
 

CITY OF FAIRHOPE 
SPECIAL CITY COUNCIL 

ORGANIZATIONAL MEETING AGENDA 
 

Monday, November 3, 2025 - 6:00 PM 
City Council Chambers 

Council Members 
Jack Burrell  

Joshua Gammon 
Jimmy Conyers 

Jay Robinson 
Andrea Booth 

 
Invocation and Pledge of Allegiance 

 

1. Call to Order — City Clerk Lisa Hanks 
 

2. Oath of Office - The Honorable Jody W. Bishop, Circuit Court Judge, 28th Judicial 
Circuit (Baldwin County), State of Alabama 

 

3. Vote - City Council President __________________ 
 

4. ** Presiding Officer** - City Council President 
 
Vote - City Council President Pro Tempore ____________________ 

 

5. Ordinance - An Ordinance adopting the Rules of Procedure in all instances for 
Meetings of the City Council. 

 

6. Ordinance — An Ordinance that Mayor Sherry Sullivan is hereby required to act as 
the Full-time Superintendent of the City of Fairhope Utility System. 

 

7. Resolution - That Lisa A. Hanks is hereby appointed as City Clerk. The term of the 
City Clerk shall serve until the next general municipal election or until a successor 
is elected by the council and qualified. Section 11-43-3, Code of Alabama, 1975. 

 

8. Resolution - That Kimberly Creech is hereby appointed as City Treasurer. The 
term of the City Treasurer shall serve until the next general municipal election or 
until a successor is elected by the council and qualified. Section 11-43-3, Code of 
Alabama, 1975. 

 

9. Resolution — That Stephanie Hollinghead is hereby appointed as Chief of Police. 
The term of the Chief of Police shall serve until the next general municipal election 
or until a successor is elected by the council and qualified. Section 11-43-5, Code 
of Alabama, 1975. 

 

10. Resolution — That Marcus E. McDowell is hereby appointed as City Attorney. The 
term of the City Attorney shall serve until the next general municipal election or 
until a successor is elected by the council and qualified. Section 11-43-3, Code of 
Alabama, 1975; and that Mayor Sherry Sullivan is authorized to sign an 
engagement letter between the City of Fairhope and Marcus E. McDowell for legal 
services. 
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11. Resolution — That Mayor Sherry Sullivan is hereby authorized to execute an 
Engagement Letter for Professional Legal Services with Hand Arendall Harrison 
Sale, LLC which includes planning and zoning matters, general representation as 
requested by the City, and litigation that may or may not be covered by the City’s 
insurance policy. 

 

12. Resolution — Authorizing the Bank signers of all City of Fairhope Accounts. 
 

13. Resolution — Approving the Holidays for FY 2025 - 2026. 
 

14. Planning Commission Terms: 
11/06/25  -  08/31/26     Councilmember Conyers 
09/01/26  -  06/30/27     Councilmember Gammon 
07/01/27  -  03/31/28     Councilmember Burrell 
04/01/28  -  01/31/29     Councilmember Robinson 
02/01/29  -  10/31/29     Councilmember Booth 

 

15. Council Liaison Appointments 
Utilities Gas/Water/Sewer/Electric Councilmembers: Booth and Gammon 
Parks & Recreation and Library Councilmembers: Robinson and Booth 
Finance & Audit Councilmembers: Burrell and Conyers 
Public Works & Industrial Recruitment  Councilmembers: Burrell and Conyers 
Police, Fire, & Court Councilmembers: Gammon and Robinson 
  

 

 

16. Boards and Committee Appointments: 
 
Eastern Shore Metropolitan Planning Organization: Appoint Councilmember Burrell and 
Mayor Sullivan 
 
Place 1 - Burrell Harbor Board and Employee liaison - Pat White 

Industrial Development Board 
Streets and Traffic Control Committee 

Place 2 - Gammon Fairhope Environmental Advisory Board 
Recycling Committee and Employee liaison - Murray Cameron 
Tree Committee 

