
 

CITY OF FAIRHOPE 
CITY COUNCIL REGULAR AGENDA 

 
Monday, December 30, 2024 - 4:00 PM 

City Council Chamber 

Council Members 
Jack Burrell  
Corey Martin 

Jimmy Conyers 
Jay Robinson 

Kevin G. Boone 

  

1. Resolution - Declaring an "Emergency - Public Works Project" pursuant to Code of 
Alabama 1975, Section 39-2-2(e); so that immediate repairs may be contracted to 
avoid additional damages to the infrastructure. The City of Fairhope has sustained 
damage from the rain events that occurred on December 27, 28, and 29, 2024 and 
Section Street at Big Mouth Gully (Bayou Street) now has significant embankment 
loss and major drainage failure with part of the sidewalk, flume and curbing gone 
and the roadway undermined. 

 

2. Adjourn 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next City Council Regular Meeting, Monday, January 13, 2025, 6:00 p.m. 
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CITY OF FAIRHOPE 
AGENDA MEMORANDUM Item ID: 2025-1202 

 
FROM: Richard Johnson, CITY ENGINEER 

George Ladd , PUBLIC WORKS DIRECTOR 

Sherry Sullivan, Mayor 

SUBJECT: The City Engineer, Richard Johnson, the Director of Public Works, 
George Ladd, and the Mayor, Sherry Sullivan are requesting to 
declare an "Emergency - Public Works Project" pursuant to Code of 
Alabama 1975, Section 39-2-2(e); so that immediate repairs may be 
contracted to avoid additional damages to the infrastructure. The City 
of Fairhope has sustained damage from the rain events that occurred 
on December 27, 28, and 29, 2024 and Section Street at Big Mouth 
Gully (Bayou Street) now has significant embankment loss and major 
drainage failure with part of the sidewalk, flume, & curbing gone and 
the roadway undermined.  

AGENDA 
DATE: 

December 30, 2024 

 
RECOMMENDED ACTION: 
To declare an "Emergency - Public Works Project" pursuant to Code of Alabama 1975, 
Section 39-2-2(e); so that immediate repairs may be contracted to avoid additional 
damages to the infrastructure. 
 
BACKGROUND INFORMATION: 
The City of Fairhope has sustained damage from the rain events that occurred on 
December 27, 28, and 29, 2024 and Section Street at Big Mouth Gully (Bayou Street) 
now has significant embankment loss and major drainage failure with part of the 
sidewalk, flume, & curbing gone and the roadway undermined.  
 
The City Council, due to the emergency circumstances requiring immediate action to 
avoid further damage to our infrastructure is desirous on declaring the December 29, 
2024 Section Street Embankment and Drainage Failure an "Emergency - Public Works 
Project" pursuant to Code of Alabama 1975, Section 39-2-2(e); so that immediate 
repairs may be contracted to avoid additional damages to the infrastructure. 
 
There is a need for the City to enter into various Public Works contracts to affect the 
repair of this critical public infrastructure in order to provide adequate health, safety, and 
convenience of the public without delay; and authorizes the Mayor to execute the 
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necessary contracts for immediate repairs with vendors and engineers. 
 
The City Engineer contacted Sawgrass Consulting, LLC to provide engineering services 
for this emergency project. Their proposal, which includes survey, engineering, geo-
technical and construction inspection is not-to-exceed Seventy-One Thousand Dollars 
($71,000.00). 
 
The City solicited informal bids from four (4) general contractors. Three (3) responsive 
bids and one (1) "No Bid" were received. The low bid is from McElhenney Construction 
Co., LLC with a Base Bid cost of Six Hundred Ten Thousand Eight Hundred One 
Dollars and Seventy-Eight Cents ($610,801.78) The Additive Alternate cost for 60 inch 
HDPE Pipe Rehabilitation, Insituform Liner is Seventy-Two Thousand Seven Hundred 
Nineteen Dollars and Sixty Cents ($72,719.60). Total Base Bid plus Additive Alternate 
Total Amount is Six Hundred Eighty-Three Thousand Five Hundred Twenty-One Dollars 
and Thirty-Six Cents ($683,521.36).  
 
BUDGET IMPACT/FUNDING SOURCE: 

Account No. Account Title Current Budget Cost Available 
Budget 

  $___ $___ ($____) 
 
GRANT: 
 
 
LEGAL IMPACT: 
 
 
FOLLOW UP IMPLEMENTATION: 
For time-sensitive follow up, select deadline date for follow up:  
 
Individual(s) responsible for follow up:  
 
Action required (list contact persons/addresses if documents are to be mailed or 
emailed):  
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RESOLUTION  NO. _____

A RESOLUTION DECLARING AN EMERGENCY

WHEREAS, the City of Fairhope has sustained damage from the rain events that occurred on 
December 27, 28, and 29, 2024 and Section Street at Big Mouth Gully (Bayou Street) now has 
significant embankment loss and major drainage failure with part of the sidewalk, flume, & curbing 
gone and the roadway undermined; and

WHEREAS, the City Council, due to the emergency circumstances requiring immediate action to 
avoid further damage to our infrastructure is desirous on declaring the December 29, 2024 Section 
Street Embankment and Drainage Failure an "Emergency - Public Works Project" pursuant to Code 
of Alabama 1975, Section 39-2-2(e); so that immediate repairs may be contracted to avoid additional 
damages to the infrastructure; and

WHEREAS, there is a need for the City to enter into various Public Works contracts to affect the 
repair of this critical public infrastructure in order to provide adequate health, safety, and convenience 
of the public without delay; and authorizes the Mayor to execute the necessary contracts for 
immediate repairs with vendors and engineers.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, WHILE IN SPECIAL-CALLED SESSION ON DECEMBER 30, 
2024, as follows: the City Council of the City of Fairhope hereby officially declares the December 29, 
2024 Section Street Embankment and Drainage Failure an Emergency - Public Works Project; 
approves soliciting informal bids for immediate repairs to prevent further damage to our infrastructure 
for engineering and repairs; and authorizes the Mayor to execute emergency contracts for engineering 
with Sawgrass Consulting  with a not-to-exceed amount of $71,000.00, and for general contracting 
with McElhenney Construction Co., LLC with a not-to-exceed $683,521.36.

