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STATE OF ALABAMA X
COUNTY OF BALDWIN 5(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 10 February 2025.

Present were Council President Jack Burrell, Councilmembers: Corey Martin,
Jimmy Conyers, Jay Robinson, and Kevin Boone, Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Burrell called the meeting to
order at 5:10 p.m. The invocation was given by Councilmember Kevin Boone and the
Pledge of Allegiance was recited. Councilmember Robinson moved to approve
minutes of the January 27, 2025, regular meeting; and minutes of the January 27,
2025. Seconded by Councilmember Conyers, motion passed unanimously by voice
vote.

Mayor Sullivan addressed the City Council regarding the following items:

1) Announced The Friends of the Fairhope Public Library’s Chocolate and
Champagne Gala scheduled for February 15, 2025;

2) Mentioned the On-Line Survey;

3) Benches that were at the Pier and the engraved boards were declared surplus at
the last meeting; and said there would be a plaque on the benches to memorialize
the information from the old benches. The plaque being shown on Social Media
is not the plaque being used.

The following individual spoke during Public Participation for Agenda Items:

1) Don De Gutz, 110 Blakeney, addressed the City Council regarding Agenda Item
No. 5: an Ordinance for the temporary suspension of consideration of Certain
Residential MOP and Subdivision applications. He said this is a great move for
citizens; and very necessary for Fairhope.

Attormey Chris Williams said that Section 2(a) and (b) spells out “Certain” that is
in the Title. Council President Burrell said speaks to well-being of citizens.

Councilmember Martin commented there was a good showing at the Fairhope
Booster Draw Down; and it is great for the kids.

Councilmember Conyers reminded everyone of The Friends of the Fairhope
Public Library’s Chocolate and Champagne Gala scheduled for February 15, 2025.

Councilmember Robinson commented that the State of the City last Tuesday
was a great event; and said he introduced Mayor Sullivan before she gave her
presentation. He said it was a great presentation.
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Council President Burrell announced that the City Council would address
Agenda Items No. 5 and No. 6 closer to 6:00 p.m.

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby approves the
Human Resources Director the authorization to allow reclassifying vacant positions
from a higher grade to a lower grade and to allow reclassifying current job positions
and/or titles with the same grade and remains budget neutral or better without having
to obtain further approval; and the workflow for these changes will remain the same:
approvals by the City Treasurer, the Mayor, and the Human Resources Director.
Seconded by Councilmember Martin, motion passed unanimously by voice vote.

RESOLUTION NO. 5365-25

WHEREAS, there is a need to expedite the hiring of employees to fill vacant positions for the
City of Fairhope; and

WHEREAS, the Human Resources Department is desirous for the City Council to allow
reclassifying vacant positions from a higher grade to a lower grade without having to obtain
further approval; and

WHEREAS, the Human Resources Department is desirous for the City Council to allow
reclassifying current job positions and/or titles with the same grade and remains budget neutral or
better; and

WHEREAS, the workflow for these changes will remain the same: approvals by the City
Treasurer, the Mayor, and the Human Resources Director.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council hereby approves the Human Resources Director the
authorization to allow reclassifying vacant positions from a higher grade to a lower grade and to
allow reclassifying current job positions and/or titles with the same grade and remains budget
neutral or better without having to obtain further approval; and the workflow for these changes
will remain the same: approvals by the City Treasurer, the Mayor, and the Human Resources
Director.

ADOPTED THIS 10TH DAY OF FEBRUARY, 2025

1l President

ATTEST:

City Cierk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby approves and
authorizes the Fairhope Junior City Council to move forward with their Bench
Proposal for Flying Creek Nature Preserve with an approximate cost between $250.00
to $300.00. The Public Works Department has agreed to assist with purchasing the
materials and placement of Two Benches. Seconded by Councilmember Conyers,
motion passed unanimously by voice vote.

