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Fairhope Board of Adjustments Agenda
October 20, 2025 -5:00 PM

1. CALLTO ORDER

Anil Vira, Chairman Ryan Baker

Cathy Slagle, Vice Chairman David Martin, Alternate |
Frank Lamia Bryan Flowers, Alternate Il
Donna Cook Cindy Beaudreau, Secretary

2. APPROVAL OF MINUTES

e July21,2025

3. OLD/NEW BUSINESS

OLD BUSINESS
None

NEW BUSINESS

e Election of Officers
e Approval of 2026 Meeting Schedule

A. BOA25.10 Public hearingto considerthe request of the Applicant, Jorge
Torres, on behalf of the Owner, Rajendra Patel, for a Special Exception to
display cars foroutside sales on property located at 9960 Fairhope Avenue.
The property is approximately 0.50 acres. PPIN#: 202636

B. BOA 25.12 Public hearing to consider the request of the Applicant,
Walcott Adams Verneuille Architects, on behalf of the Owner, Trinity
Presbyterian Church, for a Special Exception to allow for a new chapel to
be built on property zoned R-2 Medium Density Single-Family Residential
District. The property is located at 545 S Mobile Street and is approximately
0.84 acres. PPIN#: 69949

Council Chambers, Fairhope Municipal Complex, 161 N Section St
For more information, please visit: fairhopeal.gov/departments/planning-and-zoning
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Kevin G. Boone
Jack Burrell, ACMO
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Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
City Treasurer

C. BOA25.13 Public hearing to consider the request of the Owner, FST and
Patrick Seals, for a 1’ 11” side yard setback variance and a 5’ 11” structure
separation variance on property zoned R-2 Medium Density Single-Family
Residential District. The property is located at 304 Liberty Street and is
approximately 0.84 acres. PPIN#: 15169

D. BOA 25.14 Public hearing to consider the request of the Owner, Chris
Pixley, for a Special Exception — to operate a Med Spa, d/b/a You Again
Medical, on property zoned B-2 — General Business District. The property
is approximately 1.78 acres and is located at 19682 Greeno Road. PPIN#:
21517

4. ADJOURN

Council Chambers, Fairhope Municipal Complex, 161 N Section St
For more information, please visit: fairhopeal.gov/departments/planning-and-zoning
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July 21, 2025
Board of Adjustments Minutes

The Board of Adjustments met Monday, July 21, 2025, at 5:00 PM at the City Municipal Complex,
161 N. Section Street in the Council Chambers.

Present: Anil Vira, Chair; Cathy Slagle, Vice-Chair; Frank Lamia; Donna Cook; Ryan Baker; Mike
Jeffries, Development Services Manager; Payton Rogers, Planning and Zoning Manager; Michelle
Melton, City Planner and Cindy Beaudreau, Planning Clerk.

Absent: None

Chairman Vira called the meeting to order at 5:00 PM.

Approval of Minutes
Cathy Slagle made a motion to approve the minutes from the June 16, 2025, meeting.

Frank Lamia seconded the motion and the motion carried with the following vote:

Aye: Anil Vira, Cathy Slagle, Frank Lamia and Donna Cook
Abstain: Ryan Baker
Nay: None.

BOA 25.06 Public hearing to consider the request of the Applicant, Phillip Owens, on behalf
of the Owner, Casa Azul Fairhope LLC, for a Special Exception to operate a restaurant on
property zoned B-1, Local Shopping District. The property is approximately 2.82 acres and is
located at 18348 Greeno Road. PPIN #: 59279

Michelle Melton, City Planner, presented the request of the Applicant, Phillip Owens, on behalf
of the Owner, Casa Azul Fairhope LLC, for a Special Exception to operate a restaurant on property
zoned B-1, Local Shopping District. Ms. Melton shared the aerial and zoning maps.

Staff recommends approval of BOA 25.06, with the following condition:

1. Vehicular access shall be restricted to Greeno Road.

Chairman Vira asked why the entrance on Southland could not be used as access. Ms. Melton
stated that it is a residential street.

Ryan Baker asked if ALDOT declines a Greeno Road entrance, would the city approve the
Southland entrance. Ms. Melton stated that the city would have to check with the Right-of-Way
staff.

Mr. Baker asked if there are plans to subdivide the property. Ms. Melton stated that no plans have
been provided and that the applicant does not have any plan now to subdivide.

Donna Cook asked if conditions could be added for buffering. Mike Jeffries stated that buffering
would be addressed during the subdivision application process.



July 21, 2025
Board of Adjustments Minutes

Philip Owens, Coast Architects, explained that the owner needs a larger water service for a
restaurant, so they must annex in. The owner has no plans to subdivide the property. Mr. Owens
continued that ALDOT is difficult to change things outside of their guidelines and they are not
allowing continued access of the current entrance road to the house on the property. The owner
has proposed redesigning the Southland entrance road to commercial standards, planting trees and
adding sidewalks. Mr. Owens gave the history of the owner with the city and restaurant ownership
and that the owner is willing to work with the HOA to keep them happy.

Cathy Slagle asked how close the Southland entrance is to the property. Mr. Owens replied 20’-
30°.

