


April 21, 2025
Board of Adjustments Minutes

The Board of Adjustments met Monday, April 21, 2025, at 5:00 PM at the City Municipal
Complex, 161 N. Section Street in the Council Chambers.

Present: Anil Vira, Chair; Cathy Slagle, Vice-Chair; Ryan Baker; Frank Lamia; Bryan Flowers;
Hunter Simmons, Planning and Zoning Director; Michelle Melton, City Planner and Cindy
Beaudreau, Planning Clerk.

Absent: Donna Cook

Chairman Vira called the meeting to order at 5:00 PM.

Approval of Minutes
Bryan Flowers made a motion to approve the minutes from the February 17, 2025, meeting.

Frank Lamia seconded the motion and the motion carried with the following vote:

Aye: Anil Vira, Cathy Slagle, Ryan Baker, Frank Lamia and Bryan Flowers
Nay: None.

BOA 24.11 Public hearing to consider the request of the Owner, Jason LaSource, for a 15’ front
setback variance, a variance for an accessory structure 10.5” forward of rear building line and a 5’
side setback variance on property zoned R-2 Medium Density Single-Family Residential District.
The property is located at 50 Fels Avenue. The property is approximately 0.22 acres. PPIN#:
14503

Michelle Melton, City Planner, presented the request of the Owner, Jason LaSource, for a 15’ front
setback variance, a variance for an accessory structure 10.5” forward of rear building line and a 5’
side setback variance on property zoned R-2 Medium Density Single-Family Residential District.
Ms. Melton shared the aerial and zoning maps. Ms. Melton explained that Mr. LaSource has
modified his house plans to attach the garage to the house which negates the necessity of the
variance for the accessory structure. Mr. LaSource’s request for a 5° side setback variance can be
granted administratively. The 15” front setback variance will allow for preservation of the root
system of an 80+ year old live oak, a magnolia and an existing heritage poplar tree.

Staff recommends approval specific to the site plan contained within the report with the following
conditions:

1. Based on the Zoning Ordinance the Planning and Zoning Director supports the 5 ft (east)
side setback to protect the existing heritage poplar on the west side and the live oak’s roots.

2. Staff recommends approval of a 15 front setback variance request for the primary
structure.

3. A tree protection plan done by a licensed arborist shall be approved as part of the land

disturbance and building permit applications.

4, The site plan dated March 28, 2025, and shown as Exhibit A shall be recorded, along with
the variance, with the Judge of Probate. Any substantial deviation shall require another
review by the Board.
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NOTE: If proposed house is not built within the required time limit from this BOA meeting or is
ever torn down, then these recommendations are null and void and shall not be applicable to any
other site plan(s) for 50 Fels Avenue.

Chairman Vira opened the public hearing at 5:11pm, with no one present to speak, the public
hearing was closed at 5:11pm.

Ryan Baker is concerned with the stairs extending into the setback.
Jason LaSource, 50 Fels Avenue, is happy with the staff report.

Motion:
Frank Lamia made a motion to approve BOA 24.11, with staff recommendations including #4.

Cathy Slagle seconded the motion and the motion carried with the following vote.

Aye: Anil Vira, Cathy Slagle, Ryan Baker, Frank Lamia and Bryan Flowers
Nay: None.

Old/New Business

None

Adjournment
Cathy Slagle made a motion to adjourn.

The motion carried unanimously with the following vote:

Aye: Anil Vira, Cathy Slagle, Ryan Baker, Frank Lamia and Bryan Flowers
Nay: None.

Adjourned at 5:13p.m.

Anil Vira, Chairman Cindy Beaudreau, Secretary












Summary of Request:

HJ Properties, LLC, is requesting a bar/entertainment venue as accessory uses to an allowed Indoor
Recreation facility use located at 363 Commercial Park Drive to be known as Fairhope Golf Works, an
existing business. The subject property is zoned M-1 Light Industrial District and is also in the Medical
Overlay District. JADE Consulting, LLC is the authorized agent.

Comments:

The subject property is zoned M-1 Light Industrial District which does not allow a bar or entertainment
venue pursuant to Article Ill, Section B. Table 3-1: Use Table. See above. The subject property is also
located in the Medical Overlay District. Indoor recreation is allowed in M-1 and is not prohibited in the
Medical Overlay District.