RESOLUTION NO. 5366-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council hereby approves and authorizes the
Fairhope Junior City Council to move forward with their Bench Proposal for Flying
Creek Nature Preserve with an approximate cost between $250.00 to $300.00. The
Public Works Department has agreed to assist with purchasing the materials and
placement of Two Benches.

Adopted on this 10th day of February, 2025

ouncil President

Attest:

Council President Burrell announced Agenda Item No. 9 was pulled at the
request of the family.

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution to award (Bid No. 25-013) to Looks Great
Services of MS, Inc. for Citywide Tree Removal Annual Contract Public Works
Department for an annual contract amount of $50,000.00. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.
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RESOLUTION NO. 5367-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for City Wide Tree Removal
Annual Contract (Bid Number 25-013) for the City of Fairhope.

[2) At the appointed time and place, the following bids were opened and tabulated as follows:

Please see attached Bid Tabulation for (Bid Number 25-013)
City Wide Tree Removal Annual Contract

[3] After evaluating the bid proposals with the required bid specifications, Looks Great Services
of MS, Inc. is now awarded the bid for City Wide Tree Removal Annual Contract for bid proposal
not-to-exceed of $50,000.00.

Adopted on this 10th day of February, 2025

Burrell,

Attest:

O ann e e e gt s et o m A

T e e e et S e e e e

———
Ce—_—

et e e




10793

10 February 2025

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council approves the selection
by Mayor Sherry Sullivan for Professional Engineering Services for (RFQ PS25-021)
for the Pecan Avenue Watershed Management Plan Phase | to JADE Consulting,
LLC; and hereby authorizes Mayor Sullivan to negotiate the not-to-exceed fee to be
approved by Council. Seconded by Councilmember Martin, motion passed
unanimously by voice vote.

RESOLUTION NO. 5368-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City Council approves the selection by Mayor Sherry Sullivan for Jade
Consulting, LLC for Professional Engineering Services for (RFQ PS25-021) for
Pecan Avenue Watershed Management Plan Phase I; and hereby authorizes Mayor
Sullivan to negotiate the not-to-exceed fee to be approved by Council.

DULY ADOPTED THIS 10TH DAY OF FEBRUARY, 2025

/4

¢k Burr tincil President

Attest:

A. Ha
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection by
Mayor Sherry Sullivan for Christian Preus Landscape Architect for Professional
Architectural Services for (RFQ PS25-022) for Redevelopment and Restoration of the
Comer near Julwins (formerly Bancroft Corner); and hereby authorizes Mayor
Sullivan to negotiate the not-to-exceed fee to be approved by Council. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.
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RESOLUTION NO. 5369-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council approves the selection by Mayor Sherry Sullivan for
Christian Preus Landscape Architect for Professional Architectural Services for (RFQ PS25-
022) for Redevelopment and Restoration of the Corner near Julwins (formerly Bancroft
Corner); and hereby authorizes Mayor Sullivan to negotiate the not-to-exceed fee to be
approved by Council.

DULY ADOPTED THIS 10TH DAY OF FEBRUARY, 2025

uncil President

Attest:
1sa A. Hanks, MM
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection by
Mayor Sherry Sullivan for Professional Engineering Services for (RFQ PS25-020) for
the Summit Street Outfall Repair Project to Lieb Engineering Company; and hereby
authorizes Mayor Sullivan to negotiate the not-to-exceed fee to be approved by
Council. Seconded by Councilmember Robinson, motion passed unanimously by
voice vote.

RESOLUTION NO. 5370-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council approves the sclection of Lieb Engineering Company to
perform Professional Engineering Services for (RFQ PS25-020) for the Summit Street Outfall
Repair Project; and hereby authorizes Mayor Sullivan to negotiate the not-to-exceed fee to be
approved by Council.

DULY ADOPTED THIS 10TH DAY OF FEBRUARY, 2025

uncil President

Attest:

a A. Hanks,
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection by
Mayor Sherry Sullivan for Professional Architectural Design Services (RFQ PS25-
019) for the New Police Precinct to Paul Carpenter Davis Architects; and hereby
authorizes Mayor Sullivan to negotiate the not-to-exceed fee to be approved by
Council. Seconded by Councilmember Conyers, motion passed unanimously by voice
vote.