Mr. Baker asked if Southland needed to approve the drive into the restaurant. Mr. Jeffries replied
that the road was built primarily for the residents but was accepted by the city, who maintains it
now.

Mr. Owens requested approval for the restaurant with access from Southland Place.

Mr. Jeffries suggested allowing the applicant more time to work with the Public Works staff to
work on an entrance.

Chairman Vira opened the public hearing at 5:34pm

Bruce Margreiter, 100 Kemper Lane, the Vice-President of the HOA, stated that there is no left
turn into Southland Place which would force someone to drive down Manley, then Kemper to get
into the restaurant. Mr. Margreiter added that the HOA has discussed this proposal, and it would
be a traffic nightmare. Mr. Margreiter stated that the HOA maintains the island at the entrance.

Victor Watley, 120 Vivian Loop, requested that approval be contingent upon access from Greeno
Road. Mr. Whatley shared 14 reasons against having a restaurant on that site.

Jennifer Renia, 112 Vivian Loop, shared that school traffic causes congestion on Manley and they
are unable to utilize the road to go south during school hours.

Mr. Owens stated that he believes that traffic would be worse with an entrance off Greeno and
would like to meet with the city again to discuss options off Southland Place. Mr. Owens requested
approval for the restaurant with the entrance off Southland Place.

Mr. Jeffries explained that the applicant would need to table the item to make time to meet with
staff.

The public hearing was closed at 5:55pm.
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Motion:
Ryan Baker made a motion to approve BOA 25.06 with staff recommendations.

Cathy Slagle seconded the motion and the motion carried with the following vote.

Aye: Anil Vira, Cathy Slagle, Frank Lamia, Ryan Baker and Donna Cook
Nay: None

BOA 25.08 Public hearing to consider the request of the Applicant, Lieb Engineering, on behalf
of the Owner, Fairhope Church of Christ, for a Special Exception to allow for a church on property
zoned R-1 Low Density Single-Family Residential District. The property is located at 860 Greeno
Road and is approximately 11.20 acres. PPIN#: 23734

Mike Jeffries, Development Services Manager, presented the request of the Applicant, Lieb
Engineering, on behalf of the Owner, Fairhope Church of Christ, for a Special Exception to allow
for a church on property zoned R-1 Low Density Single-Family Residential District. Mr. Jeffries
shared the aerial and zoning maps.

Staff recommends approval of BOA 25.08.

Cathy Slagle asked for progress on an ALDOT entrance. Chris Lieb, Lieb Engineering, stated that
they are far enough away from existing drives and have received preliminary approval from
ALDOT on the proposed entrance.

Chairman Vira opened the public hearing at 6:05pm, having no one to speak, the public hearing
was closed at 6:05pm.

Motion:
Donna Cook made a motion to approve BOA 25.08.

Frank Lamia seconded the motion and the motion carried with the following vote.

Aye: Anil Vira, Cathy Slagle, Frank Lamia, Ryan Baker and Donna Cook
Nay: None.

Old/New Business

None
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Adjournment
Cathy Slagle made a motion to adjourn.

The motion carried unanimously with the following vote:

Aye: Anil Vira, Cathy Slagle, Frank Lamia, Ryan Baker and Donna Cook
Nay: None.

Adjourned at 6:05p.m.

Anil Vira, Chairman Cindy Beaudreau, Secretary



BOARD OF ADJUSTMENTS AND APPEALS DEADLINES 2026

AGENDA IS SUBJECT TO CHANGE BY THE BOARD

Meeting Date, 5:00 PM

Thursday, January 22, 2026
*Moved due to MLK Holiday

Thursday, February 19, 2026

*Moved due to Mardi Gras Parade

Monday, March 16, 2026
Monday, April 20, 2026
Monday, May 18, 2026
Monday, June 15, 2026
Monday, July 20, 2026
Monday, August 17, 2026
Monday, September 21, 2026
Monday, October 19, 2026
Monday, November 16, 2026
Monday, December 21, 2026

Thursday, January 21, 2027
*Moved due to MLK Holiday

Submittal Deadline, 3:00 PM

Monday, December 8, 2025

Monday, January 12, 2026

Monday, February 9, 2026
Monday, March 9, 2026
Monday, April 13, 2026
Monday, May 11, 2026
Monday, June 8, 2026
Monday, July 13, 2026
Monday, August 10, 2026
Tuesday, September 14, 2026
Monday, October 5, 2026
Monday, November 9, 2026

Monday, December 7, 2026

BOARD OF ADJUSTMENTS AND APPEALS MEETINGS ARE HELD IN THE COUNCIL CHAMBERS,
FAIRHOPE MUNICIPAL COMPLEX AT 161 N. SECTION STREET.

IT IS THE RESPONSIBILITY OF THE APPLICANT TO SEE THAT ALL SUBMITTALS ARE MADE IN A
COMPLETE AND TIMELY SEQUENCE, AND TO HAVE THE CASE PRESENTED BEFORE THE BOARD
AT SCHEDULED MEETINGS.

