STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 22 September 2025.

Present were Council President Jack Burrell, Councilmembers: Jimmy Conyers,

Jay Robinson, and Kevin Boone, Mayor Sherry Sullivan, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Councilmember Corey Martin was absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the Agenda was the Review FY2026 Utilities Budget by City Treasurer
Kim Creech. She went over the main projects and capital improvements for each Utility.
Councilmember Conyers commented that funds will be needed to help fund some of the
projects. Ms. Creech stated she would get with PFM, our consultant, on options. (See
attached handout)

The Discussion regarding an Ordinance to amend Ordinance No. 1233 known as the
Business License Code, Chapter 8; Section 22. License Classifications. She explained
that the Code must be amended to add the necessary NAICS Codes for the Vapor
Products Local Excise Tax and Business Licenses.

The Discussion regarding the City of Fairhope Vape Product Excise Tax was next on the
Agenda. Ms. Olmstead explained the ordinance; and answered any questions if necessary.
She stated that this ordinance needs to be adopted before October 1, 2025 or the State
will collect and issue our portion which would be a smaller amount. Ms. Olmstead gave
an example of what we would collect if we adopt the ordinance and our portion if the
State collected the tax.

City Engineer Richard Johnson addressed the City Council and mentioned the Discussion
on the Fairhope Bancroft Corner Site Improvements. He introduced Christian Preus,
Landscape Architect, who presented a Power Point Presentation titled “Bancroft Corner
Site Improvements; and answered any questions if needed. (See attached Power Point
Presentation) Mr. Preus commented there would be a wall that hides the parking lot.
Council President Burrell threw out the name of Julwin’s Plaza. Councilmember Conyers
agreed and said it is the oldest restaurant in Baldwin County. Mr Preus said the planters
near the road are seats.

Councilmember Conyers gave an update on the Parking Authority regarding parking
studies and parking garage. He also gave an update on the Library Board regarding their
meeting with the APLS.

Councilmember Robinson gave an update on the Historic Preservation Commission.

Council President Burrell gave an update on the Industrial Development Board regarding
selecting Officers and possible abatements.



Monday, 22 September 2025
Page -2-

e [T Director Jeff Montgomery addressed the City Council regarding Agenda Item No. 18;
and answered any questions if needed.

e Water and Wastewater Superintendent Daryl Morefield addressed the City Council
regarding Agenda Items No.16, and No. 17; and answered any questions if needed.

e Public Works Director George Ladd addressed the City Council regarding Agenda Items
No. 12, No. 13, No. 14, and No. 15; and answered any questions if needed.

e Community Affairs Director addressed the City Council regarding Agenda Items No.21,
No. 24, and No. 25; and answered any questions if needed.

e City Engineer Richard Johnson addressed the City Council regarding Agenda Item No.
10; and answered any questions if needed.

e Building Official Erik Cortinas addressed the City Council regarding Agenda Items No.
5, No. 6, No. 7, and No. 11; and answered any questions if needed.

e Police Chief Stephanie Hollinghead addressed the City Council regarding Agenda Item
No. 19; and answered any questions if needed.

e Electric Superintendent Ben Patterson addressed the City Council regarding the add on
resolution regarding electric regulators for a substation; and answered any questions if
needed. He explained that two regulators failed so we are going to replace the substation
one and keep one as a spare.

e Recreation Director addressed the City Council regarding Agenda Item No. 20; and
answered any questions if needed.

e Council President Jack Burrell addressed the City Council regarding Agenda Item No.
23; and answered any questions if needed. He stated that there are $10 million in
upgrades to the runway.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:42 p.m.

City Clerk
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