.ED Am 
'TESTED Pet AWNA STAJIOAROS. LEAKAGE 1EST PERFORMBJ AT 200PSI FOR MIIIIMUM 
OF2H1URS. 
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I OESCRPTION 

I PROPERTY/IREA 

-
LAND USAGE 

I 

% OF PRCPERTY AR.~ 

R
BU1~~lD~ING~§AREA~~f-~=i~=~~=~~==--;1•§

17

],

300

~§SF~•~Q ~-158• ~tCRESE~~=~~=~j~~~=--l 
lMmM 36,500 SF 0.94 ACRES 

OUSPAVING 

~ 
= 

PERVIOUS PAVING 
78

•
882 

SF - 1.81 ACRES Z 17 IS,00% 

GRASSrotA'°5CAPEIJ AREA O SF 0.00 ACRES 
2QQ,tl63 SF- 6.88 ACRES 0.52% 

AIEA 

71.81% 

-
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PARKING DATA 
p~ REQUIREMENT 

WEEKUSEc 
OfRCE 14,000 Sf) 

0 - 400 SF -4 SPACES 
400- 5,000 SF - 1 '2PACE PER -400 SF 

OVIC USE- GYM (S 140 
1 SPACEPER500SFSF) 

SClfJOL ClASSROOMS 
1 SPACE FOR EACH (Ba.ASSROOMS) 

INEB<ENDUSE: 4 SEATS {152 SEATS) 

S.W:::1\.IARY & CHAPS.. 
1 SPACE PER ◄ SEA-:s400SEATS, 7 ,7ffiSF)-

1 SPACE~20DSF 

Cl.ASSROOM(◄ a.ASSROOMS 
1 SPACE FOR EACH ) 4SEATS (76SEATS) 

m~~ 
TOTAL~• ~~TIERE 

TOTAL PROVICE) = 

IN 

SPA<B 

4 SPACcS 
gspACES 

11 SPACES 

3SSPACES 

120 
OR 
30 

19SPACES 

130 

151 

IS 

-
SITE ANALYSIS 

SITE ACREAGE 

:l:il.58 At::.(417,305 SF) 

BUILDING I-EIGHT 

21 FT 

8Ull lJING AJMER ROOF) 

:,0.5'!11SF 

SITE PLAN LEGEND 

REOllRID PARKING 

13G SPACES (SEE PARKIID DATA) 

PROVIDED PARKING 
151SPACES 

JURISOICTIOO 
CITY OF FAH-KFE 

IWERVJOIJS AREA 

2 .65AC (27.57%) 

BUILDING SETBACKS· 
FRONTYARD: -
SIOEYARD: • 

REARYAAD: 

MAXJ~M BUII..DlNG HEIGHT· 

MAX. GROLNO • 
COVERAGE RATIO: 

PERI/IOIJS"'1£A 

6.93AC (72.33%) 

REC.\JIRH>-
:>'.l FT • 

I 0FT 

36FT 

GRAVB.. PARX,NGlOT 

® 

)

- 0 ... 

_:Iii,--,_ ·~,,, 
C"-'1 ,. - lJ 

,r---~~ ~ 
$:F~~l/1, -

~---7 -,,.,, 

. .-

' ,.. 
® 

PER\'lOUS CO 
(SEErETAl.l NCRE1E. 

® 
L_ 

6-
c:::=:::::J 

TRAFFIC CONTROL AA.RON 

aJRB & GUTTER 

fEAIERC'-"S 

RIEIBCfllCVRB 

PARKING OlWffiTY 

ACCE:SSIBLE P~G SPACE 

PERVIOUS ca..cRETE PAVIN3 

c:::=:::::J 
c:::=:::::J 

' c==::J 

CONCRETE PAW-,G 

~Dft.M WTY ASPHAlT PA~G 

HEAVYOUTYASPHAL 

X" SYSL - x· w,[E SI.J TPAVING 

WOOD 
LN«JaCN'E 
S1EFS 

' A 
(}JG 

~1 

I 

~ 

\ 

; DY.st - X" WIDE ~EYB.1.0N SCUD LINE 
SWSL- X:-WDESI~ YB.LONSOUOllr-E 

WHITE SOLJDU/'IE 

.. 

'' 
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Know-• below. 
Call before you dig. 