**INCOMPLETE SUBMITTALS WILL NOT BE PLACED ON THE AGENDA.**



Michelle Melton
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BOA 25.10 - 9960 Fairhope Avenue
October 20, 2025

SUMMARY OF REQUEST

Public hearing to consider the request of the Applicant, Jorge Torres, on behalf of the Owner, Rajendra Patel,
for a Special Exception to display cars for outside sales on property located at 9960 Fairhope Avenue. The
property is approximately 0.50 acres.

SITE HISTORY

The subject property was included as Lot 2 of the Tillman’s Corner Subdivision recorded in 1995 while under
Baldwin County jurisdiction.

There have been no City of Fairhope Planning Commission or Board of Adjustment applications associated
with this site.

STAFF COMMENTS

As previously mentioned, the subject property is currently zoned B-2, General Business District. Article llI
Section B, Table 3-1 of the City of Fairhope Zoning Ordinance does allow an Outdoor Sales Lot within B-2
districts but, only on appeal and subject to special conditions by the Board of Adjustment (see Excerpt from
Table 3-1: Use Table attached as an exhibit). Hence this application.

The proposed site plan has been attached as an exhibit to this report and may be viewed within the attached
agenda packet as well.

The subject site is comprised of two (2) properties, Lot 2 of the Tillman’s Corner Subdivision as well as a
triangular remnant parcel leftover from a previous subdivision of the property located East at the southwest
corner of the intersection of State Highway 181 and Fairhope Avenue.

It’s important to note that the Applicant also owns the property directly abutting the subject site to the West,
known as Lot 1 of Tillman’s Corner Subdivision. Lot 1 is currently developed with an automotive outdoor sales
lot, developed prior to annexation into city limits. The Applicant is now requesting the same automotive
outdoor sales lot use to be allowed on the subject property which is developed with an existing car wash
structure. The Applicant intends to use the existing carwash structure for performing automotive detail work
on the used vehicles being sold. The Applicant further states that the automotive detailing portion of the
business will not be open to the public, and that the detailing structure will not house any permanent
employees.

The Applicant submitted a landscape inventory letter, which can be viewed within the attached agenda
packet. Redevelopment of the subject site to incorporate the new uses may necessitate improving the existing
tree and landscaping on site. If approved, the Applicant should coordinate with Planning and City Horticultural
staff to bring the site into compliance with the City of Fairhope Tree and Landscape Ordinance, as may be
necessary.

There is a storm water retention / detention pond located at the entrance of the subject site which does not
appear to have been maintained and whose effectiveness at infiltrating storm water is unclear at this time. No
details on the storm water system have been provided. If approved, the existing pond should be revitalized so
as to return it to an appropriate level of effectiveness for the proposed uses / redevelopment.
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BOA 25.10 - 9960 Fairhope Avenue
October 20, 2025

With regard to the proposed automotive outdoor sales lot use, the Board may find it appropriate to limit where
vehicles may be displayed on site so as to mitigate any potential overcrowding of the lot or damage to required
landscaping. As proposed, the site plan illustrates a total of 16 on-site parking spaces. As the remainder of
the site is taken up by either required landscaping, vehicle maneuvering area, or the existing structure staff
would recommend limiting the areas vehicles can be displayed to these 16 parking spaces.

It should be noted that the previous use as a carwash did not provide any parking spaces on site. The proposed
use of an outdoor sales lot does not require parking spaces by itself, only if any office space is provided does
the Zoning Ordinance require designated parking to accommodate the needs of staff and customers.
However, the secondary use being proposed for automotive detailing is classified as an “Automobile Service
Station” by the Zoning Ordinance specifically for the purposes of calculating parking, and as such, requires a
minimum of two (2) off-street parking spaces with an additional one (1) off-street parking space for each wash
bay to be provided. As the proposed structure has two (2) bay entrances the site would be required to provide
a minimum of four (4) parking spaces, but no more than five (5), with at least one (1) of the required spaces
being a compact car space. The proposed site plan illustrates a compliant humber of parking spaces,
however, it should be revised to label the northernmost parking space on site (labeled with the number one
(1) on the site plan) as a compact car space.

Lastly, if approved, an administrative re-plat will be required to combine the triangular remnant parcel with
Lot 2 of Tillman’s Corner Subdivision into a single legal lot of record.
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BOA 25.10 - 9960 Fairhope Avenue
October 20, 2025

VARIANCE CONSIDERATIONS

Standards of Review:

Article Il Section C.3.e(2) of the City of Fairhope Zoning Ordinance states that any Administrative Appeal or
Special Exception application shall be reviewed by the Board of Adjustments under the following criteria:

()

ez

D

Compliance with the Comprehensive Plan;

Compliance with any other approved planning document;

Compliance with the standards, goals, and intent of this ordinance;

The character of the surrounding property, including any pending development activity;

Adequacy of public infrastructure to support the proposed development;

Impacts on natural resources, including existing conditions and ongoing post-development
conditions;

Compliance with other laws and regulations of the City;

Compliance with other applicable laws and regulations of other jurisdictions;

Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts,
and property values;

Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential physical
impacts, and property values;

Overall benefit to the community;

Compliance with sound planning principles;

Compliance with the terms and conditions of any zoning approval; and

Any other matter relating to the health, safety, and welfare of the community.

