STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 10 November 2025.

Present were Council President Jimmy Conyers, Councilmembers: Jack Burrell,

Joshua Gammon, Jay Robinson, and Andrea Booth, Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Conyers called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the Agenda was the Committee Updates. Councilmember Burrell
stated that the Fairhope Airport Authority was meeting on November 18, 2025.

Councilmember Gammon stated that the Tree Committee would be meeting this
week on Wednesday.

Councilmember Booth gave an update on the Library Board and the Pedestrian and
Bicycle Committee.

City Engineer Richard Johnson addressed the City Council regarding Agenda Items
No. 12, No. 11, No. 13, No. 14, No. 19, and No. 20; and answered any questions if
needed.

Gas Superintendent Wes Boyett addressed the City Council regarding Agenda Item
No. 18; and answered any questions if needed.

Public Works Director George Ladd addressed the City Council regarding Agenda
Item No. 6; and answered any questions if needed.

Human Resources Director Hannah Noonan addressed the City Council regarding
Agenda Items No. 21 and No. 22; and answered any questions if needed.

Utilities Engineer Noel Berry addressed the City Council regarding Agenda Items
No. 15, No. 16, and No. 17; and answered any questions if needed.

Planning & Zoning Director Hunter Simmons addressed the City Council regarding
Agenda Items No. 5, No. 9, No. 8, No. 28, and No. 10; and answered any questions if
needed.

Police Chief Stephanie Hollinghead addressed the City Council regarding Agenda
Items No. 26, No. 30, No. 31, and No. 27; and answered any questions if needed.

Grants Coordinator Nicole Love addressed the City Council regarding Agenda Items
No. 7, No. 29, and No. 23; and answered any questions if needed.
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e Councilmember Burrell addressed the City Council regarding Agenda Items No. 8
and No. 9; and answered any questions if needed. He said we need to suspend the
rules for immediate consideration for Agenda Item No. 8; and to indefinitely table

Agenda Item No. 9.

There being no further business to come before the City Council, the meeting was

duly adjourned at 5:17 p.m.
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