STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 28 July 2025.

Present were Council President Jack Burrell, Councilmembers: Corey Martin

(arrived at 4:48 p.m.), Jimmy Conyers (arrived at 4:36 p.m.), Jay Robinson, and Kevin
Boone, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks. Mayor Sherry
Sullivan was absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the Agenda was the Discussion on the Eastern Shore Art Center Bike
Racks by Outreach Director Lindsey Lawrence. She explained there would be three at the
front of the building and three at the side of the Academy Side entrance. Ms. Lawrence
requested help from the City of Fairhope: pouring the concrete stab and installing the
bicycle racks. The consensus of the City Council was to move forward with the project.
Council President Burrell requested City Clerk Lisa Hanks to prepare a resolution
authorizing the Mayor to get staff to help with the installation.

The Discussion of Take-Home Vehicles for the Police Department was next on the
Agenda. Chief Stephanie Hollinghead said this is a recruitment issue; and others have
changed their take-home vehicle policy. Council President Burrell said he looked at the
data and wants to give this a chance. He said a third party needs to look at the department
and analyze if there are more items that could help with retention. Chief Hollinghead said
the department has a Continuous Improvement Team; and take-home vehicle policy
always remains in the top three along with pay and scheduling. The consensus of the City
Council was to amend the Ordinance for Take-Home Vehicles.

The next item on the Agenda was the Presentation on a Demolition Review for Fairhope
Proposal by Fairhope Historic Preservation Commission member Amy Molyneux who
briefly went over the proposal. She mentioned this review will happen before a
demolition permit is issued. Councilmember Robinson said the 60 days allowed for the
review were agreed upon and will allow two meetings to educate and incentivize the
applicant.

Building Official Erik Cortinas commented that this procedure is like what we are doing
now. He said his department checks the Baldwin County Banner & Shield list, the
Schneider’s list, Alabama State Register, and the National Park Service listing. Mr.
Cortinas said we try to educate to keep it historic and explain incentives. Councilmember
Martin said it gives us time to archive and educate. Mr. Cortinas said the Ordinance could
be done now and get codified in the Building Codes later. (See attached Presentation and
Demolition Review Proposal)
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e City Treasurer Kim Creech presented the Presentation on the Review FY2026 General
Fund Revenue; and briefly went over the large revenue numbers and answered questions.
Councilmember Robinson questioned if there were any shortfalls. (See attached handout)

e City Engineer Richard Johnson addressed the City Council and introduced Noel Berry as
the City’s new Utility Engineer; and stated he comes with a background from MAWSS,
ALDOT, and City of Mobile. Mr. Johnson said he would be handling Agenda Items for
Water and Sewer Superintendent Daryl Morefield. Mr. Johnson addressed the City
Council regarding Agenda Items No. 8, No. 10, No. 13, No. 14, No. 16, and No. 17; and
answered any questions if needed.

e Public Works Director George Ladd addressed the City Council regarding Agenda Items
No. 6, No. 7, No. 9, No. 11, No. 12, No. 15, and No. 25; and answered any questions if
needed.

e [T Director Jeff Montgomery addressed the City Council regarding Agenda Item No. 18;
and answered any questions if needed.

e  Chief Stephanie Hollinghead addressed the City Council regarding Community Outreach:
Back to School Bash, One Kid Camp with School Resource Officers, and a Mentoring
Program. She addressed the City Council regarding Agenda Items No. 19, No. 20, and
No. 25; and answered any questions if needed.

e Grants Coordinator Nicole Love addressed the City Council regarding Agenda Item No.
24; and answered any questions if needed.

e Council President Burrell addressed the City Council regarding Agenda Items No. 21,
No. 22, No. 23, No. 26, and No. 27.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:41 p.m.