Recommendation:

Staff recommends APPROVAL of BOA 25.10 Special Exception for Outdoor Sales located at 9960 Fairhope
Avenue with the following conditions:

1)

2)

Coordinate with Planning and City Horticultural Staff to bring the subject site into compliance with the
City of Fairhope Tree and Landscape Ordinance, as may be necessary;

Coordinate with Planning Staff to revitalize the existing retention/detention pond so as to return it to
an appropriate level of effectiveness for the proposed uses/redevelopment;

Revision of the Site Plan to label the parking space located furthest North on the site as a “Compact
Car Space”;

Any vehicles associated with the Outdoor Sales Lot use shall be stored and displayed on the subject
site only within the proposed area delineated by the fifteen (15) parking spaces illustrated on the final
Site Plan approved by staff;

Completion of an Administrative Re-plat to combine the triangular remnant parcel with Lot 2 of
Tillman’s Corner Subdivision into a single legal lot of record; and

Provision of a revised final Site Plan addressing all aforementioned conditions prior to issuance of any
associated development permits and/or the issuance or renewal of any associated business license.
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EXHIBITS BOA 25.10 - 9960 Fairhope Avenue

October 20, 2025

1995 Tillman’s Corner Subdivision
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EXHIBITS BOA 25.10 - 9960 Fairhope Avenue
October 20, 2025

Excerpt from Table 3-1: Use Table
Zoning Districts B-2 ‘
Use Categories / Specific Uses

Retail

Grocery

Convenience Store

General Merchandise

Shopping Center

Automobile Service Station

Outdoor Sales Limited

Outdoor Sales Lot

O|0|0|C|e|@ |0 @

Garden Center

® = Allowed By-Right

O = Special Conditions

O =0n Appeal
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EXHIBITS BOA 25.10 - 9960 Fairhope Avenue
October 20, 2025

Proposed Site Plan

Page 6 of 6









Mr. Rajendra Patel
9960 Fairhope Avenue
Fairhope, AL 36532

Date: 04/24/2025

City of Fairhope Planning and Zoning Department
161 N Section Street
Fairhope, AL 36532

Subject: Authorization for Representation — Variance Request for 9960 Fairhope Ave.

To Whom It May Concern,

I, Mr. Rajendra Patel, the legal owner of the property located at 9960 Fairhope Avenue, Fairhope, AL 36532, do
hereby authorize Mr. Jorge Torres to act as my official representative in all matters pertaining to the variance
application for the aforementioned property.

This authorization includes, but is not limited to, submitting documents, attending meetings or hearings, speaking
on my behalf, and taking any necessary actions required to facilitate the processing and potential approval of the
requested variance.

Should you have any questions regarding this authorization, | may be reached at 847-912-1258
Thank you for your attention and cooperation in this matter.

Sincerely,
Mr. Rajendra Patel

Owner — 9960 Fairhope Avenue
847-912-1258

STATE OF ALABAMA

COUNTY OF | M @DI u ]

On this the’ E \ ggy of M )_’Z’ , 2025, before me, the undersigned Notary Public, personally appeared Mr.
[First Name] Patel, known to me {or satisfactorily proven) to be the person whose name is subscribed to the
foregoing instrument and acknowledged that he executed the same for the purposes therein contained.

In witness whereof, | hereunto set my hand and oﬁi ial seal.

(Notary Seal)
























S89'32'25”E 95.01°
EAST 95.00°(R)

HEDG

1. BASE SURVEY PROVIDED BY SE CIVIL ENGINEERING.
2. LOCATION OF STRUCTURES, HARDSCAPE, AND EXISTING VEGETATION SHALL
BE FIELD VERIFIED,

3. VERIFY ALL LAYOUT AND DIMENSIONS IN FIELD.

4. PLANT COUNTS ARE FOR CONVENIENCE ONLY. FIELD VERIFY ACCORDINGLY.

5. CONTRACTOR IS RESPONSIBLE FOR ENSURING POSITIVE DRAINAGE.

6. CONTRACTOR TO OBTAIN AL REQUIRED PERMITS.

7. NOTIFY LANDSCAPE ARCHITECT IMMEDIATELY OF ANY DISCREPANCIES IN
GRAWINGS OR FIELD CONDITIONS.

8 REFER TO ARCH. / CIVIL FOR ALL UTILITIES, GRADING, DRAINAGE, & HARDSCAPE.

Remove OId Vacuum
Stations & patch asphal.

