CITY OF FAIRHOPE Council Members

CITY COUNCIL WORK SESSION AGENDA Kevin G. Boone
Jack Burrell

Ji C
Monday, May 12, 2025 - 4:30 PM 'mcfgieyc;ggggﬁ

City Council Chamber Jay Robinson

1. Presentation: Fairhope East Elementary School 3 Mil - Principal, Christina Stacey
2. Presentation: Mid-Year Financial Review - City Treasurer, Kim Creech

3. Discussion: Grand & Bon Secour Drainage Project
Public Works Director, George Ladd

4. Committee Updates

5. Department Head Updates

Next City Council Work Session, Tuesday, May 27, 2025, 4:30 p.m.
Fairhope Municipal Complex
City Council Chamber
161 North Section Street
Fairhope, AL 36532
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CITY OF FAIRHOPE ltem 1D: 2025-1299

AGENDA MEMORANDUM
FROM: Principal, Christina Stacey — FAIRHOPE EAST ELEMENTARY SCHOOL
SUBJECT: 3 Mil
AGENDA May 12, 2025
DATE:
RECOMMENDED ACTION:
Presentation

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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CITY OF FAIRHOPE ltem ID: 2025-1465

AGENDA MEMORANDUM
FROM: Kim Creech — CITY TREASURER
SUBJECT: Mid-Year Financial Review
AGENDA May 12, 2025
DATE:
RECOMMENDED ACTION:
Presentation

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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CITY OF FAIRHOPE ltem 1D: 2025-1480

AGENDA MEMORANDUM
FROM: George Ladd — PUBLIC WORKS DIRECTOR
SUBJECT: Grand & Bon Secour Drainage Project
AGENDA May 12, 2025
DATE:
RECOMMENDED ACTION:
Discussion

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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BON SECOUR AVE WASHOUT
DRAINAGE REPAIRS & IMPROVEMENTS

SHEET INDEX

SHEET NO. SHEET TITLE
01 COVER

[0z PROJECT NOTES
03 TYPICAL SECTION
04 EX COND & DEMO PLAN
05 SITE PLAN
06 DRAINAGE PLAN & PROFILE
07 CML CONSTRUCTICN DETAILS 1
08 CIVILCONSTRUCTION DETAILS 2
09 EROSION” CONTROL PLAN
10 EROSION CONTROL DETAILS

TRAFFIC CONTROL DETAILS
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UTILITY PLAN NOTES

1. THE CONTRACTOR SHALL NOTIFY CONSTRUCTION WARAGER'S CONSTRUCTION SURVEILLANCE
REPRESENTATVE AND LOCAL JURISDICTIONAL INSPECTOR 48 HOURS BEFORE THE BEGINNING OF EACH
PHASE OF CONSTRUCTION.

2. ALL WORK SHALL COMPLY WITH APPUCABLE STATE, FEDERAL, AND LOCAL CODES, AN|
NECESSARY LICENSES AND PERMITS SHALL BE OBTAINED 8Y THE CONTRACTOR AT HiS [XPENSE
UNLESS PREVIQUSLY OBTAINED BY THE OWNER/DEVELOPER.

3. THE CONTRACTOR SHALL IMMEDIATELY INFORM THE ENGINEER OF ANY DISCREPANCIES OR £RRORS
HE DISCOVERS N THE PLAN.

4. DEVITION FROM THESE PLANS AND NOTES WITHOUT THE PRIOR CONSENT OF THE OWNER OR
HIS REPRESENTATVE OR THE ENGINEER MAY BE CAUSE FOR THE WORK TO BE UNACCEPTABLE.

THE CONTRACTOR IS REQUIRED TO USE THE ONE-CALL CENTER TELEPHONE NUMBER FOR THE
PURPOSE OF COORDINATING THE MARKING OF UNDERGROUND UTILTES.