Fairhope Golf Works (FGW) is in the business of offering monthly memberships to use golf simulators,
club fitting, golf instruction, and golf club repair. FGW would like to serve non-alcoholic beverages as
well as beer and wine to members and for their private events. Article V. Section H.3.B.1 provides for
this arrangement because beverages, alcoholic or otherwise, are “customarily incidental and
subordinate” to the sports and the game of golf. Indoor golf instruction and play via simulators is the
permitted use.
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General Use Definitions and Descriptions (Article IX, Section B(8)

a. Accessory Use —a use that is customarily incidental to the principal use. 1s typically maintained and
operated as part of the principle use, 1s subordinate to the principle use, and 1s located on the same lot as the
principle use.

Existing Conditions

Google Earth Street View. May 5, 2025.
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Proposed Concept

*Total seat count is 51

Analysis and Recommendation:

The existing building will be renovated in the interior only. There are three (3) patio areas outside. One
covered in the front and two (2) in the rear. There are 10 existing parking spaces. This blended use
concept (indoor recreation/bar/entertainment venue) takes into consideration the different
requirements for parking for different uses.

Table 4-3 — Parking Schedule

Restaurants and Bars 1 space for each 4 seats up to 52 seats and 1 space for each 6
seats thereafter.

Assuming the total seat count is 51 for the permitted primary use as Indoor Recreation and using 3,739
sf of “assembly space” the greater of the two formula options of Indoor Recreation and Entertainment
Venue pursuant to Table 4-3, 19 parking spaces are required. Nineteen (19)spaces are provided, which
meets the minimum parking requirements .

There have been a few comments from neighboring businesses concerned about parking due to the

“bar” use. However, once it was explained that it is a private membership situation and not a bar open
to the public into late hours their concerns were alleviated.
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The review criteria for a use appeal is as follows:

Article Il. Section C.e(2)

Any other application to the Board shall be reviewed under the following criteria and relief granted
only upon the concurring vote of four Board members:

(a) Compliance with the Comprehensive Plan;
Response: The 2024 Comprehensive Plan calls for a Mixed-Use District for the Nichols Avenue area
nearby and suggests a Light Industrial/Office Use Special District for the subject property. (pp. 58-59)

(b) Compliance with any other approved planning document;
Response: Will need to conform to the Sign Ordinance.

(c) Compliance with the standards, goals, and intent of this ordinance;
Response: Meets.

(d) The character of the surrounding property, including any pending development activity;
Response: The majority of the area is zoned M-1 with uses consistent with M-1.

(e) Adequacy of public infrastructure to support the proposed development;
Response: None noted. Existing building.

(f) Impacts on natural resources, including existing conditions and ongoing post-development
conditions;

Response: None noted. Surrounded by built-out parcels in M-1 District.

(g) Compliance with other laws and regulations of the City;
Response: No issues noted.

(h) Compliance with other applicable laws and regulations of other jurisdictions;
Response: No issues noted.
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(i) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts,
and property values;
Response: No issues noted.

(j) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential
physical impacts, and property values.
Response: No issues noted.

(k) Overall benefit to the community;
Response: Yes. Existing business outgrew current space due to its popularity. More convenient
location for members/users.

(I) Compliance with sound planning principles;
Response: Staff believe this use is in keeping with sound planning principles.

(m) Compliance with the terms and conditions of any zoning approval; and
Response: No issues noted.

(n) Any other matter relating to the health, safety, and welfare of the community.
Response: No issues noted.

Recommendation:

Staff recommends APPROVAL of Fairhope Golf Works (Indoor Recreation) to operate with
subordinate ancillary uses of bar/entertainment venue at 363 Commercial Park Drive zoned M-
1 and within the Medical Overlay District.

Signage shall conform to the Sign Ordinance.

Any additional parking spaces beyond 19 spaces shall be permeable.
Correct seat count to 51 not 47 in all plans to be submitted.

Outdoor patios shall have physical barriers defining the assembly space.