GRADING & DRAINAGE PLAN LEGEND 

EXISTING PROPOSED 

STCI™ SEVVER ~r-.3 -=-
□ ..u«::TK>N BOX{JB) ■ 

El DROP INLET {DI) ■ 

□ 'NEIR IN..ET (WI) ■ 

El1:"'-. lYPE "S' 1- WING NET (SWCB) ... 
.,~ TYi'£ "S'" 2-WING NET (D'M:8) ...-.. 
l= I MTERED ENO SECllON (hES) l• I 

- JOO( - CONTOURS ~ 

·= SPOTElEVA~ I xxxxx I 
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l.Af\JDSCAPE NOTES: 
I. This section covers furnishing and installing all landscape plants and non-plant materials covered by 
the drawings and these specifications. The work shall include materials, tabor, equipment and services 
as described herein and indicated on the drawings. Also, the work shall include the maintenance of all 
plants and planting areas until acceptance by the Owner, and fulfilment of all guarantee provisions as 
herein specified. 
2. Befon! beginning work, the contnctor shall thoroughly 2.CqUalnt hlmHJlf with the existing sit!! 
conditions and proposed plms. The Intent Is. to provide a smooth tr:ansldon between existing 
conditions that are to remain and the new site features with minimal damage to existing trees 
and vegetation. 
3. Contractor Is made aware of active existing underground utilities. It Is the contractors 
responsibility to famlltarlze hlmsel with the location of said utilities and other obstructions. The 
contractor shall Investigate and verify, In the field, the existence and location of all utilities and any 
existing irrigation piping, and take necessary precautions to prevent their disturbance and avoid 
interruption d service. Contr.l.ctor l'io responsibk! for caling approprw:e line location servk:e. All 
damaged utilities shall be replaced to owners satisfaction by contractor with no additional charge 
to owner. 
4. Discrepancies between site conditJons and condltJons on plans shal be call to the attention of the 
Owner immediateJy. 
5. Existing grades shall be verified in fiek:I prior to beginning .my work. Discrepancies shall be brought 
to the landscape architects attention immediately. Landscape contractor to provide fine grading to 
ensure positive drainage. 
6. The landscape architect shall have the right to reject any and all work and/or materials at any stage 
of progress which in his opinion do not meet the requirements of these plans and specifications. Such 
rejected material shall be removed from the site immediately and replaced with acceptabk! materials. 
7. Landscape contractor is responsible for obtaining all state and local permits and licenses required 
to perform this work. 
8. Landscape contractor shal abide by all swe .md local laws .md ordinances. Contr2.ct0r shall also 
conform to POA or ARB guidelines If applicable. 
'9. />JI work shal comply with the current edition of the Standard Bulkllng Code published by the 
Southern Bulkllng Code Congress International, Inc. 
I 0. Topsoil shall be sandy/loam natural, friable, and fertlle with a PH of 5.5 to 6.5. Topsoil shall be free 
from roots, stones, debris, noxious weeds, or any substance harmful to plant growth. Quality of 
Topsoil to be approved by Landscape .Architect. 
11. Once delivered to the site, the contractor is responsible for the protection, including theft, d 
all materials. 
12. The bndscape plan is to serv@ as ii. gukle for iMt:allation. Field adjustment and changes to layout 
may6"m~ebyLandsc~e.Ardiitect. 
I 3. Cont.net.or shall layout all plant material per planting plans and schedule a site meeting with 
landscape architect for approval with a minimum of 48 hours notice. 
14. Quantities shown on plant list are for convenience only. 
I 5. All groundcover & flower beds shal receive 3" minimum of planting mix consisting of decomposed 
pinebark or mushroom comr,ost and blended into the top 6" of existing soil. Rake beds smooth and 
top dress with 2" min. of ground pinebark prior to planting. 
I 6. All tree and shrub planting pits shall be backfiled with 7~ excavated soil & 25% planting mix 
consisting of decomposed pinebark or mushroom compost. 
17. All trees shrubs and groundcovers shall be planted with Wood.ice fertilizer tabs at rates per 
manu'b.ctures rec:ommend.tt:ions. All planting beds shall also be top drened with a slow rele~e 
Osmocote fertilizer or equal per manuf.tctures recommendations prior to mulching. 
18. All beds shall receive Freehand pre-emergent herbicide or equal. 
19. Unless otherwise noted, all beds shall receive 3" compacted depth of fresh Long Leaf pine straw 
free from sticks and pine cones. Groundcover areas with 4" plmts or plugs shall be mulched with 
pulverized pinebark mulch unless otherwise noted. 
20. All bed lines sltal have 3• V-Shaped trenches. See detail. 
21. All pbnt material shall meet or exceed federal, state, and county laws requiring inspection for plant 
di~ease and insect control. 
22. All pbnt material shall be Florida #I or better and meet the btest standards of the "American 
Standards for Nursery Stock". 
23. All trees shall be staked with arbor guy (or equal) tree stakes per manufactJJres recommendations. 
24. All disturbed areas shall be irrigated and sodded. 
25. Contractor shall maintain all pbntings and lawn areas until final acceptance by owner and b.ndscape 
architect. Unless specified otherwise, maintenance includes mowing, edging. weeding, blowing, pruning, 
watering. mulching, etc. 
26. Brown or defoliated plants shall be removed .md replaced immediately. 
27. All materials and workmanship for landscape and irrigation shall be guaranteed for a minimum of 
one year from final acceptance. 
28. No work shall be performed in a.ny R.O.W. without approval by the appropriate Federal, St.te, 
County, or City authority. 

(";\ LANDSCAPE NOTES 0 NIB "'"" 

ARBOR.GUY ST A.Kl NG KJTS OR EQUAL INSTALL 
PER.MANLfACTUR.ERS5PECS),,NDJZING 
3 ~IRID l20" APA.RT 

H GH VISIBILITY FL,i>,GGING T .APE 

5ET TOP OF R.OOTBAJJ. 1.5' A.BOYE FII\ISH GFl)OE 
SLOPE SOIL AWAY FOR. P<XHIYE DRAINAGE. 

- -~,;j,Jj~CC, NULCHTREERl1~ 3"DEEP(TYP.) 
KE~ MJLCH OFF TRUNK +1-'l' 

4" SOIL WATER. 'NELLABOYE FIN SH GRADE 

$PECIAED f\.ANTIN3 '11X WASH IN aAO<FILL TO 
~VE AIR. :OCKETS AND ~,ITT LE SOIL 

SPB:IAED FER.Tl LIZER T A&i 

Al'-lSHGR..'DE 
LN C4STURBE:J SIJBGR..ADE 

A"\BCRGUY ANCHOR.STO BE DRJYB\I INTO 
L.NC4STUABE::i SUBGRA.DE, r,,QT PLANTII\.G FIT. 