6. 1T IS THE RESPONSIBILUTY OF THE CONTRACTOR TO DETERMINE THE LOCATION OF ALL EXISTING
UNDERGROUND UTILITIES AND TO TAKE WHATEVER STEPS ARE NECESSARY TO PROVIDE FOR THEIR
PROTECTION. THE ENGINEER HAS DILIGENTLY ATFEMPTED 10 LOCATE AND INDICATE ALL EXISTING
FACILMIES ON THESE PLANS, HOWEVER, THIS INFORMATION IS SHOWN FOR THE CONTRACTOR'S
CONVENIENCE ONLY. THE ENGINEER ASSUMES NO RESPONSIBILITY FOR THE LOCATIONS OF LTLIMES
SHOWN OR NOT SHOWN. CONTRACTOR TO CONTACT THE UTILITY COMPANIES FOR EXACT LOCATION OF
THEIR UTILITIES PRIOR TO STARTING CONSTRUCTION. ANY AND ALL DAMAGE MADE 10 UTILITIES BY THE
CONTRACTOR SHALL BE THE SOLE RESPONSIBILITY OF THE CONTRACTOR TO REPAIR AND REPLACE.

7. THE CONTRACTOR SHALL COORDINATE LOCATION AND INSTALLATION OF ALL UNDERGROUND UTILITIES
AND APPURTENANCES TO NINIIZE DISTURBING CURBINC, PAVING AND COMPACTED SUB—GRADE.

8. UTILTY COORDINATION SHALL BE INCLUDED IN THE PROJECT SCHEDULE AND IT IS THE EXPLICIT
RESPONSIBILITY OF THE CONTRACTOR TO ASSURE THAT THE PROJECT SCHEDULE INCLUDES THE
NECESSARY RELOCATION. THE CONTRACTOR SHOULD SFEK ASSISTANCE FROM ALL UTLITY COMPANIES
TO LOCATE AND PROTECT THEIR FACILITIES.

9. THE CONTRACTORS SHALL BE RESPONSIBLE FOR ANY DAMAGE OONE BY HIS EQUPMENT TO
EXISTING UTILITIES, CROSS DRAIN PIPES AND HEADWALLS.

10.  THE CONTRACTOR SHALL EXPLORE AHEAD 200 FEET SO ADJUSTMENTS CAN BE MADE IN THE
ALIGNMENT OF THE PIPE N CASE OF CONFLICTS WITH EXISTING STRUCTURES, UTILTIES AND PIPING.

11, ALL EXCESS MATERIAL FROM EXCAVATION SHALL BE DISPOSED OF BY THE CONTRACTOR. COST
FOR THIS WORK SHALL BE INCLUDED IN OTHER [TEMS OF WORK

12. THE CONTRACTOR SHALL BE RESPONSIBLE FOR PREVENTING PIPE FROM FLOATWG. IF PIPE
FLOATS DURING CONSTRUCTION, THE CONTRACTOR SHALL RELAY PIPE TO GRADE AT HIS EXPENSE.

13. AL PROPERTY UNE MARKERS (IRON PINS, CONCRETE MONUMENTS, ETC.}

OESTROYED DURING CONSTRUCTIGN SHALL BE REPLACED IN KIND BY THE CONTRACTOR. THE
CONTRACTOR SHALL EWPLOY A (AND SURVEYOR REGISTERED IN THE STATE OF ALABAMA TO RESET
PROPERTY MARKERS. THE COST FOR THIS WORK SHALL BE INCLUDED IN OTHER ITENS OF WORK.

14. THE CONTRACTOR SHALL MEET OR EXCEED ALL
SPECIFICATIONS.

OF EACH UTILMES®

15. MATERIALS AND INSTALLATION OF WATER MAIN & SERVICES SHALL BE PER THE

GRADING AND DRAINAGE NOTES

1. THE CONTRACTOR SHALL FURMISH AND MAINTAIN ALL NECESSARY BARRICADES ARQUND WORK
AND SHALL PROVIDE PROTECTION AGAINST WATER DAMAGE AND SOIL EROSION.