;/Mﬂé/

Council President

YN A ands NIMC
Clty Clerk
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Demolition Review Proposal
DRAFT

Demolition Review provides an opportunity for the city to identify historically significant
buildings slated for demolition. While preservation of historical structures is a goal,
preservation is not required by this ordinance. The Demolition Review will allow the city
sufficient opportunity to document the historical structure and explore with property
owners alternative solutions to demolition, such as renovation or relocation and

available financial incentives.

Definitions.
Building: Building is defined as in the International Building Code, "any structure used

or intended for supporting or sheltering any use or occupancy."

Demolition Review Committee (DRC): Demolition Review Committee consists of a
quorum of the Fairhope Historic Commission at a public meeting.

Demolition: The act of pulling down, destroying, disassembling, removing, or razing a
building or part of a building or commencing any such action.

Historically Significant Buildings
Historically Significant Buildings are those identified by Fairhope’s historical building
surveys, the Baldwin County Banner and Shield, the Alabama State Register, and the

National Park Service (NPS) listings.

Criteria
Any building or part of a building proposed to be demolished shall fall under the terms of

this article when:

(a) It meets the definition of “Historically Significant Buildings” defined in this document,
i.e. those identified by Fairhope’s existing surveys, the Baldwin County Banner and
Shield, the Alabama State Register, and the National Park Service listings.

Application to Demolish a Building
All buildings in Fairhope that meet the criteria shall submit an Application to Demolish a

Building to the Building Department. The Application will consist of the following pieces:
e Photographs of the property and neighboring properties (all photographs must be

keyed to a map);



¢ A map showing the property (maps are available on the Revenue
Commissioner's website:

e An official or unofficial plot plan;

e Historical status of the property, as identified through the Building Department
links to Criteria for Historically Significant Buildings and the Alabama Historic
Commission interactive map; and

¢ Historical profile of the property researched through Single Tax Online Archive,

Procedure.
(a) Within five (5) business days of receiving an Application to Demolish a Building,

the Building Department shall:

1. Notify the applicant in writing that the demolition must be reviewed before
proceeding, and that the delay will not exceed sixty (60) calendar days.

2. Forward the application to each member of the DRC.

(b) Within thirty (30) business days of the filing, the DRC shall:

1. determine whether the building or structure is potentially historically or
architecturally significant utilizing the Baldwin County Banner and Shielqd,
Fairhope’s existing surveys, the Alabama State Register, and the NPS listings:;
and

2. notify the Building Department in writing whether the structure identified for
demolition is historically significant and requires a meeting with property owners,
or whether the structure can proceed to demolition.

(c) If the building or structure is found potentially significant, then the DRC shall-

e Inform the Building Department to prepare a sign identifying the building
proposed for demolition; the sign shall be posted within 5 days by the
Building Department on the applicant’s property and displayed for g
minimum of ten (10) calendar days. If the sign is not posted continuously
and as required, the sixty (60) day delay period shall stop running and not
resume until the sign is posted continuously and as required.

e Set a meeting with the property owner within forty-five (45) days of the
initial application for demolition to provide a history of the
city/neighborhood/ and structure, discuss preservation incentives, and
demolition alternatives. It is the responsibility of the property owner to
attend the meeting with the DRC: if the property owner fails to attend the



meeting, the sixty (60) day period shall be renewed until the meeting with
the DRC takes place.

e After meeting with the property owner, the DRC will notify the Building
Department within five (5) business days that the property owner has
presented a complete application, and has met to discuss the history of
the structure, incentives for preservation, and alternatives to demolition.
The DRC shall authorize the Building Department to issue the permit,
provided all other requirements are met.

Demolition
Prior to demolition, the DRC shall photographically document the building. The DRC

shall also encourage the applicant to salvage and repurpose significant architectural
features or materials and/or make them available to the community.

After demolition, the DRC will update Fairhope’s local historic surveys as necessary.

Nothing in this article shall be construed to prevent immediate demolition where public
safety is at stake and the building has been determined by the Code Administrator to be

a public hazard and demolition is the only viable recourse.
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