Place 3 - Conyers Fairhope Public Schools Commission 
Personnel Board 
Streets and Traffic Control Committee 

Place 4 - Robinson Christmas Parade - Lieutenant Shane Nolte and  
          Employee liaison - Paige Crawford 
Fairhope Historic Preservation Commission 
Recreation Board and Employee liaison - Pat White 

Place 5 - Booth Library Board 
Museum Advisory Board 
Pedestrian and Bicycle Committee 
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17. Council Comments 
 

18. Mayor's Address 
 

19. Adjourn 
 

 

 

 

 

 

 

 

RECEPTION FOLLOWING MEETING IN LOBBY 

 

 

 

 

 

 

 

 

Regular Meetings of the City Council shall be held on the 2nd and 4th Monday of each  
month immediately following the 4:30 p.m. Work Session  

unless prescheduled and announced otherwise. 
 

Next Regular City Council Meeting, Monday, November 10, 2025, 6:00 p.m. or 
immediately following the Work Session. 

Fairhope Municipal Complex 
City Council Chambers 

161 North Section Street 
Fairhope, AL 36532 
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ORDINANCE NO. ____ 

AN ORDINANCE ADOPTING THE RULES OF PROCEDURE 

IN ALL INSTANCES FOR MEETINGS  

OF THE CITY COUNCIL 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, 

ALABAMA that the Order Procedure in all instances for meetings of the City Council shall be as 

follows: 

SECTION 1. That the rules or order of procedure herein contained shall govern deliberations 

and meetings of the City Council of the City of Fairhope, Alabama. 

SECTION 2. Regular Meetings of the Council shall be held on the 2nd and 4th Monday nights 

of each month immediately following the Work Session unless prescheduled and announced 

otherwise. 

SECTION 3. A Work Session of the Council shall be held on the 2nd and 4th Monday nights 

of each month at 4:30 p.m. unless prescheduled and announced otherwise. 

 SECTION 4.  Special Meetings - The Presiding Officer of the Council shall call special 

meetings whenever in his or her opinion the public interest requires it. Also, whenever two 

Councilmembers or the Mayor request in writing a special meeting, the Presiding Officer has the 

duty to make the call. If the Presiding Officer fails or refuses to call such a meeting when 

requested, the two Councilmembers making the request, or the Mayor have the right to call such a 

meeting.  Section 11-43-50, Code of Alabama, 1975. 

Notice of all special meetings shall be posted on a bulletin board and appropriate customary 

media notified; and is accessible to the public twenty-four hours prior to such scheduled meeting. 

SECTION 5.  A quorum shall be determined as provided by Section 11-43-48 of the 1975 Code 

of Alabama, as amended. 

SECTION 6.   All regular meetings shall convene at the Fairhope Municipal Complex Council 

Chamber and all meetings, regular or special, shall be open to the public, except when the 

Council meets in executive session as authorized by state law.  

SECTION 7.   The Council may meet in executive session only for those purposes authorized by 

state law. When a Councilmember makes a motion to go into executive session for an enumerated 

purpose, the Presiding Officer shall put the motion to a vote. If the majority of the Council shall 

vote in favor of the motion to go into executive session, the body shall then move into executive 

session to discuss the matter for which the executive session was called. No action may be taken 

in an executive session. When the discussion has been completed, the Council shall resume its 

deliberations in public. 

SECTION 8.   That all motions, resolutions, ordinances, or other business, required to be in 

writing, shall be prepared and supplied to all Councilmembers by four o’clock in the afternoon on 

the Thursday prior to the Monday meeting in which it is to be presented. (e.g., if City offices are 

not open, the Thursday before the Monday Council meeting, then the writings and documentation 

shall be supplied to each Councilmember by placing same in each member’s mailbox at City Hall 

by noon Wednesday). Items to be added to the agenda must be approved by Council President or 

two Councilmembers prior to the agenda deadlines. Agenda items rejected by the Council cannot 

be added to an agenda for sixty (60) days following the rejection without unanimous consent of 

the Council. 

