STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 8 September 2025.

Present were Council President Jack Burrell, Councilmembers: Corey Martin,

Jimmy Conyers, Jay Robinson, and Kevin Boone, Mayor Sherry Sullivan, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the Agenda was the Review FY2026 General Fund and Utilities Capital
Equipment and Improvements by City Treasurer Kim Creech. She went over the General
Fund Capital Equipment and Infrastructure. The City Council questioned vehicles, the ice
machine at the Football Stadium, work boat for Fairhope Docks, warehouse roof
replacement, correction center, Barnwell parking, and renovations of the greens at Quail
Creek Golf Course. Ms. Creech answered questions as needed.

Building Official Erik Cortinas began the Discussion of Ordinance No. 1804, Code of
Ordinances to Alter the Schedule of Fees for Construction and Building Permits. He
mentioned that BMPs and that small fines will not prevent issues; and the harm has
already happened. Councilmember Martin commented “let’s do it the right way.”

Mr. Cortinas addressed the City Council regarding Agenda Items No. 7 and No. 8; and
answered any questions if needed.

City Engineer Richard Johnson addressed the City Council regarding Agenda Items No.9,
No. 11, and No. 12; and answered any questions if needed.

Public Works Director George Ladd addressed the City Council regarding Agenda Items
No. 10 and No. 14; and answered any questions if needed. He thanked Recreation
Director Pat White and his Leadership Team for cleaning the restrooms at the Flying
Nature Preserve.

Recreation Director Pat White addressed the City Council regarding Agenda Item No. 13;
and answered any questions if needed.

Utilities Engineer Noel Berry addressed the City Council regarding Agenda Items No. 15,
No. 16, No. 17, and No. 18; and answered any questions if needed. Council President
Burrell questioned the differences in the bids; and suggested this be pulled for more
information. Mayor Sullivan said she would get with the Alabama League of
Municipalities for something in writing for this bid and future bids.
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e Mayor Sherry Sullivan addressed the City Council regarding Agenda Items No. 19, No.
5, and No. 6; and answered any questions if needed.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:58 p.m.

City Clerk
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