200"

1000"

S

CITY OF FAIRHOPE LANDSCAPE REQUIREMENTS:
PERIMETER REQUIREMENTS:
Road Frontage Feet 5'/30' = 3 Trees in First 25'

Remaining Perimeter Feet = 577.43/30' = 19 Trees

Parking Requirements (I Tree/12 Spaces) = OSpaces/12 = 0 Trees
Existing Tree Credits = 33 (See Table)

EXISTING TREE CREDIT TABLE
TREES PROPOSED TO REMAIN:
#1- 16" Live Ok

#10-(3) 3" Canes
#11-(3) 3" Canes
#12-(3) 3" Canes

#17-26"B. Cypress /8=

#19- (3) 6” Canes 18" River Birch /8=2
#20- Dead, to be removed

#21-(3) 6” Canes 18" River Birch /8=2
#22-(3) 6 Canes 18" River Birch /8=2
#23-29" Live Oak /8=3

#24- 12" B. Cypress /
#25- 17" B. Cypress /8 = 2ee Credits = 33
Towl Tree Credits =3

Frontage Trees: Slightly outside the property line
#26- 14" Live Oak /8= |
#27-18" Live Oak /8=2
#28- 11" Live Oak /8= |

NOTES:
I All areas disturbed by construction shall be
sodded or mulched unless otherwise noted.
(Typ)

2. NO WORK SHALL BE PERFORMED WITH IN
THE CITY RIGHT OF WAY WITHOUT
WRITTEN PERMISSION FROM THE
GOVERNING AUTHORITY.

3. Refer to Civil / Architectural drawings for all

grading, drainage, utilities, hardscape, &
structures.

0 16 32 48 feet

ESPALIER

landscape architecture

Espalier; LLC
PO, Box 1247
Fairhope, Alzbama 36531
P: 251 434.3500
‘espalierdesign.com

‘Copywright. This crawing and its
contents are the propercy of Espalir,
LLC and may not be copied or used In
anyway without writcen permission
from Espalier.

JORGE TORRES
9960 Fairhope Ave.
Fairhope, AL

ISSUED/REVISED

Permitting 6/30/25
Permitting 8/15/25

LANDSCAPE
PLAN

& BALDNCLA

[y \

i«
i

L-1.2

2545

52435
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BOA 25.12 -Trinity Presbyterian Church
October 20, 2025

SUMMARY OF REQUEST

Public hearing to consider the request of the Applicant, Walcott Adams Verneuille Architects, on behalf of the
Owner, Trinity Presbyterian Church, for a Special Exception to allow for a new chapel to be built on property
zoned R-2 Medium Density Single-Family Residential District. The property is located at 545 S Mobile Street
and is approximately 0.84 acres.

SITE HISTORY

A Special Exception to allow construction of Trinity Presbyterian Church on property adjacent to the subject
site was approved by the Board of Adjustmentin 1968. At its meeting on July 21, 2014 the Board of Adjustment
approved a Special Exception to allow for a columbarium to be constructed on the main Trinity Church lot.

There have been no other Planning Commission or Board of Adjustment applications associated with this site.

STAFF COMMENTS

Currently, a church or Place of Worship, as defined by the City of Fairhope Zoning Ordinance, is not addressed
by the Use Table in Article lll Table 3-1. The use is not allowed by right nor is it allowed on appeal and subject
to special conditions by the Board of Adjustment. Consequently, and in accordance with historical precedent,
the proposed use is being brought to the Board as a Use Not Provided For.

The subject site is located on its own Lot separate from the existing Fellowship Hall and Church properties to
the West (see attached exhibit).

Pedestrian connectivity is illustrated on the site plan connecting the chapel to the adjacent Fellowship Hall
parking lot as well as to Fig Avenue.

A preliminary site plan was submitted with the application to illustrate the layout and proposes a 700 square
foot memory chapel. Per Article IV Table 4-3 of the Zoning Ordinance the structure requires a minimum of four
(4) on-site parking spaces. As illustrated, no on-site parking is being provided, however, it appears the
Applicant’s intent is to utilize the existing parking provided for the Fellowship Hall on the neighboring lot
abutting to the West. As such, if approved, the Applicant should provide a parking layout plan to staff
illustrating a compliant number of parking spaces for both the proposed Memory Chapel and the existing
Fellowship Hall in accordance with Article IV Section E of the Zoning Ordinance.

Additionally, an Administrative Re-plat will be required to combine the subject site with the adjacent
Fellowship Hall lots to create a single legal lot of record in order to allow the shared parking between
structures. The re-plat must be addressed prior to issuance of any associated development permits.

Though not required by this application, it may benefit the Applicant to combine all properties owned by the
Church on either side of the subject site into a single property so as to not further complicate any future
development plans the Church may have planned for the surrounding sites. Doing so would establish a firm
boundary between the Civic use of the church facilities and the neighboring residential uses across Satsuma
Street and Fig Avenue.

During the public comment period staff received comments from a number of citizens concerned about traffic
caused by the expansion of the Church’s facilities.
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BOA 25.12 -Trinity Presbyterian Church
October 20, 2025

VARIANCE CONSIDERATIONS

Standards of Review:

Article Il Section C.3.e(2) of the City of Fairhope Zoning Ordinance states that any Administrative Appeal or
Special Exception application shall be reviewed by the Board of Adjustments under the following criteria:

()

ez

D

Compliance with the Comprehensive Plan;

Compliance with any other approved planning document;

Compliance with the standards, goals, and intent of this ordinance;

The character of the surrounding property, including any pending development activity;

Adequacy of public infrastructure to support the proposed development;

Impacts on natural resources, including existing conditions and ongoing post-development
conditions;

Compliance with other laws and regulations of the City;

Compliance with other applicable laws and regulations of other jurisdictions;

Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts,
and property values;

Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential physical
impacts, and property values;

Overall benefit to the community;

Compliance with sound planning principles;

Compliance with the terms and conditions of any zoning approval; and

Any other matter relating to the health, safety, and welfare of the community.