PwwnNpE
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Property Owners List within 300’

4/4/2025

Parcel Number Pin Owner Name Address City State |Zip

05-46-04-20-1-000-044.003 [98744 |ALTA-POINTE HEALTH SYSTEMS INC 5750-A SOUTHLAND DR MOBILE AL 36693

05-46-04-20-1-000-002.003 |21518 |B |G PROPERTIESLLC 6701 KEESE CT MOBILE AL |36695

05-46-04-20-1-000-044.001 |21326

05-46-04-20-1-000-002.008 163900 BALDWIN COUNTY MENTAL HEALTH CENTER 372 GREENORD § FAIRHOPE AL |36532

05-46-04-20-1-000-002.013 {63905 |BAY GRAPHICS INC 360 COMMERCIAL PARK DR FAIRHOPE AL 36532

05-46-04-20-1-000-039.000 |3947 |BOSBY, LINDA 367 S INGLESIDE ST FAIRHOPE AL |36532

05-46-04-20-1-000-038.000 (72197 |[BROGAN, LOUIVE B ETAL BROGAN, REON J P O BOX 263 MONTROSE |AL 36559

05-46-04-20-1-000-002.011 |63903 [BROOKSWAY PROPERTIES L L C 368 COMMERCIAL PARK DR STE A |FAIRHOPE AL |36532

05-46-04-20-1-000-001.001 |51203

05-46-04-20-1-000-001.002 173205 CRABAR/GBF INC 2424 RIDGE RD ROCKWALL [TX |75087

05-46-04-20-1-000-043.000 [5318 |FAIRHOPE FLOOR COVERING INC 362 GREENORD S FAIRHOPE AL |36532

05-46-04-20-1-000-002.001 [36291

05-46-04-20-1-000-002.015 (63907 g:}:;’l;lg;-'f;(;le:;:;leYﬁn_&LLSMAN, HEBERE R P O BOX 734 POINT CLEAR |AL 36564

05-46-04-20-1-000-002.002 (56306 }

05-46-04-20-1-000-043.004 |624687

05-46-04-20-1-000-043.003 269573 HILL, LANCE W DR 358 B SO GREENO RD (MA) FAIRHOPE AL 36532

05-46-04-20-1-000-002.006 {10731 |HJ PPROPERTIESLLC 6417 WILLOWBRIDGE DR FAIRHOPE AL |36532
TRUST AND UNDER THE INGERSOLL LIVING TRUST

05-46-04-20-1-000-002.004 |63898 DATED S AND EPT 10 2007 9600 DERBY LANE FAIRHOPE AL 36532

05-46-04-20-1-000-002.005 |63673 |LANGENBACH JOHNNY D P OBOX 1275 POINT CLEAR |AL |36564

05-46-04-20-1-000-037.000 |44134 |MERRELL, TERRY L 361 S INGLESIDE ST FAIRHOPE AL 36532

05-46-04-20-1-000-002.010 |63902 |[RWP PROPERTIESLLC 1922 PROFESSIONAL CIR STE 300 |AUBURN AL |36830
SHIRLEY PROPERTY HOLDINGS LLC & G1

05-46-04-20-1-000-002.007 [63899 [HOLDINGS LLC & B4 HOLDINGS Il LLC & REBECCA |848 NORTH GREENO RD FAIRHOPE AL 36532
K WEIR LLC

05-46-04-20-1-000-002.012 |63904 |THOMASLLC 362 COMMERCIAL PARK FAIRHOPE AL 36532

05-46-04-20-1-000-002.009 (63901 |VENNERLLC 8076 SPRING RUN DR STE B FAIRHOPE AL 36532

STATE OF ALABAMA
BALDWIN COUNTY

I, TEDDY J. FAUST, JR., Revenue Commissioner
in and for said State and County, do hereby
certify that this is a true and correct copy of the

records of this o?fw

“Revendd Cdmmissioner







From: owen byrd

To: planning

Subject: Special Exception Request

Date: Tuesday, May 6, 2025 12:07:26 PM
Hi Cindy,

We have concerns about the parking. Looks like there would not be enough parking for a Bar and Entertainment
Venue and we are
concerned the parking would then park in our parking lot across the street at 360 Commercial Park Drive which

could be a liability problem for us.

In the past there was a gym and we had the same problem because sufficient parking for that location was not
available.

Someone having a few drinks that use our parking lot might not be able to keep from hitting the side of our building.
Thanks,

Owen Byrd
Bay Graphics, Inc. dba/ Nall Printing.
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