RESOLUTION NO. 5371-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City Council approves the selection by Mayor Sherry Sullivan for
Professional Architectural Design Services for (RFQ PS25-019) for the New Police
Department Precinct to Paul Carpenter Davis Architects; and hereby authorizes
Mayor Sullivan to negotiate the not-to-exceed fee to be approved by Council.

DULY ADOPTED THIS 10TH DAY OF FEBRUARY, 2025

ouncil President

Attest:

L#sa A. Hanks,
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of Eight (8) Motorola APX 1500 Enhanced 7/800 MHZ Mobile Radios
plus accessories and programming on Alabama Statewide Contract (Contract
#MA230000003341-1) for the Public Works Department with Motorola Solutions,
Inc. and therefore does not have to be let out for bid. The total amount not-to-exceed
$36,000.00. And authorizes the City Treasurer to transfer budget from 005030-50470
Vehicle and Equipment to 005030-50435 Small Equipment in the amount of
$36,000.00. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.
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RESOLUTION NO. 5372-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City of Fairhope approves the procurement of Eight
(8) Motorola APX 1500 Enhanced 7/800 MHZ Mobile Radios plus accessories and
programming on Alabama Statewide Contract (Contract #MA230000003341-1) with
Motorola Solutions, Inc.; and therefore does not have to be let out for bid with a total
amount not-to-exceed $36,000.00. And authorizes the City Treasurer to transfer budget
from 005030-50470 Vehicle and Equipment to 005030-50435 Small Equipment in the
amount of $36,000.00.

ADOPTED ON THIS 10TH DAY OF FEBRUARY, 2025

Attest:

A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council hereby authorizes
Mayor Sherry Sullivan to temporarily suspend a portion of the gross proceeds for
TBT Fairhope, LLC d/b/a The Blind Tiger for six months, from “three percent of the
gross revenues from restaurant and concessions sales to one and a half percent, due to
the impact of the ongoing waterfront revitalization program. The amended terms shall
commence February 1, 2025 and terminate July 31, 2025. All terms not specifically
amended herein shall remain in full force and effect. The original percentages shall
return to the agreed three percent on August 1, 2025. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote. Council President Burrell
explained the reason for the temporary suspension and the terms.
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RESOLUTION NO. 5373-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council hereby authorizes Mayor Sherry
Sullivan to temporarily suspend a portion of the gross proceeds for TBT Fairhope,
LLC d/b/a The Blind Tiger for six months, from “three percent of the gross revenues
from restaurant and concessions sales to one and a half percent, due to the impact of
the ongoing waterfront revitalization program. The amended terms shall commence
February 1, 2025 and terminate July 31, 2025. All terms not specifically amended
herein shall remain in full force and effect. The original percentages shall return to
the agreed three percent on August 1, 2025.

DULY ADOPTED THIS 10TH DAY OF FEBRUARY, 2025

/M\W
/J(k Burrel‘%amﬁll President

Attest:

A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council adopts the following, on
the basis of the recommendation from the Recreation Board, for W. C. Majors
Stadium if available with no rental fee reductions: To increase the current rental rate
of W. C. Majors Stadium to $4,000.00 per day for a period of six (6) hours for
Athletic Events only subject to liability insurance requirements. City sponsored
Events are exempt; and this only includes use of the field, striping, scoreboard, and
lighting. No use of the jumbotron will be allowed except by Fairhope Middle or High
School. Seconded by Councilmember Conyers, motion passed unanimously by voice
vote.
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RESOLUTION NO. 5374-25

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council adopts the following, on the basis
of the recommendation from the Recreation Board, for W. C. Majors Stadium if
available with no rental fee reductions:

1. To increase the current rental rate of W. C. Majors Stadium to $4,000.00 per
day for a period of six (6) hours for Athletic Events only subject to liability
insurance requirements. City sponsored Events are exempt.