Recommendation:

Staff recommends APPROVAL of BOA 25.12 Trinity Presbyterian Church to allow a new chapel to be built on
property zoned R-2 Medium Density Single-Family Residential District with the following conditions:

1)

2)

Provision of a parking layout plan to Planning Staff illustrating a compliant number of parking spaces
for both the Memory Chapel and the existing Fellowship Hall in accordance with Article IV Section E of
the Zoning Ordinance, prior to issuance of any associated development permits;

Completion of an Administrative Re-plat to combine the subject site with the adjacent Fellowship Hall
lot(s), prior to issuance of any associated development permits;
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EXHIBITS BOA 25.12 - Trinity Presbyterian Church
October 20, 2025

Surrounding Properties

Aerial Site Map
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EXHIBITS BOA 25.12 - Trinity Presbyterian Church
October 20, 2025

Proposed Site Plan
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APPLICATION FOR BOARD OF ADJUSTMENTS

Application Type: L] Administrative Appeal [ Special Exception I Variance
Property Owner / Leaseholder Information

Name: Trinity Presbyterian Church Phone Number: _ 251.928-2524

Street Address: 545 South Mobile Street

City: Fairhope State: Alabama Zip: 36532

Applicant / Agent Information
If different from above.
Notarized letter from property owner is required if an agent is used for representation.

Nfﬂrﬂ?‘eth Carder | Waicott Adams Verneuille Archltectsphone Number: 251.928-6041
Street Address: One South School Street
City: _Fairhope State: Alabama__  Zip: 36532

Site Plan with Existing Conditions Attached:
Site Plan with Proposed Conditions Attached:

Variance Request Information Complete:

Names and Address of all Real Property Owners
within 300 Feet of Above Described Property Attached: YES NO

Applications for Administrative Appeal or Special Exception:

Please attach as a separate sheet(s) information regarding the administrative decision made or information
regarding the use seeking approval. Please feel free to be as specific or as general as you wish in your description.
This information will be provided to the Board before the actual meeting date. It is to your benefit to explain as
much as possible your position or proposal.

I certify that | am the property owner/leaseholder of the above described property and hereby
submit this application to the City for review. *If property is owned by Fairhope Single Tax
Corp. an authorized Single Tax representative shall sign this application.

e Cdon Mioried A 11 70d et (o0 B

Property Owner/Leaseholder Printed Name Slgnature

P10[2085

Date Fairhope Single Tax Corp. {If Applicable)
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VARIANCE REQUEST INFORMATION

What characteristics of the property prevent / preclude its development?:

I:I Too Narrow D Elevation D Soil
D Too Small |:| Slope D Subsurface
D Too Shallow D Shape Other (specify)

Building a new chapel on the church property. Places of Worship are not
Describe the indicated conditions:__allowed outright in any district in the city so anything that has to do with a
church has to go through the Board of Adjustments for a Use Not Provided
For for approval.
How do the above indicated characteristics preclude reasonable use of your land?

_See above.

What type of variance are you requesting (be as specific as possible}?
See above,

Hardship (taken from Code of Alabama 1975 Section 11-52-80}:
*To authorize upon appeal in specific cases such variance from the terms of the {zoning) ordinance as will not
be contrary to the public interest, where, owing to special conditions, a literal enforcement of the provision of
the {zoning) ordinance will result in unnecessary hardship and so that the spirit of the {zoning) ordinance
shall be observed and substantial justice done.”

BOA Fee Calculation:

Residential Commercial
Filing Fee: $100 $500
Publication: $20 $20

TOTAL: $520.00

I certify that | am the property owner /leaseholder of the above described property and hereby
submit this application to the City for review. *If property is owned by Fairhope Single Tax

Corp. an authorized Single Tax representative shall sign this application. m

Cizaoe (vt Aoreed by o iz M,

Property Owner/Leaseholder Printed Name Signature
3)102/2095

Date Fairhope Single Tax Corp. (If Applicable)
















From: Victoria Burleson
To: planning

Subject: Trinity Presbyterian Church
Date: Thursday, October 9, 2025 5:26:42 PM

I’m sending my email again because | did not previously include my home address. I live at
104 Orange Avenue in Fairhope. Thank you.

Hello,

I’'m writing in response to the letter | received regarding the request by

Trinity Presbyterian Church. | am not in favor for a request for a special exception in
order to build a new chapel. The land that Trinity has now is completely used for
parking every Sunday and other times as well. The property fills up and the
remaining members have to park on the street. Building on this land will take away
their parking and our neighborhood streets will be congested with 100 or more
vehicles. We do not have sidewalks in our neighborhood so the enjoyment of
walking, running or bike riding through the neighborhood would be dangerous. It
would also be dangerous for other drivers on the road, weaving in and out of the
parked cars on the streets. Additional buildings for business purposes in our
residential neighborhood will create more noise and light pollution as well. Thank
you for your consideration in this matter.