a. It is desired that information be supplied to the City Clerk in time to be made part of the

agenda packet.
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b. When a work session is called, or scheduled between two Council meetings, all motions,

resolutions, ordinances, or other business required to be in writing shall be presented in

substantially the same form as that which is required for presentation at Council

meeting.

c. Notwithstanding Sections a. and b. here and above, in the situation of an actual

emergency sections a. and b. here and above shall not apply. For purposes, herein an

actual emergency exists from failure to act will result in an immediate and irrefutable

harm to the City or any of its citizens and or otherwise it was physically impossible to

comply with a notice requirement set forth herein as the same may be determined by the

Presiding Officer of the Council.

d. An agenda shall be prepared by the City Clerk for all business to come before each

regular session and all business to be transacted shall be put on the agenda no later than

Wednesday at noon (12:00 p.m.). Items may be added to the end of the regular agenda

up to twenty-four (24) hours past Wednesday's deadline with the consent of the Council

President. If the City Clerk does not receive confirmation from the Council President to

add all items by Thursday noon, these items will not appear on the regular agenda. All

other items may be added to the regular agenda during the regular Council meeting upon

receiving a motion and seconded and unanimous vote by the Council. The agenda must

be faxed or e-mailed to the local newspaper by Thursday at 4:00 p.m. The Council books

(iPads) shall be ready for pickup no later than 4:00 p.m. on Thursday before the next

regular Council meeting on the following Monday night.

e. Any item including background material to be placed on the agenda must be turned in by

the Wednesday deadline, as stated in d. here and above before the Council meeting or

Work Session to the City Clerk subject to the review of the Council President.

f. If any item that appears on the agenda should need to be pulled prior to Monday night’s

meeting and after the 24 hours after the agenda deadline on Wednesday, the Council will

vote at the Monday night meeting to amend the agenda.

SECTION 9.  The order of business shall be as follows: 

1. Call to order

2. Invocation/Pledge of Allegiance

3. Approval of Minutes

4. Report of the Mayor

5. Public Participation (Agenda Items)

6. Council Comments

7. Ordinances, Resolutions, Orders, and Other Business

8. Reading of Petitions, Applications, Complaints, Appeals, Communications, etc.

9. Reports of Standing committees (if any)

10. Reports of Special Committees (if any)

11. Reports of Officers (if any)

12. Public Participation (Non-Agenda Items)

13. Adjourn

SECTION 10.   No Councilmember shall speak more than twice on the same subject without 

permission of the Presiding Officer.  

SECTION 11.   That no individual who is not a member of the Council shall be allowed to 

address the same while in session without permission of the Presiding Officer and for not 

more than three minutes, unless approved by the Presiding Officer.  
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No person, other than a Councilmember or the Mayor, shall be allowed to address the 

Council on any matter which shall be the subject of a public hearing scheduled by the 

Council until the meeting under which the public hearing on that matter is scheduled to be 

heard. 

SECTION 12.   Every Officer, whose duty it is to report at the regular meeting of the 

Council, who shall be in default thereof, may be fined at the discretion of the Council. 

SECTION 13.   Motions shall be reduced to writing when required by the Presiding Officer 

of the Council or any member of same. All Resolutions and Ordinances shall, and any 

amendments thereto shall be in writing at the time of introduction.  

SECTION 14.   Motions to reconsider must be by a Councilmember who voted with the 

majority, and at the same or next succeeding meeting. 

SECTION 15.   Whenever it shall be required by one or more members of the Council, the 

“Ayes” and “Nays” shall be recorded; and any member may call for a division on any 

question.  

SECTION 16.   All questions of order shall be decided by the Presiding Officer with the 

right of appeal to the Council by any member. 

SECTION 17.   The Presiding Officer of the Council may, at his or her discretion, call any 

member to take the chair to allow him or her to  address the Council, make a motion, or 

discuss any other matter at issue. 

SECTION 18.    An election for Council President and Council Pro Tempore will be held 

each November and/or at the pleasure of the City Council. 

