CITY OF FAIRHOPE Council Members

CITY COUNCIL WORK SESSION AGENDA Kevin G. Boone
Jack Burrell
Ji C
Monday, July 28, 2025 - 4:30 PM N Corey Martin
City Council Chambers Jay Robinson

Discussion: Eastern Shore Art Center Bike Racks
Lindsey Lawrence, Outreach Director

Discussion: Take-Home Vehicles for Police Department
Chief Stephanie Hollinghead

Presentation: Demolition Review for Fairhope, Proposal
Amy Molyneux, Vice Chair, Fairhope Historic Preservation Commission

Presentation: Review FY2026 General Fund Revenue
City Treasurer Kim Creech

Committee Updates

Department Head Updates

Next City Council Work Session, Monday, August 11, 2025, 4:30 p.m.
Fairhope Municipal Complex
161 North Section Street
Fairhope, AL 36532
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CITY OF FAIRHOPE ltem ID: 2025-1663

AGENDA MEMORANDUM
FROM: Lindsey Lawrence, Outreach Director, Eastern Shore Art Center
SUBJECT: Discussion: Eastern Shore Art Center Bike Racks
AGENDA July 28, 2025
DATE:
RECOMMENDED ACTION:

Discussion with City Council on the Eastern Shore Art Center bike racks.

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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CITY OF FAIRHOPE ltem ID: 2025-1676

AGENDA MEMORANDUM
FROM: Chief Stephanie Hollinghead, Police Department
SUBJECT: Discussion of Take Home Vehicles for Police Department
AGENDA July 28, 2025
DATE:
RECOMMENDED ACTION:

Chief Stephanie Hollinghead to discuss take home vehicles for Police Department with
City Council.

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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CITY OF FAIRHOPE ltem ID: 2025-1645

AGENDA MEMORANDUM
FROM: Amy Molyneux, Vice Chair, Fairhope Historic Preservation
Commission
SUBJECT: Presentation: Demolition Review for Fairhope, Proposal
AGENDA July 28, 2025
DATE:
RECOMMENDED ACTION:

Fairhope Historic Preservation Commission to give presentation to City Council on
Demolition Review for Fairhope, Proposal.

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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CITY OF FAIRHOPE ltem ID: 2025-1665

AGENDA MEMORANDUM
FROM: Kim Creech, City Treasurer
SUBJECT: Presentation: Review FY2026 General Fund Revenue
AGENDA July 28, 2025
DATE:
RECOMMENDED ACTION:

City Treasurer Kim Creech to give presentation to City Council to Review FY2026
General Fund Revenue.

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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