STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 10 March 2025.

Present were Council President Jack Burrell, Councilmembers: Corey Martin

(arrived at 5:22 p.m.), Jimmy Conyers, Jay Robinson, and Kevin Boone, Mayor Sherry
Sullivan, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the Agenda was the Discussion of Potential Storm Drain Art Project in
Partnership with Eastern Shore Art, Pelican’s Nest and the Fairhope High School Art
Department by Nicole Love. (See attached Power Point Presentation) Lindsey
Lawrence with the Eastern Shore Art Center, Bryant Baggett with the Fairhope High
Art Department, Casey Hardman with the Pelican’s Nest, and Celeste Rivenbark with
FEEF and the Pelican’s Nest addressed the City Council and explained their role with
this project. The Project will begin sometime next school year after the grant is possibly
received.

The next Agenda Item was the Discussion of James P. Nix Center Revisions and
Updates to Resolution No. 1409-07 by Community Affairs Director Paige Crawford.
She went over the main revisions and updates. Ms. Crawford mentioned insurance and
Certificate of Liability Insurance.

The Fairhope Museum of History Update and Discussion of Guidelines for Deaccession
of Archival Items was presented by Museum Director Gabe Gold-Vukson. He said the
focus is on archives and the increased risk to our archives. Mr. Gold-Vukson said the
facility itself is the issue. He said there should be no mixed-use for archives and
storage; and the Pecan Avenue archives should be corralled and fenced off.

Councilmember Conyers announced that the Library Director Rob Gourlay and his wife
had a baby girl.

Council President Burrell said the Fairhope Airport Authority meets tomorrow.

Water and Wastewater Superintendent Daryl Morefield addressed the City Council
regarding Agenda Item No. 25; and answered any questions if needed.

City Engineer Richard Johnson addressed the City Council regarding Agenda Items No.
13, No. 14, No. 20, No. 21, No. 22, and No. 23; and answered any questions if needed.
He gave an update on the Magnolia Beach Restoration Project.

Public Works Director George ladd addressed the City Council regarding Agenda
Items No. 24, No. 26, and No. 27; and answered any questions if needed.
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o Police Chief Stephanie Hollinghead addressed the City Council regarding Agenda Items
No. 15, No. 16, and No. 31; and answered any questions if needed.

e Development Services Manager Mike Jeffries addressed the City Council regarding
Agenda Items No. 5, No. 9, and No. 10; and answered any questions if needed.

e Council President Jack Burrell addressed the City Council and stated a need to add on
to the City Council Agenda after Agenda Item No. 33: a resolution for a Deve pment
Agreement with Daniel Realty Company, LLC. Attorney Chris Williams addressed the
City Council and summarized the obligations and rights under the Development
Agreement. Council President Burrell said we need to educate the public for this
agreement. The consensus of the City Council was this is a good agreement for the City
of Fairhope and they are doing it the right way. Council President Burrell mentioned
that if some time in the future the developer/owner can annex, they will annex into the
City.

e Council President Burrell addressed the City Council regarding Agenda Items No. 7
and No. 33; and answered any questions if needed.

o Councilmember Corey Martin addressed the City Council regarding Agenda Item No.
8; and answered any questions if needed. City Attorney Marcus McDowell stated there
was a need to change a couple of items in the Franchise Agreement: Section 4.2 to
remove coach Insurance Group; and on Page 6 of 9 Section 5.1 to remove N/A and add
Franchise Agreement or Business.

o (ity Treasurer Kim Creech addressed the City Council regarding Agenda Items No. 28,
and No. 29; and answered any questions if needed. She said the Audit will released this
week.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:58 p.m.
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