SECTION 19.   Motions to lay any matter on the table shall be first in order; and on all 

questions - the last amendment, the most distant day, and the largest sum shall be first put.  

SECTION 20.   A motion for adjournment shall always be in order. 

SECTION 21.   The rules of the Council may be altered, amended, or temporarily 

suspended by a vote of two-thirds of the members present.  

SECTION 22.   The chairman of each respective committee or Councilmember acting for 

him or her shall submit or make all reports to the Council when so requested by the 

Presiding Officer or any member of the Council. 

SECTION 23.   All ordinances, resolutions or propositions submitted to the Council which 

require the expenditure of money shall lie over until the next regular meeting; provided 

however that such ordinances, resolutions or propositions may be considered earlier by 

unanimous consent of the Council; and provided further that this rule shall not apply to the 

current expenses of, or contracts previously made with, or regular salaries of Officers or 

wages of employees of the City. 

SECTION 24.   The City Clerk, City Treasurer, City Attorney, Chief of Police, 

Superintendent of Utilities, and such other officers or employees of the City shall remain in 

the council chamber for such length of time as the Council may direct.  

SECTION 25.   No ordinance or resolution of a permanent nature shall be adopted at the 

meeting at which it is introduced unless unanimous consent is obtained for its immediate 

consideration; such consent shall be by roll call and the vote spread upon the minutes. 
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SECTION 26.   Robert’s Rules of Order are hereby adopted as the rules of procedure for this 

Council in those situations which cannot be resolved by the rules set out in this ordinance.  

SECTION 27.  This Ordinance replaces and supersedes all previous ordinances in conflict 

therewith. 

SECTION 28.   The provisions of this Ordinance are severable. If any provision, section, 

paragraph, sentence is part thereof shall be held to be unconstitutional or invalid by a court 

of competent jurisdiction, such decision shall not affect or impair the remainder of this 

Ordinance, it being the legislative intent to ordain and act each provision section, paragraph, 

sentence and part thereof separately and independently of each other. 

SECTION 29.   This Ordinance shall take effect and be enforced from and after approval by 

the City Council of the City of Fairhope upon publication required by law to be effective 

November 2nd, 2020. 

APPROVED AND ADOPTED THIS 3RD DAY OF NOVEMBER, 2025 

_______________________________

________________, Council President 

ATTEST: 

_______________________________ 

Lisa A. Hanks, MMC 

City Clerk 

APPROVED AND ADOPTED THIS 3RD DAY OF NOVEMBER, 2025 

________________________________ 

Sherry Sullivan, Mayor      
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ORDINANCE NO.  _____ 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, 

ALABAMA, AS FOLLOWS:  

Section 1. The Mayor of the City of Fairhope, Alabama, Sherry Sullivan, is 

hereby required to act as the Full-time Superintendent of the City of 

Fairhope utility system and as such shall serve as purchasing agent 

for such system, make all purchases authorized by the City Council 

therefore, keep a check on meter readings and billings for service 

and collection thereof, see that the system is kept in proper repair 

and operation, keep an inventory showing the supplies and 

equipment on hand for such system, keep a full and complete 

monthly financial statement of all operating costs and receipts, keep 

a proper inventory of the physical assets of such system, and have all 

such data and information relative to such system available for the 

City Council on its second meeting in each calendar month.  

Section 2. In addition to the salary now fixed and paid to the Mayor of the City 

of Fairhope of Alabama, there shall be paid to the Mayor for her 

services as Superintendent of the utility system named in Section 1 

of this ordinance the sum of $35,000.00 payable in monthly 

installments out of the receipts of such utility system. 

Section 3. The City Council of the City of Fairhope, Alabama, may at any 

regular meeting or special meeting called therefore, discontinue the 

services of the Mayor as Superintendent of the utility system, and in 

the event of such discontinuance of her services as such 

Superintendent of such system, all compensation authorized to be 

paid in Section 2 hereof shall lapse.  