2 1-----------® TREE PLANTING 
N.T.S. l.A-01 

LJtvlTS o= NULQ-l BED, 
EOO::OFSOD, WALK. 

'!' OF MULCH 

3' 

NOTE: 
LJ>..t-OSCAPE: CONTR.A.CTOR.IS PESPONSIBLl::TO 
l::N5JRE POSITIVE: DRl'JN..I\GI:: IN ALL DIRECTIO~ 
.AND AWAY FR.OM All STPJXTURES 

@1---'-:-,~-.R_U_B_P_LA_N_T_IN_G_D_E_T_A_IL _________ =_
2 

BULDII\.GFACADE:O'<.Wi"J..L-----~ 
UNctSTUR.BEDSUBGFV..DI:: -----~ 

2' OF PINl:B).RK MULCH FOR.All."'4" POTS 
J N...ESS OTHER.'MSE NOTED. HJLCH /.S 
SPEdAED FOR I GAL GROUr-OCOYER.S. 

\

J l-iTS 0° MULCH B~ 
3:>GE OF SOD, WALK. .CR CURB 

O.C. SPACING (TYP.) 

c.KJTE 
LANDSC,i,,,pECQNTRACTCR IS R.B:iPONSIBLETO 
Ef\!SUR.E POSITIVE DR.AIN,.,/\GEIN ALL DIR.ECTICT-{5 
AJ-OAWAY FR.OH All.STRUCTURES 

01--=~-~-_o_U_N_D_C_O_V_E_R_P_LA_N_T....:I_N_G_D_ET_A..:.IL ______ =_, 

FINISH GRADE-------~ 

t1JLCH TO BE I " LOVY'ER. TH-1-N 
FINISHGRADEATECGE 

SUBGR.ADE 

NOTE 
TR.B\JCH ECGE &HAU_ BE LOCA.TED 
AT ALL SCfT AND K,,lflD EOOES. 

@i---;.;:~c;;-sE::.;N_;_;C:..:.H.:..B::.E::.D:....::;ED::.G::.E::... _________ =_
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PLANT SCHEDULE 

SYMBOL QTY BOTANICAL NAME COMMON NAME SIZE 

0 " llexxattenuata'~ston' EadestonHoly ""' 
f""'"\ 
\,.:.; 

L..igentroemia x 'Mu,kogee' Lavender Crapl! Myrtll, ""' 
,,. .... 
,:) " 

Ma.znolia 1randillora 'B~kens Brown Beauty' Bracken's Magnolia ""' 

0 QueraJsvirgini:ana Live Oak ""' 
SYMBOL QTY BOTANICAL NAME COMMON NAME SIZE 

SHRUBS 

--0- 76 llllclumparvlflorum YelowAnlse 
,.., 

0 " 
Li1:;u1trum japonlcum 'Ret\lrvtfollum' CurlyU!afUg111trum ,.., 

0 ,. Myrio;:;aa;irifimi. Wu.Myrtle ,.., 
0 "' Rhododendron x 'Conlep' AutumnTwist~a ,.., 

GROUND COVERS 

1-::><.::<(;,J 16,774 sf Cynodon dactylon lif •Ur -419B■nnudaGraH ,ad 

NOTE& 
I. LONG LEAF PINESTRAW ALL TREE RINGS & BEDS EXCEPT 4"& I GAL. POTS. 
2. 4•& I GAL. POTS TO BE PLANTED IN 3" OF PLANTING MIX AND TOP DRESSED WITH 
GROUND PINEBARK. 
3. USE WOODACE FERTILIZER TABS IN ALL PLANTING PITS. SEE NOTES. 
4. PREP. PLANTING PITS & GROUNDCOVER AREAS WITH PLANTING MIX. SEE NOTES. 
5. THIS PLANT UST IS FOR CONVENIENCE ONLY. CONTRACTOR TO VERIFY. 
6. SEE LANDSCAPE NOTES. 

APPROVED NURSERIES: 
I. GREEN FOREST NURSERY 
2. FLOWERWOOD NURSERY 
3. CHERRY LAKE NURSERY 
Other nurseries may he approved at the discretion of the landscape architect. 

CALIPER 

1.S" Cal. Min. 

l"P@rC:aneMin. 

2"Cal.Mln. 

2"Cal.Mln. 

CITY OF FAIRHOPE LANDSCAPE REQUIREMENTS: 
PERIMETER REQUIREMENTS: 
Road Frontage Feet= 1180.4'/30' = 39 Trees in First 25' regardless of tree credits. 
Remaining Perimeter Feet= 1468.7'/30' = 49 Trees 
Parking Requirements (I Tree/12 Spaces)= 132 Spaces/12 = 11 Trees 

Total Existing Tree Credits= 49 Frontage & +/-5 Acres Heavily Wooded for 
Perimeter & 13 for Parking. 

Total Trees Required= 0 Frontage (Overstory) & 0 Perimeter/parking 
lot Trees (At Least 50% Overstory) 

HEIGHT 

S'Ht.Min. 

IO'Ht.Min 

IO'Ht.Mln. 

IO'Ht.Mln. 

60'o.c. 

48"o.c. 

n·o.c. 

