CITY OF FAIRHOPE Council Members
SPECIAL CALLED CITY COUNCIL Jack Burrell

Corey Martin
MEETING AGENDA Jimmy Conyers

Jay Robinson
Monday, September 29, 2025 - 5:00 PM Kevin G. Boone

City Council Chamber

Invocation and Pledge of Allegiance

Call Meeting to Order
Public Participation - Agenda Items - (3 minutes maximum)

Resolution — That the City Council reviews, approves and adopts the proposed
FY2026 Budget.

Resolution — That the City Council desires to use Impact Fees account for
equipment and projects that meet the criteria and are in the FY2026 Proposed
Budget.

Resolution — That the City Council approves and adopts the recommendations to
fund new positions and Pay Grades; reclassify positions; defund; and delete
positions as presented in the FY2026 Budget.

Public Participation - (3 minutes maximum)

Adjourn

Regular Meetings of the City Council shall be held on the 2"¢ and 4" Monday of each
month immediately following the 4:30 p.m. Work Session
unless prescheduled and announced otherwise.

Next Regular City Council Meeting, Monday, October 13, 2025, 6:00 p.m. or
immediately following the Work Session.
Fairhope Municipal Complex
City Council Chambers
161 North Section Street
Fairhope, AL 36532



