STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 12 May 2025.

Present were Council President Jack Burrell, Councilmembers: Corey Martin

(arrived at 5:10 p.m.), Jimmy Conyers, and Kevin Boone, Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks. Councilmember Jay
Robinson was absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the Agenda was the Presentation by Principal Christina Stacey of
Fairhope East Elementary School. Ms. Stacey showed the City Council her Presentation
titled “Fairhope East Elementary 3 Mil Presentation (See attached Presentation). She said
the 3 mil tax is being used for Interventionists, Instructional Coach, and in the STEAM
lab; and they are very effective. Ms. Stacey told the City Council that the school could
not do this without the 3 mil tax. Council President Burrell asked what the school’s grade
was; and Ms. Stacey replied 97 this year. She thanked the City Council and the Mayor for
helping the schools.

The next item on the Agenda was the Presentation of the Mid-Year Financial Review by
the City Treasurer Kim Creech titled “Summary Financial Reports Six Months Ended
March 31, 2025.” (A copy of the Presentation is on file in the City Clerk's office). Ms.
Creech went over the highlights of this presentation and answered questions.

The Discussion: Grand & Bon Secour Drainage Project was next on the Agenda. Public
Works Director George Ladd addressed the City Council and mentioned after Hurricane
Sally in 2020 there were problems with the outfall. He said the sheet water flowing has
caused the structure to fail; and instead of getting better over time it is getting worse.
Based on the estimation he was given, only one-third of the cost is budgeted. Electric
Superintendent Ben Patterson addressed the City Council and said the other problem is
this is a power line utility easement. Mr. Ladd said this would be a permanent fix. The
consensus of the City Council for Mr. Ladd to go out for bids.

City Engineer Richard Johnson addressed the City Council regarding the Summit Street
Outfall which was damaged in late December and this past Friday afternoon rain event it
has failed completely. He said the City is going to expedite the bid process and requests
that it be walked on May 27, 2025 agenda to award the bid.

Mr. Johnson addressed the City Council regarding Agenda Items No. 7 and No. 9; and
answered any questions if needed.

Community Affairs Director Paige Crawford addressed the City Council regarding
Agenda Item No. 22; and answered any questions if needed.
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duly adjourned at 5:58 p.m.
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Police Chief Stephanie Hollinghead addressed the City Council regarding Agenda Item
No. 21; and answered any questions if needed.

Recreation Director Pat White addressed the City Council regarding Agenda Items No.
10, No. 11, and No. 20; and answered any questions if needed.

Gas Superintendent Wes Boyett addressed the City Council regarding Agenda Items No.
15 and No. 16; and answered any questions if needed. Council President Burrell said he
would be watching this closely. Mr. Boyett commented the was 100 percent done.

Council President Burrell questioned why they went over the not-to-exceed amount. Mr.
Boyett said they went over on the inspection part; and said it was his fault for not
monitoring the numbers. Councilmember Martin said is does not look good and we can’t
do this. He said this is not the way to do business.

Electric Superintendent Ben Patterson addressed the City Council regarding Agenda
I[tems No. 13 and No. 14; and answered any questions if needed.

Water and Wastewater Superintendent Daryl Morefield addressed the City Council
regarding Agenda Items No. 17, and No. 19; and answered any questions if needed.

Council President Burrell stated there was need to add on an Agenda Item regarding a
letter of support for a couple of internet providers to apply for the Alabama BEAD
(Broadband Equity, Access, and Deployment) Grant Program.

There being no further business to come before the City Council, the meeting was
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Fairhope East Elementary
3 mil Presentation

May 12, 2025

Fairhope City Council Meeting



Reading Intervention Progress (K-6)
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Every grade level showed growth from BOY to EOQY.

*Note - we must have 3 data points showing progress to release a student from Tier 3.
Number of students in Tier 3 in 2nd grade has decreased by 16% from BOY to EOY.
Number of students in Tier 3 in 3rd grade has decreased by 26% from BOY to EOY.
Number of students in Tier 3 in 4th grade has decreased by 55% from BOY to EQY.
Number of students in Tier 3 in 5th grade has decreased by 18% from BOY to EQY.



Interventionists have been pushing into Kindergarten classes 4 days a
week for 30 minutes a day to support. Below is the growth of our entire
Kinderarten class in STAR Early Literacy.

82% of Kindergarteners scored above the 40th percentile on STAR for
EOY.
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EL Intervention Progress
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Math Intervention Progress 1st-6th Grade
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Every grade level showed growth from BOY to EOY.

*Note - we must have 3 data points showing progress to release a student from Tier 3.
Number of students in Tier 3 in 2nd grade has decreased by 31% from BOY to EOY.
Number of students in Tier 3 in 3rd grade has decreased by 50% from BOY to EQY.
Number of students in Tier 3 in 4th grade has decreased by 50% from BOY to EOQY.
Number of students in Tier 3 in 5th grade has decreased by 35% from BOY to EOY.



Jedian Percentile Rank by State, District, and School 4 arade
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Average Scale Score by State, District, and School "P‘h rade
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summary of Performance by State, District, and School
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Median Percentile Rank by State, District, and School L? Grade
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Average Scale Score by State, District, and School Ut}’ Grade

800

A

SN

500

400

Average Scale 8core
[
Q
o

.54
e

200

100

State District: BALDWIN COUNTY School: FAIRHOPE EAST ELEMENTARY

Organization
@ Siate @ District @ School




Summary of Performance by State, District, and School
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