42"o.c 

EXISTING TREE 
CREDIT TABLE 
FRONTAGE TREES TO REMAIN: 
#1-22" Pine /8 = 2 
#2-28" Pine /8 = 3 
#3-22" Pine /8 = 2 
#4-26"Oak /8 = 3 
#5-24" Pine /8 = 3 
#6-20"Oak /8 = 2 
#7-18" Pine /8 = 2 
#8-20" Pine /8 = 2 
#9-24" Pine /8 = 3 
#10-18" ~ne /8 = 2 
#11-20" ~ne /8 = 2 
#12-18" ~ne /8 = 2 
#13-18" ~ne /8 = 2 
#14-24" Pine /8 = 3 
#15-18" Oak /8 = 2 
#16-18" ~ne /8 = 2 
#17-18" Oak /8 = 2 
#18-18" Oak /8 = 2 
#19-18" ~ne /8 = 2 
#20-18" Pine /8 = 2 
#21-20" Pine /8 = 2 
#22-20" Pine /8 = 2 
Total Frontage Tree Credits = 49 
Note: 

CherrylakeNursery 

TreesShallMeet. Size Specification,Re:;ardless 
of Container Size. 
Tre■ Fonn,Multi.Trunk. 3 C;an■li Min 
CherrylakeNursery 

Trees Shall Ml'let Size Specifications Re,1ardk,ss 
of Container Size. 

Cherrylake Nursery 

Trees Shall Meet Size Specifications Rq;ardle11 
of Container Size. 
Cherrybb Nursery 

Trees Shall Meet Size Specifications Reiardless 
of Container Size. 

I. There are mimy more trees less than 18" DBH th11tw ~I 

remai n inthefrcntag,,. This list. i~just. tree,; 18" &over. 

2. Thi! l!Xist.ing +/-5 AC wooded a.r""" "'1tisfil!s thl! f"'rimetl!r 

&.parking requirements. 

3.There a.rel3existingparkinglc:rttre~ torema.in. 
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9969 Windmill Rd.          Fairhope, Alabama 36532                        251-990-6566  

GENERAL INFORMATION 

St James Episcopal Church is proposing to add an new Multipurpose Building to its Campus on 
Section Street in Fairhope, Alabama.  The project will include the removal of an existing parking 
area to make room for the new building and drive isles.  A new parking area will be built to 
accommodate the required parking.  The improvements will add 0.40 acres of impervious 
surface; therefore detention will be required to mitigate the increase in stormwater.    The 
existing site contains a total of 9.58 acres.  The existing impervious area is 2.25 acres.  The 
proposed site will contain 2.65 acres of impervious area.  
 
DRAINAGE CONDITIONS 
 
The property is high in the southeastern corner and generally flows towards the north and west.  
Run-0ff from the site primarily discharges into culverts that go underneath 104.  We are 
proposing to utilize oversized storm pipes to store the increased run-off.  A junction box with a 
discharge orifice and an emergency overflow weir will be installed immediately downstream of 
the oversized storm pipes to reduce the rate of run-off to below the existing rate.  Run-off from 
around the proposed building will be captured by inlets and roof drains and piped to the oversized 
storm pipes for detention.  The drainage patterns of the remainder of the site will not be modified. 
 
 
HYDRAULIC ANALYSIS 
 
Field verified elevations were used to determine the drainage basin area.  

The Modified Rational Method was used to develop the detention calculations for the project. 
NOAA has published intensity curves specific to this area and the 2, 5, 10, 25, 50 and 100-year, 
were utilized in the drainage calculations for this site. The existing GIS contours along with field 
verified elevations for the area are used to determine the size of the drainage basin.   
 
Once the critical durations were determined for each storm event, we utilized HydroCAD to model 
the ponds to determine the post development rates of run-off. 

SUMMARY OF RESULTS 

Analysis determined that the proposed detention pond is adequate to effectively handle and store 
the peak post-development flows observed during the two, five, ten, twenty-five, fifty, and one-
hundred-year return events. Please see HydroCad summary in Appendix B showing the pre-
developed flow rates and post-developed flow rates for the 2, 5, 10, 25, 50 & 100-year storm events 
and the associated high-water elevations.  
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Authorization Letter 

To Whom it May Concern: 

I, b,~ t. ~ t_t.f/'l'V1/\ 1 5 r · , hereby authorize 
Owner of Record 

Colton Chapman of S E Civil 
---- --------

Authorized Agent Company 

to represent me and to act on my behalf in regard to this application for 

St. James Episcopal Church 

Type of Application or Request 

This authorization shall last for a period of six months. 

Sincerely, 

State of _,,PsL'-'----­

County of 'J!)cMck~\V'\ 

ch in the Diocese of the Central Gulf Coast, Owner 

I, the undersigned Notary Public in and for said County in said State, hereby certify that 
~d"C' 'vto ,~ , whose name is signed to the foregoing instrument, and who is known 
to me, acknowledged before me on this day that, being informed of the contents of the 
instrument, he executed the same voluntarily on the day the same bears date. 