2. ALL SILT BARRIERS MUST BE PLACED AS ACCESS IS OBTAINED DURING CIiARING NO GRADING
SHALL Bf DONE UNTIL SILT BARRIER AND DETENTION FACILTIES ARE QONSTRUCTEL

3. ALL SEDIMENT CONTROL DEVICES ARE TO BE CONSTRUCTED AND FULLY OPERATIOMAL PRIOR TO
ANY OTHER CONSTRUCTICN OR GRADING.

4. ALL SLOPES SHALL BE STABILIZED AS SOON AS POSSIBLE.

5. COMPACTION OF THE BACKFILL OF ALL TRENCHES SHALL BE COMPACTED TO THE DENSITY OF
95% OF THEORETICAL WAXIWUM DRY DENSTY (ATM DE9B) BACKFILL MATERIAL SHALL BE FREE
FROM RDOTS, STUMPS OR OTHER FNEIGN DEBRIS AND SHALL BE PLACED AT OR NEAR OPTIMUN
MOISTURE. CORRECTION COF ANY TRENCH MENT WITHIN A YEAR FROM THI

APPROVAL WILL BE THE RESPONSIBILTY OF THE CONTRACTOR.

6. ALL FILL MATERIAL AND COMPACTION REQUIREMENTS SHALL WEET THE GEOTECHMICAL REPORT
PREPARED BY SOUTHERN EARTH SCHNCES, INC.

7. MAXIMUM SLOPE OF EMBANKMENT SHALL BE 3.0 FEET HORIZONTAL TO 1.0 FOOT VERTICAL, OR
MATCH EXISTING.

8. PROPOSED CONTOUR INTERVALS ARE AS (ABELED. AL PROPOSED CONTOURS ARE FINISHED
GRADFS.

9. THE CONTRACTOR WILL INSURE THAT POSITIVE AND ADEQUATE DRAINAGE IS WAINTAINED AT ALL
TIMES WITHIN THE PROJECT LIMITS. THIS MAY (NCLUDE, BUT NOT LIMITED TO, REPLACEMENT OR
RECONSTRUCTION OF EXISTING DRAINAGE STRUCTURES THAT HAVE BEEN DAMAGED OR REWOVED OR
RE-GRADING AS REQURED BY THE ENGINEER, EXCEPT FOR THOSE DRAINAGE ITEMS SHOWN AT
SPECIFIC LOCATIONS iIN AND HAVING SPECIFK. PAY MEMS N THE DETALED ESTIMATE. NO SEPARATE
PAYMENT WILL BE MADE FOR ANY COSTS NCURRED TO COMPLY WITH THIS REQUIREMENT.

10, EXCESS EARTH CUT MATERIAL, If ANY, SHALL BECOME THE RESPONSBILTY OF THE
CONTRACTOR AND SHALL BE REMOVED FROM THE SMTE UNLESS OTHERWISE ‘PF‘WMD 10 BE
PUCED ON SITE BY THE OWNER.

11. AL STORM DRAINAGE PIPE SHALL 8E LAID ON SMOOTH CONTINUOUS GRADES WITH NO
VISIBLE BENDS AT JOINTS.

12. AL STORM DRAINAGE INLET STRUCTURES SHALL HAVE METAL FRAME AND COVER FOR
ACCESS,

13. THE CONTRACTOR SHALL PROVIDE ANY EXCAVATION AND MATERWAL SAMPLES NECESSARY TO
CONDUCT REQUIRED SOH. TESTS. ALL ARRANGEMENTS AND SCHEDULING FOR THE TESTING SHALL
BE THE CONTRACTOR'S RESPONSIBILITY.

14, SOILS TESTING AND ON-STTE INSPECTION SHALL BE PERFORNED BY AN INDEPENDENT

. THE SOILS ENGINEER SHALL PROVIDE COPIES OF TEST REPORTS TO THE
CONTRACTOR, THE OWNER AND THE OWNER'S REPRESENTATVE AND SHALL PROMPTLY WOTIFY THE
OWNER, HIS REPRESENTATWE AND THE CONTRACTOR SHOULD WORK PERFORMED BY THE
CONTRACTOR FAIL TO MEET THESE SPECIFICATIONS.