Section 4. This ordinance shall become effective on 3 November 2025 and 

shall expire on the first Monday of November 2029, and sooner if 

the present Mayor shall vacate the office.  

ADOPTION THIS THE 3RD DAY NOVEMBER, 2025 

______________________________ 

______________, Council President  

 Attest: 

_______________________________ 

Lisa A. Hanks, MMC 

City Clerk 

ADOPTION THIS THE 3RD DAY NOVEMBER, 2025 

______________________________ 

Sherry Sullivan, Mayor 
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RESOLUTION NO. ______ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 

ALABAMA, That LISA A. HANKS is hereby appointed as City Clerk. The term of the City 

Clerk shall serve until the next general municipal election or until a successor is elected by the 

council and qualified. Section 11-43-3, Code of Alabama, 1975.  

ADOPTED 3RD DAY OF NOVEMBER, 2025 

________________________________ 

________________, Council President 

ATTEST: 

________________________________ 

Lisa A. Hanks, MMC 

City Clerk  
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RESOLUTION NO. _____ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 

ALABAMA, That KIMBERLY “KIM” CREECH is hereby appointed as City Treasurer. The 

term of the City Treasurer shall serve until the next general municipal election or until a 

successor is elected by the council and qualified. Section 11-43-3, Code of Alabama, 1975.  

ADOPTED 3RD DAY OF NOVEMBER, 2025 

________________________________ 

________________, Council President 

ATTEST: 

________________________________ 

Lisa A. Hanks, MMC 

City Clerk  
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RESOLUTION NO. ______ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 

ALABAMA, That STEPHANIE HOLLINGHEAD is hereby appointed as Chief of Police.  

The term of the Chief of Police shall serve until the next general municipal election or until a 

successor is elected by the council and qualified. Section 11-43-5, Code of Alabama, 1975.  

ADOPTED 3RD DAY OF NOVEMBER, 2025 

________________________________ 

________________, Council President 

ATTEST: 

________________________________ 

Lisa A. Hanks, MMC 

City Clerk  
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RESOLUTION NO. ____ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 

ALABAMA, That Marcus E. McDowell is hereby appointed as City Attorney.  The term of 

the City Attorney shall serve until the next general municipal election or until a successor is 

elected by the council and qualified. Section 11-43-3, Code of Alabama, 1975.  

BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE CITY OF 

FAIRHOPE, that Mayor Sherry Sullivan is authorized to sign an engagement letter between 

the City of Fairhope and Marcus E. McDowell for legal services. .  

ADOPTED 3RD DAY OF NOVEMBER, 2025 

________________________________ 

________________, Council President 

ATTEST: 

______________________________ 

Lisa A. Hanks, MMC 

City Clerk  
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RESOLUTION NO. ______                   

 
 
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to execute 
an Engagement Letter for Professional Legal Services with Hand Arendall Harrison Sale, 
LLC which includes planning and zoning matters, general representation as requested by 
the City, and litigation that may or may not be covered by the City’s insurance policy. 
 

DULY ADOPTED THIS 3RD DAY OF NOVEMBER, 2025 
 
 
 
      ________________________________ 
      ________________, Council President  
 
Attest:  
 
 
 
_________________________________ 
Lisa A. Hanks, MMC 
City Clerk 
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RESOLUTION NO. _____ 
 

 
WHEREAS, two signatures are required on all monetary transactions of the City of Fairhope; and 
 
WHEREAS, travel is sometimes required of the Mayor and of the Treasurer and provisions should be made to cover 
monetary requirements of the City in the absence of one or both; THEN, THEREFORE 
 
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, FAIRHOPE, ALABAMA, 
that all Financial Depositories where monies of the City are deposited, whether in checking, savings, or other type 
accounts, currently or in the future; be and hereby are advised that any two of the following signees are authorized to 
sign any monetary transaction between said Depositories and the City of Fairhope, Alabama.  Attached is a list of all 
Depositories for the City of Fairhope;  
 

_____________________________________Sherry Sullivan, Mayor 
 

_____________________________________ Council President 
 

_____________________________________Lisa A. Hanks, City Clerk 
 
_____________________________________Kimberly W. Creech, City Treasurer 

 
 
BE IT FURTHER RESOLVED that Mayor Sherry Sullivan is hereby authorized to use computer generated signature 
for routine checks under Two Thousand Five Hundred Dollars ($10,000.00).  All monetary transactions must have at 
least one true signature. 
Sample: 

 
 
BE IT FURTHER RESOLVED that a certified copy of this resolution be sent to all Depositories as authorization of 
and as a record of above signee signatures.  
 