Given under my hand and official notarial seal this 5 

{SEAL} ~ ~tLN 
NOTARY PUBLIC ~ 
My Commission Expires: \a \ '2..3\ C-b2S 

" 



From: K Haywood
To: Cindy Beaudreau
Subject: Case BOA 24.14
Date: Sunday, December 8, 2024 3:02:28 PM

Please distribute to other members of the Planning and Zoning Board

December 6th, 2024

Dear Planning & Board of Adjustments,

I’m writing in response to the letter sent to residents on December 2nd ,2024 re: case BOA
24.19 – Use Not Provided For re: PPIN#1090 – S.E. Civil, LLC on behalf of Owner,
Protestant Episcopal Church in the Diocese of the Central Gulf Coast requiring response by
noon Friday, December 6,2024 despite the statement that the information will be posted after
stated response time ends. Therefore, I’m requesting:
1) That the Board of Adjustments DELAY hearing case BOA 24.19 until our neighborhood
and each resident has sufficient time to review the staff reports & case. 
2) That the response time be extended to sufficiently allow residents responses to staff reports
& after all information pertaining to the Case has been made public.
3) That the city, planning, &/or board of adjustments revise their process of notifying residents
to a timeline that allows for sufficient responses after all information has been made public.
4) Written response to requests 1, 2, & 3 above.

I hereby reserve all legal rights to case BOA 24.19 USE NOT PROVIDED FOR – PPIN#
1090 – SE Civil, LLC on behalf of Owner, Protestant Episcopal Church in the DDIOCESE of
the Central Gulf Coast.

Please accept this notice as opposing  & objecting to any application now or in the future to
connect any church access to our colonial acres neighborhood via Washington Drive ,
Concord Drive, or any other access point into our neighborhood. 

Respectfully,

Karen Haywood
660 Washington Drive
Fairhope, AL 36532
(251) 786-1561
Rkhaywood@gmail.com

Sent from my iPhone

mailto:rkhaywood@gmail.com
mailto:cynthia.beaudreau@fairhopeal.gov
https://report.mimecastcybergraph.com/?magiclink=https%3A%2F%2Fapi.services.mimecast.com%2Foauth2%2Fauthorize%3Fresponse_type%3Dcode%26client_id%3Do20nRkVXf7VUVnANkXhoOwGytEwGN0YAlyeDJn7oBTGNl2kN%26state%3DeyJhbGciOiJSU0EtT0FFUC0yNTYiLCJlbmMiOiJBMjU2R0NNIn0.bgqV3UWpA73z1dTf-osHReKESUygCAjbzSyT36xSIaFoyjYgredT2qzWxFEk-HLbM_Y2SSph4zULnEDp1lqtDDjBicmXqdNqDwWIQELgzbXbjSpvGyuk6sy-MAS5gsyY0LgaK-zJ5KP2Gfz73C1nmMuXahmuSdU6CTWjthBL2-DTHHJrqiGzmt9tgQfUQioEcVD7EV1RPM7tIyuAIOVHmy7_B4Aqkzuo5pE8Ava5csvp6S0Hask3LUwlXHkdhnUHDsNSDVEU2kn6uSWz9juhNLq77jqErzoPFgBMmeZOE9go1kNxwHcuKViSRYpv5aIDD7yG1TvlftD7lt4DJnwVNw.HtrjrL4jZJ0mzPd_.Us-NZj9T69XlzuhiHrMejFkoZMeos_vC5-ufsoMZ1Ckj3f7CPqw0uoZN3KBPcQTe91Zm_F0Ixqog7Z_iwhRPwgBqEnYv6UD4q4EdPZXfMVrHA9d0P9J0ZKPbG4DzSH4far2M1H8WDGU1V8yuX1CT3uGksDesVc0mgeP3h1bMBHdb71yracSuWu_0lOEDoid4Puww7PeWAdqQmAgzZSUsNj_OfwUwSHQG-tRftQjAXTEWGWmrnmTvPosO0oEHRNw7sRTjdzkKPtf4R4twyETtrxuRL0IhBfv-g-han7ecBVl6nbqABUIrogC-Jn0qnRsag6mI4y_Dq74XpAIsq--VMU42jDLB-6wrlnlSnAuTkr4EVPzuYkeIVkhb3xAvwrJAwOJYXJsID5P0vfy198lNqL832XLE9tQ1RhON7oP131ovs11Ujy1r4bLzaQb7FXIUho6_hHnwabLQSWAbPyPO5zkmB2iyUfIyyuNqq50zCbvJx_bQju236cz5d0qhyS7krckmrJ-BxT1THfuxFCmeCPcsznjAwWUQbrsvfQ98aBIw59x-0riJqlrUhbzydi4gcN4mSolF-ugZqnaGtnvYRUO85vx5rEhzOBlENYU_LKPs2iy-XxWnbH4DXyLyXtViYCWBOek4CwJjv4QAWOXv1uZQ-5wpWc7SEOe07yZzTQeh1Hz_SHhlUYEjwn7bQ58VkE69VO4htPE7XnmhjOhSoDqnZk7LG5Nzg1vOP4K2JOYluR9Zlkb5U9JpTUc4qdqPglTD73gpEM48pHKpO3GuF3rUf9c.4-UTpgOmoZC6EFu7XcRMIw%26redirect_uri%3Dhttps%3A%2F%2Freport.mimecastcybergraph.com%2Fcallback


From: Latimore, Michael
To: planning
Subject: Protestant Episcopal Church notice
Date: Friday, December 6, 2024 10:27:45 AM

Good morning,
 
This email is regarding the proposed Special Exception request letter we received yesterday.  The
letter says we need to submit a comment by noon today regarding proposed changes.   Those
proposed changes are not published yet, so I am not sure what to comment on.   I am assuming the
change deals with expanding the school and car access to the church, and a potential that there will
be a new driveway from the church to Washington Dr.
 