Dr. Victoria Burleson
Burleson Chiropractic , PC
23800 Hwy 98 A2
Fairhope , AL 36532
(251)406-1170


mailto:drvictoriaburleson@gmail.com
mailto:planning@fairhopeal.gov
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From: Michael Burleson

To: planning

Subject: Special Exemption request from Trinity Church
Date: Thursday, October 9, 2025 9:30:09 PM

[ 2]

Hello,

My name is Michael Burleson, living at 104 Orange Ave. My Family has lived here for the
past 19 years and have enjoyed the peaceful beauty of our area in Fairhope.

I firmly believe the change in zoning/exemption would negatively affect our residential way of
life. We are already having to deal with Trinity Church leasing their buildings to a school,
which is causing significant traffic issues due to ever growing car pickup lines on Fig and
Satsuma, parking in the road and safety issues with children walking/running in traffic. |
believe the new addition will also become a leased building/chapel to the school and not only
cause further traffic issues in a residential area but continue removing the already
compromised green space.

Thank you for your consideration,
Michael Burleson

104 Orange Ave
Fairhope, AL 36532


mailto:drmichaelburleson@gmail.com
mailto:planning@fairhopeal.gov
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Hunter Simmons



BOA 25.13 - 304 Liberty Sreet
October 20, 2025

SUMMARY OF REQUEST

Public hearing to consider the request of the Owner, Patrick Seals, fora 1’ 11” Side Yard Setback Variance and
a5’ 11” Structure separation Variance on property at 304 Liberty St. The property is zoned R-2 Medium Density
Single-Family Residential District. Kristi Marti, with Hill Home Improvements, is listed as an Authorized Agent.

SITE HISTORY

The subject property is an irregular shaped lot with an existing home built in 1986, according to tax records.
The existing house has a small non-conformity into the side setback as shown in yellow below. The Applicant
is proposing no alterations to the existing house.




BOA 25.13 - 304 Liberty Sreet
October 20, 2025

STAFF COMMENTS

The current request is for two Variances so that the Applicant can build a garage as shown below in Figure 1.
For clarification purposes, we will discuss each of the two Variances individually. The first Variance request
of a1’ 11” Side Yard Setback Variance would result in the garage being 3’1” from the Side Lot Line. The Zoning
Ordinance requires Accessory Structures, i.e. the garage, to be a minimum of five (5) feet from the side lot line.
The second Variance request of a 5’ 11” Structure separation Variance that would result in the garage being
4’1” from the house (the Principle Structure). The Zoning Ordinance requires ten (10) feet separation between
the house (Principle Structure) and the garage (Accessory Structure).

It’s also important to note that the garage can be no closer to the road than the Principle Structure. Size, shape,
and topography of a lot are considerations when evaluating Variances, and the subject property is certainly an
irregular shape. While the irregular lot can potentially be reason for a Variance, Staff assumes the location of
the house was a choice based on the fact current regulations would allow a 20’ side street setback and the
house sits farther than 35’ from the street property line. If that were the case, we could not recommend a
Variance because the hardship limiting the location of the garage would be self-imposed.

Figure 1: Proposed Garage with Measurements



BOA 25.13 - 304 Liberty Sreet
October 20, 2025

Staff also would like to bring to the Board’s attention the historic evolution of the subject property. The lotin
question is a portion of two lots originally plated in 1911, namely portions of lots 1 and 2 in Block of said Plat.
Figure 2 below approximates the current lot overlayed on top of the original Plat (the current lot is yellow).

Figure 2: Current lot over 1911 Plat.

The original Plat showed Liberty St as a north/south Right-of-Way. Portions of Lot 1 were dedicated as Right-
of-Way that provided for today’s street configuration. This resulted in the current irregular lot shape. Note
that the Plat does not include setbacks, in which case setbacks are determined by the Zoning Ordinance in
place at the time of construction, which has evolved over 72 years.

Staff cannot verify exact dimensions/location of the house that existed on the subject property lot prior to
1986, but there are records of building permits in 1969. Itis possible the location of the house exists because
of the vacation of the right-of-way and determination of setbacks prior to construction. If we could confirm
this to be true, Staff would feel the irregular shape of the lot dictated the location of the house, which puts an
undue burden on the property owner, thereby inhibiting their enjoyment of their property like nearby property
owners. Inthis case, thatis the explicit request to have a 20’ wide garage.



BOA 25.13 - 304 Liberty Sreet
October 20, 2025

More recently (March 19, 2025), the Applicant applied for and received a permit to construct a garage. The
approved plans are shown in Figure 3 below. Note: After several iterations the plan in Figure 3 was approved
by the Planning Department on April 17, 2025, and the building separation does not meet the minimum ten
(10) foot separation requirement between the house and garage.
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Figure 3: April 17, 2025 plans with covered walkway




BOA 25.13 - 304 Liberty Sreet
October 20, 2025

A foundation inspection/survey is required of all buildings prior to pouring slabs and beginning vertical
construction. On June 5, 2025 the Building Department performed an inspection and reviewed the As-built
foundation survey shown in Figure 4 below. The inspector noted that the as-builts do not meet the Planning
and Zoning Requirements and no concrete can be poured until resolved.