ADOPTED THIS 3RD DAY OF NOVEMBER, 2025 
 

 
 ______________________________________ 
 _______________________, Council President 
 

Attest:  
 
 
_____________________________________ 
Lisa A. Hanks, MMC 
City Clerk  
-------------------------------------------------------------------------------------------------------------------------------------------- 
I certify this to be a true and correct copy of Res. No. _______  as adopted by the Governing Body in regular session 
on November 3, 2025. 
 
 
______________________________________________________________________________________________ 
City Clerk  Date  
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CITY OF FAIRHOPE DEPOSITORIES 
 
 

Truist Bank 
PNC Bank 
Regions Bank 
Smart Bank 
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RESOLUTION NO. _____ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 

ALABAMA, THAT THE FOLLOWING 2025 – 2026 HOLIDAYS WILL BE OBSERVED 

BY ALL CITY PERSONNEL EXCEPT EMERGENCY EMPLOYEES:  

Veterans Day Holiday  - Tuesday, November 11, 2025

Thanksgiving Holidays - Thursday & Friday, November 27 & 28, 2025

Christmas Holidays  - Wednesday & Thursday, December 24 & 25, 2025

New Year’s Day - Thursday, January 1, 2026

Martin Luther King, Jr. - Monday, January 19, 2026

Mardi Gras Day - Tuesday, February 17, 2026

Memorial Day  - Monday, May 25, 2026

Juneteenth Day - Friday, June 19, 2026

Independence Day - Friday, July 3, 2026

Labor Day - Monday, September 7, 2026

DULY ADOPTED THIS 3RD DAY OF NOVEMBER, 2026 

______________________________ 

______________, Council President 

Attest: 

____________________________ 

Lisa A. Hanks, MMC 

City Clerk 

Page 16 of 16


	 Agenda
	1. Call to Order — City Clerk Lisa Hanks
	2. Oath of Office - The Honorable Jody W. Bishop, Cir
	3. Vote - City Council President __________________
	4. ** Presiding Officer** - City Council PresidentVot
	5. Ordinance - An Ordinance adopting the Rules of Pro
	Ordinance - Council Procedures 11-03-2025 - New Administration

	6. Ordinance — An Ordinance that Mayor Sherry Sulliva
	Ordinance - Mayor as Utility Superintendent

	7. Resolution - That Lisa A. Hanks is hereby appointe
	Appointment - City Clerk

	8. Resolution - That Kimberly Creech is hereby appoin
	Appointment - City Treasurer

	9. Resolution — That Stephanie Hollinghead is hereby 
	Appointment - Chief of Police

	10. Resolution — That Marcus E. McDowell is hereby app
	Appointment - City Attorney

	11. Resolution — That Mayor Sherry Sullivan is hereby 
	Hand Arendall Harrison Sale, LLC - Professional Legal Services - 11-03-2025

	12. Resolution — Authorizing the Bank signers of all C
	Bank Signers - 11-03-2025

	13. Resolution — Approving the Holidays for FY 2025 - 
	Resolution - Holidays for FY 2025-2026

	14. Planning Commission Terms:11/06/25  -  08/31/26   
	15. Council Liaison AppointmentsUtilities Gas/Water/Se
	16. Boards and Committee Appointments:Eastern Shore Me
	17. Council Comments
	18. Mayor's Address
	19. Adjourn

	 Next Regular City Council Meeting, Monday, November 10, 2025, 6:00 p.m.