We love having the church as a neighbor, and a great institution in Fairhope.  However, this potential
material disruption to our neighborhood is highly concerning.  As we had the church’s survey people
in our yard doing survey work without our permission (including parking in the yard and leaving tire
tracks), we are concerned that the proposed zoning changes would lead to a new church driveway
dumping onto Washington Dr.   
 
Driveway access to the church via Washington Dr would greatly disrupt Colonial Acres, one of the
original subdivisions in Fairhope.  Such access would greatly increase traffic, endangering the lives of
children who routinely play among houses in the neighborhood.   Traffic would also increase along
Bon Secour Road, which has many young kids in that neighborhood.  Furthermore, pedestrians
constantly use the peaceful neighborhoods for long walks and jogs.   A church access point would
also diminish this value.
 
If the church needs more access points, this should be off Section Street, which is already the
church’s main ingress/egress.  That road is also accustomed to the traffic volume entering and
exiting Fairhope.
 
Best Regards,
Mike Latimore
510 Washington Dr., Fairhope
404-386-0850

Northland Securities does not accept buy, sell, or cancel orders by email, or any instructions by email that would require your signature.
Any cellular number provided in this message is for voice communications only. Please use the links below for important disclosures

regarding electronic communications with Northland Securities and its related companies.

EMail Disclaimer [northlandsecurities.com]  |   Unsubscribe  |  Firm Information [northlandsecurities.com]

Member FINRA [finra.org] and SIPC [sipc.org], Registered SEC [sec.gov] and MSRB [msrb.org]

www.northlandsecurities.com [northlandsecurities.com]

mailto:mlatimore@northlandcapitalmarkets.com
mailto:planning@fairhopeal.gov
https://report.mimecastcybergraph.com/?magiclink=https%3A%2F%2Fapi.services.mimecast.com%2Foauth2%2Fauthorize%3Fresponse_type%3Dcode%26client_id%3Do20nRkVXf7VUVnANkXhoOwGytEwGN0YAlyeDJn7oBTGNl2kN%26state%3DeyJhbGciOiJSU0EtT0FFUC0yNTYiLCJlbmMiOiJBMjU2R0NNIn0.Hvr-3FH4ItjWcesjY7ytOYAmHamk5rrEQw9Wt8blsnbhKgENpUrHFwoEDp9BTfiEYPm7JXu1En6WM2hTtzZBX6wLN1dxhDEzKYZPm6LkXRKJAl7ozUAqSx2R3L7xToWD_7ldLS0-LOIG9v2OSTiuB0iuOy1EeEAwYG6yp1cwLD1-hWJmLMqzvDpJDMuitCsHYEH5g2FoFEwjJf1H6NraN3Klz7SRQh8UUgDYa09P5_SmczCXqueBe8jjoNQWuzTuixxDXJU5bpmA1MkGPSyEvZSi6TvxL7bjzhlkZ1D5sh6kr-TWKRboIOK_nJqbgN5HW0XudSSTNp6BUv67Uqd_jA.F0DSkhycvkYZS-a0.TaokELBM6IqDIDGS5-0qKk26Ypwe1JxZF_EMhJLbdOnm7sPhN-yjJdYPkBI9v05mC8Exy6eK5VX3Otwvc5Re-ggojJY_bRow9SJ8tCxNSUaHBLhSSP0Yi7CaqJLZEx0YMada3OZYxqJYxOFZHwnYiPnTCqChr7F-svski1sjpByJRqF10-Ry2QubsX7_hUBuBvHcrCkcHVr7LJarWlwQW3xpWapYGjtfZma7TYMA4rIQYALbDMrUBzgGSTX5br8CIdkjnW7-yXDMnzO_T40pG6eeOqPiDh_cnVU8GWmUIAcibJHZGiRcV7gToQWFmSgwPtr3Qdc8-fJTw8nt3NR5hdkGidVbWkekh_nOwoAWpxfumRqDD7Ez4NpOVrXJgPumED4fu1G4nICmXy9AYYfqmiGMFv6zIV7WWvq-mOlwgyt63atDXxQWxJO1RyqQxCClkGOp3pPRoMiky3HO5jzYxXMawWELhuHteX_vG3_5oTHRSVwdMR1tutfTSoWDmxV4_pp-cTM-U40rAY0gA7ZLb9dKd8A-Jw6soHHBG5PJj1fPYAZzpcz5LjPFS6zDs4htgrDNEBDB7hmxKNLmAi5bUSiejBA3LVhbAzbRCjz-wASBlZiNXOGa6Tj5PQJvdTaXdaPGvvi_iKZxEBnq_nS38UwUIn2c5HEshvwIfTCAX-HzIRjzYoSaDQnJDjtyZU1FzvNXNJGU-XWFA8Sdw-FSjyDBpr773RWvl3HWkGkmWBpK6wmrN_ab6vbbZsIFTx8D7c3jOJcMoSgTJvWNycAUsLgMkmmQN34BMbkvgLZa2rBTjW3lgw_LBBi0f5y5S-L7ww.uF8RxVYAh-VVP-lwjfxExA%26redirect_uri%3Dhttps%3A%2F%2Freport.mimecastcybergraph.com%2Fcallback
https://url.usb.m.mimecastprotect.com/s/ROqiCEKLP0imoRqfNfkI7mAv2?domain=urldefense.com
mailto:unsubscribe@northlandsecurities.com
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https://url.usb.m.mimecastprotect.com/s/eQKgCKAl6LHlx31sAsNI5VhD6?domain=urldefense.com
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From: kristen latimore
To: planning
Subject: Protestant Episcopal Church notice
Date: Friday, December 6, 2024 10:41:08 AM

﻿
﻿
Good morning,
 
This email is regarding the proposed Special Exception request letter we received yesterday.  The
letter says we need to submit a comment by noon today regarding proposed changes.   Those
proposed changes are not published yet, so I am not sure what to comment on.   I am assuming the
change deals with expanding the school and car access to the church, and a potential that there will
be a new driveway from the church to Washington Dr.
 