15 CONTRACTOR SHALL REMOVE ALL UNSUTABLE MATERIAL FROMW LMITS OF RGADWAY

PER UTIUTY PROVIDER.

16. MATERIALS AND INSTALLATIGN OF SEWER SHALL BE PER THE REQUIREMENTS PER UTILTY
PROVIDER, UNLESS OTHERWISE NOTED.

17. AFTER THE PROPOSED GRAVITY SEWER SYSTEM IS COMPLETED THE CONTRACTOR SHALL VIDEQ
THE SYSTEM & SUBMIT TO THE OWNER, ARCHITECT, & ENGINEER FOR REVIEW. THE CONTRACTOR
SHALL ALSD PULL MANDREL ON ALL GRAVITY SEWER MAINS, IN ADDMICN TO ALL OTHER TESTING
REQUIREMENTS OF THE LOCAL UTILITY AUTHORITY.

18. THE CONTRACTOR SHALL PROVIDE AS-BUILT SHOTS OF ALL UTILIIES (NSTALLED TO THE OWNER
UPON COMPLETION.

AS DIRECTED BY AN INDEPENDENT GEOTECHNICAL-TECHNICAL ENGINEER. UNSUITABLE
NATERW. SHALL BE REMOVED FROM THE SITE UNLESS OTHERWISE DIRECTED.

16. CONTRACTOR T0 VIDEQ ALL EXISTING SEWER & DRAIN UNES TU ENSUR[ THEY ARE CLEAR &
(N PROPER WORKING ORDER. VIDEQ TO BE PROMIDED TO THE OWwNE

17. AFTER THE PROPOSED STORM DRAIN SYSTEM IS COMPLETED THE CONTRACTOR SHALL VIDEO
THE SYSTEM & SUBMIT TO THE OWNER, ARCHITECT, & ENGINEER FDR REVIEW.

18. CONTRACTOR SHALL PROVIDE AS-BUILT SHOTS OF THE STORM DRAIN SYSTEM TO THE OWNER
UPON COMPLETION.

DATE

SOIL EROSION AND SEDIMENT CONTROL NOTES

1. AL DRAINAGE SWALES MUST BE GRASSED AND RIP-RAP MUST BE PLACED AS SHOWN TO
CONTROL EROSION.

2. SILT FENCE MUST MEET THE REQUIREMENTS OF LOCAL JURISOICTIONAL AGENCY, SAID
REQUIREMENTS AS SHOWN BY THESE PLANS.

3. DISTURBED AREAS SHALL BE VEGETATED AFTER CONSTRUCTION. USE TEMPORARY SEASONAL
SEEDING AND MULCHING ON GOING AS PER ALDOT STANDARD SPEC. SECTIONS 652 AND 656
RESPECTMELY AND USE CENTIPEDE SOD FOR PERMANENT GRASSING AS PER ALDOT STANDARD SPEC.
SECTION 654,

4. ADDITIONAL EROSION CONTROL MEASURES OR SILT BARRIERS TO BE PLACED AS SHOWN AND/OR
DIRECTED BY THE PROJECT ENGINEER AND/OR LOCAL JURISDICTIONAL INSPECTOR.

5. WHEN aNY CONSTRUCTION BORDERS A DRAINAGE COURSE:

A THE CONTRACTOR IS RESPONSIBLE FOR REMOVING ANY BUILDING OR

OTHER EXCAVATION SPOIL DIRT, CONSTRUCTION TRASH OR DEBRIS,
FROM TH| AREA SHOWN HEREON IN AN EXPEDTIOUS IMNNER

AS CONSTRUCTION PROGRESSES.

B. THE CONTRACTOR HEREBY AGREES TO STOP ALL WORK AND
RESTORE THESE AREAS IMMEDIATELY UPON NOTIFICATION BY THE LOCAL
JURISDICTIONAL INSPECTOR ANO/OR PROFESSICNAL ENGINEER.