Figure 4: As-built foundation survey uploaded June 4, 2025.
Note that the as-built plans above show the garage foundation five (5) feet from the west property line.
After speaking with the Applicant and Owner, we determined any solution that would allow a minimum 20’

garage would result in one or more conflicts with the requirements of the Zoning Ordinance. Hence, the
current request.

It is also important to note that there are existing property lines not shown on the survey, which will have to
be removed by a re-plat.



BOA 25.13 - 304 Liberty Sreet
October 20, 2025

VARIANCE CONSIDERATIONS

Standards of Review:

Variances are not intended to be granted frequently. The applicant must clearly show the Board that the
requestis due to very unusual characteristics of the property and that it satisfies the variance standards. What
constitutes extraordinary and exceptional conditions and unnecessary hardship is a matter to be determined
from the facts and circumstances of each application.

Article Il Section C.3.e(1) of the City of Fairhope Zoning Ordinance states that the Board of Adjustments may
grant a Variance if:

(a) There are extraordinary and exceptional conditions pertaining to the particular piece of property in
question because of its size, shape, or topography;

(b) The application of the ordinance to this particular piece of property would create an unnecessary
hardship. Personalfinancial hardship is not a justification for a variance;

(c) Such conditions are peculiar to the particular piece of property involved; and

(d) Relief, if granted, would not cause substantial detriment to the public good and impair the purpose
and intent of this ordinance; provided however, that no variance may be granted for a use of land or
building or structure that is prohibited by this ordinance.

CONCLUSION AND RECOMMENDATION

Staff feels the request is reasonable and acknowledges both the shape of the lot is irregular; and the
separation requirements should have been caught in the initial plan review, as opposed to the foundation
inspection. Consequently, we would recommend approval of the 5’ 11” Structure separation Variance,
especially since there would be no impacts on adjacent property owners.

We do not understand the reason needed for the side setback variance. As the signed as-built survey
illustrates, the proposed garage would be 5’ from the side lot line, which is following the Zoning Ordinance
requirements. Moving the proposed garage 1’11” eastward would otherwise be compliance with the
dimensional requirements. Therefore, we do not support this variance. The Board may want to consider
another course of action upon further clarification during the meeting.

Recommendation:

Staff recommends APPROVAL of the 5’ 11” Structure Separation Variance with the following conditions:

1) Are-plat, that removes historic lot lines is approved and recorded in the Baldwin County Probate.

Staff recommends DENIAL of the 1° 11” Side Yard Setback Variance.




























































Approval

Mike Jeffries



BOA 25.14 - You Again Medical
October 20, 2025

SUMMARY OF REQUEST

Public hearing to consider the request of the Owner, Chris Pixley, for a Special Exception - to operate a Med
Spa, d/b/a You Again Medical, on property zoned B-2 - General Business District. The property is approximately
1.78 acres and is located at 19682 Greeno Road. The requested clinic use is permitted only on appeal and
subject to special conditions.

SITE HISTORY

The subject property received a 5-Unit Multiple Occupancy Project approval at the November 2023 Planning
Commission meeting.

STAFF COMMENTS

The proposed use will fill the last vacant unitin the building.

Parking is compliant with the current uses. Two restaurants, two retail uses, and the proposed med spa
(clinic).

The site utilizes an existing drainage system. The proposed use will provide a benefit to the community in that
it will provide a medical clinic service.

The City of Fairhope Zoning Ordinance defines a Special Exception as follows:

Special Exception: Permission granted by the Board of Adjustment for a use indicated in this ordinance as a
use limited to a special exception procedure, subject to conditions specified in this ordinance and any
conditions the Board deems necessary to ensure that community interests are furthered by permission of the
use.



BOA 25.14 - You Again Medical
October 20, 2025

VARIANCE CONSIDERATIONS

Standards of Review:

Article Il Section C.3.e(2) of the City of Fairhope Zoning Ordinance states that any Administrative Appeal or
Special Exception application shall be reviewed by the Board of Adjustments under the following criteria:

()

ez

D

Compliance with the Comprehensive Plan;

Compliance with any other approved planning document;

Compliance with the standards, goals, and intent of this ordinance;

The character of the surrounding property, including any pending development activity;

Adequacy of public infrastructure to support the proposed development;

Impacts on natural resources, including existing conditions and ongoing post-development
conditions;

Compliance with other laws and regulations of the City;

Compliance with other applicable laws and regulations of other jurisdictions;

Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts,
and property values;

Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential physical
impacts, and property values;

Overall benefit to the community;

Compliance with sound planning principles;

Compliance with the terms and conditions of any zoning approval; and

Any other matter relating to the health, safety, and welfare of the community.

Recommendation:

Staff recommends APPROVAL of BOA 25.14 - You Again Medical to allow a clinic in a B-2, General Business
District.
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