STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 13 October 2025.

Present were Council President Pro Tempore Jay Robinson, Councilmembers:

Jimmy Conyers and Kevin Boone, Mayor Sherry Sullivan, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Council President Jack Burrell and

Councilmember Corey Martin were absent.

Council President Pro Tempore Robinson called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the Agenda was the Discussion regarding Addition to NEOGOV
Platform by Human Resources Director Hannah Noonan. She presented the attached
Power Point Present titled “NEOGOV Learn: A Learning Management System” and
answered questions. Mayor Sullivan explained the need and how it could help with
tracking documents and certifications.

Water and Wastewater Superintendent Daryl Morefield addressed the City Council
regarding Agenda Items No. 9, No. 10, No. 11, No. 12, No. 13, and, No. 14; and
answered any questions if needed.

City Engineer Richard Johnson addressed the City Council regarding Agenda Items No.

15, No. 16, and No. 17; and answered any questions if needed. He commented that the
name of the Park on No. 16 needed to be changed to Foundation Park.

Planning and Zoning Manager Payton Rogers addressed the City Council regarding
Agenda Items No. 7, and No. 8; and answered any questions if needed.

Public Works Director George Ladd addressed the City Council regarding Agenda Items
No. 18, and No. 20; and answered any questions if needed.

IT Director Jeff Montgomery addressed the City Council regarding Agenda Item No. 21;
and answered any questions if needed.

City Treasurer Kim Creech addressed the City Council regarding the budget and stated it
will now be online through Clear View.

Gas Superintendent Wes Boyett addressed the City Council regarding Agenda Item No.
22; and answered any questions if needed. He mentioned the Phase II Cast Iron
Replacement Project.

Mayor Sherry Sullivan addressed the City Council regarding Agenda Items No. 6, No.
19, and No. 23; and answered any questions if needed. He stated that there are $10
million in upgrades to the runway.
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e Building Official Erik Cortinas addressed the City Council regarding Agenda Item No. 5;
and answered any questions if needed.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:07 p.m.

Jay Robinson,
ncil President Pro Tempore
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