FOR AL CONSTRUCTION ALONG AND/OR ACROSS WATERWAYS, BANK PROTECTION AND
STABILIZATION SHALL BE REOUIRED AS PER LOCAL JURISOICTIONAL EROSION LAWS,

7. ALL EROSION CONTROL MEASURES SHALL BE ‘N PLACE PRIOR TO COMMENCING CONSTRUCTION
AND SHALL BE MAINTAINED N PROPER WORKING ORDER UNTIL ALL DISTURBED AREAS ARE
STABILIZED. CONSTRUCTION ENTRANCE PADS SHALL BE INSTALLEC BY THE CONTRACTOR AT
CONSTRUCTION ACCESS POINTS PRIOR TO LAND DISTURBANCE.

8. A COPY OF THE APPROVED LAND DISTURBANCE PLAN SHALL BE PRESENT ON THE SITE
WHENEVER LAND DISTURBING ACTMTY IS IN PROGRESS.

9. CONSTRUCT SILT FENCE ALONG THE DOWNSTREAM SIDF OF ALL PROPOSED FILL CONSTRUCTION.

1D.  EROSION CONTROL DEVICES SHALL BE INSTALLED (NMEDIATELY AFTER GROUND DISTURBANCE
CCCURS. THE LOCANION OF SOME OF THE EROSION CONTROL DEVICES WAY HAVE TO BE ALTERED
FROM THAT SHOWN ON THE APPROVED PLANS IF DRAINAGE PAITERNS DURING CONSTRUCTION ARE
DIFFERENT FROM THE FINAL PROPOSED DRAINAGE PATTERNS. IT IS THE CONTRACTOR'S
RESPONSHEILITY TO ACCOMPUSH EROSION CONTROL FOR ALL DRAINAGE PATTERNS CREATED AT
VARIOUS STAGES DURING CONSTRUCTION. ANY DIFFICULTY IN CONTROLLING EROSION DURING ANY
PHASE OF CONSTRUCTION SHALL BE REPORTED TO THE ENGINEER IMMEDWATELY.

11, CONTRACTOR SHALL MAINTAIN ALL ERGSION CONTROL MEASURES UNTR PERMANENT VEGETATION
HAS BEEN ESTABUSHED. CONTRACTOR SHALL CLEAN OUT ALL SEDIMENT PONDS WHEN REQUIRED BY
THE ENGINEER OR LOCAL JURISDICTIONAL INSPECTOR. CONTRACTOR SHALL INSPECT EROSION CONTROL
MEASURES AT THE ENO OF EACH WORKING DAY TO ENSURE MEASURES ARE FUNCTIONING PROPERLY.

12, THE CONTRACTOR SHALL REMOVE ACCUMULATED SILT WHEN THE ST IS 1/3 OF THE HEKGNT OF
THE SILT FENCE UTILZED FOR EROSION CONTROL. IN THE DETENTION POND, SILT SHALL BE REMOVED
WHEN A DEPTH OF 18" HAS ACCUWULATED AT THE WERR.

13. AL EASEMENTS DISTURBED WUST BE DRESSED AND GRASSED TO CONTROL ERQSION IN
ACCORDANCE WITH EASEMENT PLATS PRIOR ACCEPTANCE.

14. SILT BARRIERS TO BE PLACED AT DOWNSTREAM TOE OF ALL CUT AND FALL SLOPES.

DRAINGE F
C

5. THE CONTRACTOR SHALL FURNISH AND MAINTAIN ALL NECESSARY BARRICADES AROUND THE
WORK AND SHALL PROVIDE PROTECTION AGAINST WATER DAMAGE AND SO EROSION.

16. TREE PROTECTION AND EROSION CONTROL MEASURES ARE TO BE ACCOMPLISHED FRIOR TO
ANY OTHER CONSTRUCTION ON THE SITE AND MAINTAINED UNTIL PERMANENT GROUND COMVER 1S
ESTABLISHED.