We love having the church as a neighbor, and a great institution in Fairhope.  However, this potential
material disruption to our neighborhood is highly concerning.  As we had the church’s survey people
in our yard doing survey work without our permission (including parking in the yard and leaving tire
tracks), we are concerned that the proposed zoning changes would lead to a new church driveway
dumping onto Washington Dr.   
 
Driveway access to the church via Washington Dr would greatly disrupt Colonial Acres, one of the
original subdivisions in Fairhope.  Such access would greatly increase traffic, endangering the lives of
children who routinely play among houses in the neighborhood.   Traffic would also increase along
Bon Secour Road, which has many young kids in that neighborhood.  Furthermore, pedestrians
constantly use the peaceful neighborhoods for long walks and jogs.   A church access point would
also diminish this value. 
 
If the church needs more access points, this should be off Section Street, which is already the
church’s main ingress/egress.  That road is also accustomed to the traffic volume entering and
exiting Fairhope.
 
Best Regards,
Kristen Latimore 
510 Washington Dr., Fairhope
404-593-8308

Sent from my iPhone

mailto:kalatimore@gmail.com
mailto:planning@fairhopeal.gov
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From: nick.lindsholm@gmail.com
To: Cindy Beaudreau
Cc: Michelle Melton
Subject: RE: RESPONSE TO CASE BOA 24.19 : USE NOT PROVIDER FOR - PPIN#: 1090 - S.E. Civil, LLC on behalf Owner,

Protestant Episcopal Church in the Diocese of the Central Gulf Coast
Date: Sunday, December 8, 2024 5:35:43 PM
Attachments: Church_Sketch.heic

Dear Ms. Beaudreau,
 
Thank you for confirming receipt of my email/letter on December 6th, 2024.
 
Subsequent to sending the letter, I’ve come into possession of a sketch, attached herewith as
“Church Sketch.heic” and distributed by the Protestant Episcopal Church in the Diocese of
the Central Gulf Coast to members of the congregation on or about December 8th, 2024,
which was not distributed to residents by the city prior to the submission deadline of noon,
December 6th, 2024. Therefore, as previously requested in my prior letter – please accept the
following letter below, comments & requests in addition to all prior requests.
 
Respectfully,
Nick Lindsholm
558 Washington Drive
Fairhope, AL 36532
(251) 581-1338
Nick.Lindsholm@gmail.com
 
December 8th, 2024
 
Dear Planning & Board of Adjustments,
 
I’m further writing in response to the letter sent to residents on December 2nd ,2024 re: case
BOA 24.19 – Use Not Provided For re: PPIN#1090 – S.E. Civil, LLC on behalf of Owner,
Protestant Episcopal Church in the Diocese of the Central Gulf Coast and a subsequent
sketch distributed by the Protestant Episcopal Church in the Diocese of the Central Gulf Coast
to members of the congregation on or about December 8th, 2024, which was not distributed to
residents by the city prior to the submission deadline of noon, December 6th, 2024.
 
Therefore, I’m amending my requests as follows:

1. That the Board of Adjustments DELAY hearing case BOA 24.19 until our neighborhood
and each resident has sufficient time to review the staff reports & case.

2. That the response time be extended to sufficiently allow residents responses to staff
reports & after all information pertaining to the Case has been made public.

3. That the city, planning, &/or board of adjustments revise their process of notifying

mailto:nick.lindsholm@gmail.com
mailto:cynthia.beaudreau@fairhopeal.gov
mailto:michelle.melton@fairhopeal.gov
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residents to a timeline that allows for sufficient responses after all information has been
made public.

4. That the applicant provide visual renderings & plans for all proposed modifications with
a sufficient timeline for residents to review and comment prior to a BOA hearing &
approval.

5. That the city request traffic studies for the additional driveway/s, and that the study be
distributed to residents, and that residents may provide comment prior to a BOA hearing
& approval.

6. That drainage study & assessments be made for the property prior to a BOA hearing &
approval..  There appears to be a pond located adjacent to 104 & colonial acres within
the sketch. This item is particularly concerning as drainage runs through these parcels
and through our neighborhood on many of our properties and up to the city pool &
baseball fields on highway 98.  I can testify & likely provide video to the fact that this
drainage is critical in events similar to Hurricane Sally as well as strong storms. In fact,
an event prior to hurricane sally led to substantial erosion within the drainage through
the neighboorhood where the city needed to add concrete throughout. Said drainage is
at the back of my property.

7. That any BOA approval is contingent on the church agreeing to never seek a driveway to
Washington Drive, Concord Drive, or any other point in the neighborhood. Our
neighborhood is a densely wooded neighborhood, quiet, walkable & runnable, lacking
sidewalks, and I’m unaware of any sidewalk easements within our neighborhood. Any
additional traffic would not be safe for residents.  