2. This only includes use of the field, striping, scoreboard, and lighting. No use
of the jumbotron will be allowed except by Fairhope Middle or High School.

Adopted this 10th day of February, 2025

Z Tack Bun?@g uncil President

Aftest;

City Council reviewed an application for a Special Retail License — More than
30 Days by Lowrey Holding, LLC d/b/a Sallie located at 406 Pine Avenue, Fairhope,
Alabama 36532. Councilmember Robinson moved to approve the issuance of the
license. Seconded by Councilmember Martin, motion passed unanimously by voice
vote.

Councilmember Martin moved to reappoint May Moss Parker to the Tree
Committee for a three-year term which will expire February 2028. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

The following individual spoke during Public Participation for Non-Agenda
[tems:

1) Anne Brandt, 103 Reilly Circle, addressed the City Council regarding her
concern about the benches; and questioned if there would be any wooden
benches. She said it is a personal touch with the benches; and some way make it
better. Mayor Sullivan cxplained the reason for the new benches and the new
plaque. Council President Burrell reiterated what Mayor Sullivan said.
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Chief Stephanie Hollinghead address the City Council and thanked the Mayor
and City Council for allowing her to do these presentations. Chief Hollinghead
announced the following promotions: Officer Charles Varnado to Lieutenant of
Support Services and Corrections; Officer Joshua Cryer to Seargeant of
Investigations; Officer Logan Duplechain to Corporal of Patrol; and Officer Andrew
Babb to Corporal of Patrol. She also announced the Officer of Third Quarter to
Corporal Duplechain and Officer of the Fourth Quarter to Officer Drake Rollins.

The City Council took a recess at 5:50 p.m. and returned to the dais at 6:01
p.m. Associate Pastor Bill Quinn of Trinity Presbyterian Church gave second
invocation to begin the continuance of the City Council meeting.

Councilmember Martin introduced in writing Ordinance No. 1823, an
ordinance of the City of Fairhope, Alabama to Protect the Health, Safety, and General
Welfare of the people, for the Temporary Suspension of Consideration of Certain
Residential Multiple Occupancy Project and Subdivision Applications in the City of
Fairhope and for Other Purposes. Planning Director Hunter Simmons and Attorney
Chris Williams explained the reason for the ordinance; and answered any questions if
needed.

Councilmember Martin said this will be good for all; and nine months may not be
enough time to get everything accomplished. Councilmember Conyers said we have
paused before and we need this opportunity for City Staff. Councilmember Robinson
said this is a pause for our Planning Territory only. Councilmember Boone reiterated
this needs to happen.

In order to take immediate action, Councilmember Boone moved for
immediate consideration. Seconded by Councilmember Conyers, motion for
immediate consideration passed unanimously by the following voice votes: AYE —
Burrell, Martin, Conyers, Robinson, and Boone. NAY - None. Councilmember
Robinson then moved for final adoption of Ordinance No. 1823. Seconded by
Councilmember Martin, motion for final adoption passed by the following voice
votes: AYE — Burrell, Martin, Conyers, Robinson, and Boone. NAY - None.

Councilmember Robinson introduced in writing an ordinance to mend
Ordinance No. 1800 known as the Personnel Rules, Policies and Procedures
Ordinance, V. Employee Benefits: Amending Section P. Incentives for Recruiting
New Employees. Due to lack of a motion for immediate consideration, this ordinance
will layover until the February 20, 2025 City Council meeting.
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The following individual spoke during Public Participation for Non-Agenda
[tems:

1) Don De Gutz, 110 Blakeney, addressed the City Council regarding the Street &
Traffic Control Committee meeting and the need for the crosswalk at Fairhope
Avenue and Section Street to be changed for pedestrian waiting and no traffic;
and visibility issues of some buildings. He commented that the 311 Service
Requests program was good.

Councilmember Martin moved to adjourn the meeting. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 6:20 p.m.

(Lot L et

ck Burrell, gﬁm President

Aol d

A. Hahks, MMC
City Clerk






