STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 12 January 2026.

Present were Council President Jimmy Conyers, Councilmembers: Jack Burrell,
Joshua Gammon, Jay Robinson, and Andrea Booth, Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Conyers called the meeting to order at 4:30 p.m.

The following topics were discussed:

e The first item on the Agenda was the Discussion of the Fairhope Arts & Crafts Festival
Foundation (“FACF”) Memorandum of Understanding Agreement with the City of
Fairhope. Laura English, Jodi Holland, and Stephen Roberts with the FACF addressed
the City Council and gave an update on the Fairhope Arts & Crafts Festival scheduled for
March 19, 2026 through March 21, 2026 with 177 vendors. They requested a perpetual
MU beginning July and ending June which is their calendar year. The contract limit and
removal of the $20,000.00 fee was questioned and discussed.

Councilmember Burrell said we must reimburse the Public Works and Police staff; and
we close the streets and sidewalks. Mayor Sullivan replied we never collected a fee from
the Eastern Shore Chamber of Commerce. She said we do collect business license fees,
sales tax, and lodging taxes. Council President Conyers stated he was okay with longer
term and taking out the $20,000.00. Mayor Sullivan mentioned there were two festivals
going on at one time: Eastern Shore Arts Center Festival and the Fairhope Arts & Crafis
Festival. Ms. English commented that the FACF pays for all the marketing, all the rentals
for bathrooms, port-a-lets, entertainment stage, etc.

Ms. English mentioned that Diane Douglas, owner of In The Company of Angels, passed
away this week; and she was a volunteer who handled “Adopt an Artist” for the FACF.

Mayor Sullivan was asked to get an Economic Impact Study for the Fairhope Arts &
Crafts Festival.

e The next item on the Agenda was the Discussion on Selection Process of a Consultant for
Compensation & Classification Study by Hannah Noonan, HR Director. She said a
Request for Qualifications was sent out in October for a consulting firm to handle the
study. Ms. Noonan stated there were seven responses that reviewed and ranked for
specific criteria by the Evaluation Team: Hannah Noonan, Mayor Sullivan, City Clerk
Lisa Hanks, Personnel Board Chair Genie Johnson, and Council President Jimmy
Conyers. The Evaluation Team selected Evergreen Solutions, LLC.

o The Presentation: “City of Fairhope Safe Streets & Roads for All” was presented by
Grants Coordinator Nicole Love and Laurabeth Yates with Kimley-Hom. (See attached
Power Point Presentation) Ms. Yates said the goal is to reduce fatalities and serious
injuries; and we looked at accidents from 2019 through 2023. She said the City Council
will need to adopt the goal and final report.



Monday, 12 January 2026
Page -2-

Councilmember Burrell mentioned Low Speed Vehicles with increased growth. The
Veterans Drive intersection, the Volanta intersection, and the intersection at Triangle
Drive, State Highway 104, and Greeno Road were mentioned. Ms. Love said there is an
ALDOT representative on the Steering Committee and we work together on projects.

e The next item on the Agenda was the Presentation: “City of Fairhope Storm Drain Art
Project” presented by Nicole Love, Grants Coordinator and Lindsey Lawrence with the
Eastern Shore Arts Center. (See attached Power Point Presentation) Five storm drains
were shown along with the location of each. Ms. Love requested that the five storm
drains be pressure washed prior to painting. Mayor Sullivan requested one more storm
drain being added near Fairhope Elementary School East with a cost of $1,000.00.

e Councilmember Burrell announced that the Fairhope Airport Authority meeting will be
held tomorrow.

e Councilmember Gammon gave an update on the Fairhope Environmental Advisory
Board.

e Council President Conyers gave an update on the Parking Authority and mentioned the
appointments on tonight’s agenda.

e Councilmember Booth gave an update on the Pedestrian and Bicycle Committee; and
reminded everyone of the Champagne and Chocolate Fundraising event for the Library.

o Gas Superintendent Wes Boyett addressed the City Council regarding Agenda Item No.
2; and answered any questions if needed.

o Utility Engineer Noel Berry addressed the City Council regarding Agenda Items No. 19
and No. 20; and answered any questions if needed.

¢ City Engineer Richard Johnson addressed the City Council regarding Agenda Items No.
16 and No. 17; and answered any questions if needed.

e IT Director Jeff Montgomery addressed the City Council regarding Agenda Item No. 23;
and answered any questions if needed.

e Interim Public Works Director John Thomas addressed the City Council regarding
Agenda Item No. 18; and answered any questions if needed.

e Revenue Manager Jennifer Olmstead addressed the City Council regarding Agenda Item
No. 7; and answered any questions if needed.

* Grants Coordinator Nicole Love addressed the City Council regarding Agenda Item No.
13; and answered any questions if needed. Mayor Sullivan explained the GOMESA
Grant with the help of the Mobile Bay National Estuary Program.

o Police Chief Stephanie Hollinghead addressed the City Council regarding Agenda Items
No. 25, No. 26, and No. 27; and answered any questions if needed.

e Planning Director Hunter Simmons addressed the City Council regarding Agenda Items
No. 6, No. 8, No. 9, No. 10, No. 11, and No. 12; and answered any questions if needed.
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Council President Conyers announced that Agenda Item No. 5 has been pulled at
the request of the Montrose Cemetery Association.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:55 p.m.

Jamés Reid Conyerser./-V S
Cpuncil President

X o Sl

Lisa A. Hdnks, MMC
City Clerk
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