8. The sketch indicates that trees will be cut down on the property. The city should require
the applicant to maintain the existing wooded buffer around the entire parcel, including
but not limited to section street, 104, and the entire colonial acres neighborhood and
further replant trees as many trees to the extent possible.

9. That the parcel ID 62467 & # 05-46-03-08-0-003-011.000 be placed in a conservation
easement and buffer to colonial acres by the owner.

10. That the parcel ID 3111 & # 05-46-03-08-0-003-012.000 be placed in a conservation
easement and buffer to colonial acres by the owner.

11. That the owner file a statement under oath that they are not involved in any property
disputes with any property owner/resident on file with Baldwin County Courts or that
may be filed with Baldwin County Courts.

 
I hereby reserve all legal rights to case BOA 24.19 USE NOT PROVIDED FOR – PPIN# 1090 – SE
Civil, LLC on behalf of Owner, Protestant Episcopal Church in the DDIOCESE of the Central
Gulf Coast.
 
Please accept this notice as opposing & objecting to any application now or in the future to
connect any church access to our colonial acres neighborhood via Washington Drive ,
Concord Drive, or any other access point into our neighborhood.
 
Respectfully,



Nick Lindsholm
558 Washington Drive
Fairhope, AL 36532
(251) 581-1338
Nick.Lindsholm@gmail.com
 
 
From: Cindy Beaudreau <cynthia.beaudreau@fairhopeal.gov> 
Sent: Friday, December 6, 2024 10:04 AM
To: nick.lindsholm@gmail.com
Cc: Michelle Melton <michelle.melton@fairhopeal.gov>
Subject: RE: RESPONSE TO CASE BOA 24.19 : US NOT PROVIDER FOR - PPIN#: 1090 - S.E. Civil, LLC on
behalf Owner, Protestant Episcopal Church in the Diocese of the Central Gulf Coast
 

Good morning Mr. Lindsholm,
 
I have received your e-mail which will be included with the staff report.
 
From: nick.lindsholm@gmail.com <nick.lindsholm@gmail.com> 
Sent: Friday, December 6, 2024 10:02 AM
To: planning <planning@fairhopeal.gov>
Subject: RESPONSE TO CASE BOA 24.19 : US NOT PROVIDER FOR - PPIN#: 1090 - S.E. Civil, LLC on
behalf Owner, Protestant Episcopal Church in the Diocese of the Central Gulf Coast
Importance: High
 

December 6th, 2024
 
Dear Planning & Board of Adjustments,
 
I’m writing in response to the letter sent to residents on December 2nd ,2024 re: case BOA
24.19 – Use Not Provided For re: PPIN#1090 – S.E. Civil, LLC on behalf of Owner, Protestant
Episcopal Church in the Diocese of the Central Gulf Coast requiring response by noon Friday,
December 6,2024 despite the statement that the information will be posted after stated
response time ends. Therefore, I’m requesting:

1. That the Board of Adjustments DELAY hearing case BOA 24.19 until our neighborhood
and each resident has sufficient time to review the staff reports & case.

2. That the response time be extended to sufficiently allow residents responses to staff
reports & after all information pertaining to the Case has been made public.

3. That the city, planning, &/or board of adjustments revise their process of notifying
residents to a timeline that allows for sufficient responses after all information has been
made public.

4. Written response to requests 1, 2, & 3 above.
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I spoke with the city today who confirmed information has not been made available publicly at
this time.
 
I hereby reserve all legal rights to case BOA 24.19 USE NOT PROVIDED FOR – PPIN# 1090 – SE
Civil, LLC on behalf of Owner, Protestant Episcopal Church in the DDIOCESE of the Central
Gulf Coast.
 
Please accept this notice as opposing  & objecting to any application now or in the future to
connect any church access to our colonial acres neighborhood via Washington Drive ,
Concord Drive, or any other access point into our neighborhood.
 
Respectfully,
 
Nick Lindsholm
558 Washington Drive
Fairhope, AL 36532
(251) 581-1338
Nick.Lindsholm@gmail.com
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From: J STEVEN MCCLURE
To: planning
Subject: BOA 24.19, SE Civil LLC, 860 N. Section St., PPIN 1090
Date: Friday, December 6, 2024 10:48:42 AM

December 6th, 2024

Dear Planning & Board of Adjustments,

I am writing in response to the letter sent to Colonial Acres residents on December
2nd ,2024 re: case BOA 24.19 – Use Not Provided For re: PPIN#1090 – S.E. Civil,
LLC on behalf of Owner, Protestant Episcopal Church in the Diocese of the Central
Gulf Coast requiring response by noon Friday, December 6,2024 despite the
statement that the information will be posted after stated response time ends.
Therefore, I am requesting:

1) That the Board of Adjustments DELAY hearing case BOA 24.19 until our
neighborhood and each resident has sufficient time to review the staff reports & case.

2) That the response time be extended to sufficiently allow residents responses to
staff reports & after all information pertaining to the Case has been made public.

3) That the city, planning, &/or board of adjustments revise their process of notifying
residents to a timeline that allows for sufficient responses after all information has
been made public.

4) Written response to requests 1, 2, & 3 above.

Please accept this notice as opposing & objecting to any application now or in the
future to connect any church access to our Colonial Acres neighborhood via
Washington Drive, Concord Drive, or any other access point into our neighborhood.

Kindest regards,

Steve and Susan McClure
668 Colonial Drive
Fairhope, AL 36532
(251) 459-2441 / (251) 680-6117
mcclurejsteven@bellsouth.net
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