17. AL SILT BARRIERS MUST BE PLACED AS ACCESS IS OBTAINED DURING CLEARING. NO GRADING
SHALL BE DONE UNTIL SILT BARRIER AND DETENTION FACILMES ARE CONSTRUCTED.

18. AL SEDINENT CONTROL DEVICES ARE TO BE CONSTRUCTED AND FULLY OPERATIONAL PRIOR
TO ANY OTHER CONSTRUCTION OR GRADING.

19, ALL DISTURBED ARFAS TO BE GRASSED AS SOON AS POSSIBLE WITH SEASONAL TEMPORARY
SEEDING AND MULCHING AS PER ALDOT STANDARD SPEC. SECTIONS 652 AND 656.

20. ALL SLOPES SHALL BE STABIUZED AS SOON AS POSSIBLE.

21. GRASS AREAS DISTURBED DURING CONSTRUCTION SHALL BE REPLACED WITH GRASS IN KIND.
IN AREAS OF INDECIPHERABLE GRASSES USE CENTIPEDE SOD FOR PERMANENT GRASSING AS PER
ALDOT STANDARD SPEC. SECTION 654.

22. T 1S THE CONTRACTOR’'S RESPONSIBILITY TO PERFORM REQUIRED MANTENANCE OF ALL
EROSION AND SEDIMENT CONTROL DEVICES 7O ENSURE THER FUNCTION AT ALL TIMES.

23. IF HEAYY RAINFALL IS PREDICTED, CONTRACTOR SHALL INSPECT EROSION CONTROL ITEMS WITH
ENGINEER PRIOR TO EVENT, If AT ALL POSSIBLE. ANY IMPROVEMENTS, CLEANING, OR ADJUSTMENTS
THAT ARE REQUIRED PRIOR TO EVENT SHALL BE GVEN FULL URGENCY AS MUCH IS POSSIBLE.

SITE NOTES

1. ALL CONCRETE SHALL BE CLASS A 3,000 PSI AT 28 DAYS COMPRESSNE STRENGTH WITH A
MAXIMUM SLUMP OF 4" UNLESS NOTED OTHERWISE. ALL EXPOSED CONCRETE TO HAYE A FINE
BROOM FINISH.

2. ALL WATERWLS SNALL BE NEW UNLESS USED OR SALVAGED MATERALS ARE AUTHORIZEO BY
THE OWNER OR TEM

3. ALL DIMENSIONS ARE FACE OF CURB OR AS NOTED.

4. NECESSARY BARRICADES, SUFFICIENT UGHTS, SIGNS AND QTHER TRAFFIC CONTROL METHODS AS
MAY BE NECESSARY PER MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES, PART W, SHALL BE
PROVIDED AND MAINTAINED THROUGHOUT CONSTRUCTION. THE PROJECT WILL REQUIRE ROAD
CLOSURE/ TRAFFIC CONTROL SCHENE.

5. SPECIAL CARE SHALL BE GVEN WHILE WORKING NEAR PRVATE RESIDENCES. ANY DAMAGES TO
OR ADJACENT TO PRNATE PROPERTY SMALL BE REPARED AT THE EXPENSE OF THE CONTRACTOR

6. {F ANY CONFLICTS EXIST BETWEEN APPLICABLE ACCESSIBILITY CODES, STANDARDS AND
GUIDELINES THE CODES, STANDARDS, AND GUIDELINES PROVIDING THE GREATER DEGREE OF
ACCESSIBILITY TAKE PRECEDENCE AS PER HUD WMAP CHAPTER 5 GUIDELINES,

7. ALL ACCESSIBILITY CODES, STANDARDS AND GUIDELINES USED FOR THL PROJECT DESIGN MUST
BE INCLUDEO WITHIN THE CODE SUMMARY.

ON-SITE CONTACT:

ENGINEER: SAWGRASS CONSULTING, LLC.
(251) 544-7900 (OFFICE)
(251) 544-7918 (FAY)
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