ADOPTED AND APPROVED THIS 30TH DAY OF DECEMBER, 2024

Jack Burrell, Council President

Attest

Lisa Hanks, MMC
City Clerk
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From: Mark DeLaney
To: Richard Johnson
Cc: jacob cunningham; George Ladd; Sherry Sullivan; Stephen Delahunty; jrobertson@sawgrassllc.com; Tim Lawley
Subject: Re: Emergency Drainage Repairs - Section St at Big Mouth Gully (Bayou St) - Contractor Update
Date: Monday, December 30, 2024 2:53:55 PM


Richard,


Sorry to send this in an email but I wasn’t able to get you on the phone. Unfortunately we are
not able to get comfortable with the shoring and live utilities to submit a competitive bid. Due
to the complexity of shoulder drop off we won’t have time to get a structural engineered plan
in place to fit the timeframe the COF needs to get the road opened back up. Please feel free to
call and discuss. Thank you for reaching out to us and hopefully we can connect on the next
one.


Thank you,


Mark DeLaney
Cunningham DeLaney Construction
251-422-0100


On Dec 30, 2024, at 12:32 PM, Richard Johnson
<richard.johnson@fairhopeal.gov> wrote:


﻿
Here is the proposal – reminder must be back by 3:00 pm email to:
 
 
purchasing@fairhopeal.gov  
Richard.johnson@fairhopeal.gov
George.ladd@fairhopeal.gov  
 
RDJ
 
 
Richard D. Johnson, PE
City Engineer
Cell: 251-423-7418
Office: 251-928-8003
richard.johnson@fairhopeal.gov 


From: Richard Johnson 
Sent: Monday, December 30, 2024 8:32 AM
To: Mark DeLaney (mark@cunninghamdelaney.com)
<mark@cunninghamdelaney.com>; jacob cunningham
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<jacob@cunninghamdelaney.com>
Cc: George Ladd <GeorgeL@cofairhope.com>; Sherry Sullivan
<sherry.sullivan@fairhopeal.gov>; Stephen Delahunty <sdelahunty@sawgrassllc.com>;
jrobertson@sawgrassllc.com; Tim Lawley <tlawley@sawgrassllc.com>
Subject: RE: Emergency Drainage Repairs - Section St at Big Mouth Gully (Bayou St) -
Contractor Update


 
Mark and Jacob:
 
Here is our timeline for today:
 
By noon today – Sawgrass and/or the City will email you bid/quote Package with
response proposal
 
No later than 3:00 pm (12/30/2024) – you will need to email your response to (all
emails):
 
purchasing@fairhopeal.gov   
Richard.johnson@fairhopeal.gov
George.ladd@fairhopeal.gov  
 
By 3:30 pm (12/30/2024) – Sawgrass will submit Bid/Quote Tabulations and
Recommendation Letter to the City Clerk
 
4:00 pm (12/30/2024) – Planned Emergency Called Council Meeting to Award
Contracts
 
Let me know if you have any questions.
 
Thanks,
 
RDJ
 
Richard D. Johnson, PE
City Engineer
Cell: 251-423-7418
Office: 251-928-8003
richard.johnson@fairhopeal.gov 


From: Richard Johnson 
Sent: Sunday, December 29, 2024 10:30 AM
To: 'Mark DeLaney (mark@cunninghamdelaney.com)'
<mark@cunninghamdelaney.com>; 'jacob cunningham'
<jacob@cunninghamdelaney.com>
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Cc: George Ladd <GeorgeL@cofairhope.com>; Sherry Sullivan
<sherry.sullivan@fairhopeal.gov>; Stephen Delahunty <sdelahunty@sawgrassllc.com>;
jrobertson@sawgrassllc.com; Tim Lawley <tlawley@sawgrassllc.com>
Subject: Emergency Drainage Repairs - Section St at Big Mouth Gully (Bayou St)


 
Mark and Jacob:
 
As discussed – please see attached. Sawgrass is preparing an engineered repair
plan. We hope to have that with base quantities out to you by midday Monday,
12/30/2024. Our goal is awarding the emergency contract by the end of the
business day tomorrow. Meaning that you will only have a couple of hours to
prepare your pricing.  I have attached photos and a limited potential scope of work
items that will hopefully help you expedite your pricing. Also keep in mind, we
want to be mobilized and working on no later than Thursday, January 2, 2025.  We
would prefer crews onsite Tuesday to clear and remove debris.
 
We will stay in contact and keep you updated on timelines and plans/quantities.
 
Thanks,
 
RDJ
 
Richard D. Johnson, PE
City Engineer
Cell: 251-423-7418
Office: 251-928-8003
richard.johnson@fairhopeal.gov 
<Section Street-PROPOSAL.pdf>
<Section St Repair Sketch.pdf>
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