STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 9 February 2026.

Present were Council President Jimmy Conyers, Councilmembers: Jack Burrell,
Joshua Gammon (arrived at 4:35 p.m.), Jay Robinson, and Andrea Booth, Mayor Sherry
Sullivan, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Conyers called the meeting to order at 4:34 p.m.

The following topics were discussed:

o The first item on the Agenda was the Presentation: Fairhope Junior City Council Annual
Project by President Camille Hausman and Secretary Bethany Pierce. (See attached
Handout titled “FICC Project Proposal”)

e The Discussion on the Wastewater Treatment Plant Utility was next on the Agenda.
Caleb Leach, P.E. with Krebs Engineering, Inc. Briefly went over the Power Point
Presentation titled “Wastewater Treatment Plant Phase 2 Improvements.” (See attached
Power Point Presentation) Mr. Leach said there is a Master Plan and two additional plans.
Council President Conyers questioned the price of a new plant; and the risks while
upgrading. Mr. Leach replied a new plant would cost one hundred million dollars.
Councilmember Burrell questioned capacity and infill. Mr. Leach responded there is a
redundancy issue with the UV System. Mayor Sullivan stated with limiting our territory
all that is needed is an upgrade. Councilmember Gammon questioned what Cities get to 8
MGD. Mr. Leach said we are trying to get to 6 MGD with a peak between 12 to 15
MGD. The filters, the cost of building, and redundancy were questioned. Mr. Leach said
it would be just shy of forty million dollars.

e The next item on the Agenda was the Discussion of Professional Services Purchasing
Policy by City Treasurer Kim Creech. She said they would like to select an entity and
bring forward contract with a not-to-exceed amount. Council President Conyers said he
was agreeable with a one step process. Councilmember Burrell said he would agree to
$25,000.00. The Mayor’s spending limit was discussed too. Councilmember Robinson
explained the need for this policy. The consensus was to move forward and put on the

next agenda.

e Councilmember Burrell said Airport Authority will be tomorrow night. He said the
Harbor Board discussed dredging at Fly Creek.

e Councilmember Gammon gave a brief update on the Tree Committee; and said the
Fairhope Environmental Advisory Board meeting will be on Friday.

e Council President Conyers said the Parking Authority meeting was moved; and the
Fairhope Public Schools Commission discussed the 3-mil Principal Presentations.

e Councilmember Robinson mentioned the Historically Significant Building Demolition
Review Ordinance on the City Council meeting tonight.



Monday, 9 February 2026
Page -2-

o Councilmember Booth mentioned Histpry Day and the projects; gave a shout out to
Interim Public Works Director John Thomas; commented Chief Hollinghead makes
Fairhope better; and said the Friends of the Fairhope Public Library’s Chocolate and

Champagne Gala was a great success.

o Gas Director Wes Boyett addressed the City Council regarding Agenda Item No. 17; and
answered any questions if needed.

e City Engineer Richard Johnson addressed the City Council and explained the reason there

1s only one company for bridge inspections. He addressed Agenda Items No. 9, No. 12,
and No. 25 (an add on item); and answered any questions if needed.

o City Treasurer Kim Creech addressed the City Council regarding Agenda Item No. 21;
and answered any questions if needed.

¢ Building Official Erik Cortinas addressed the City Council regarding Agenda Item No. 7;
and answered any questions if needed.

e Interim Public Works Director John Thomas addressed the City Council regarding
Agenda Item No. 11; and answered any questions if needed.

e Police Chief Stephanie Hollinghead addressed the City Council regarding Agenda Items
No. 18, No. 19, and No. 20; and answered any questions if needed.

e Water and Wastewater Superintendent Daryl Morefield addressed the City Council
regarding Agenda Items No. 13, No. 14, No. 15, and No. 16; and answered any questions

if needed.

There being no further business to come before the City Council, the meeting was
duly adjourned at 6:02 p.m.

sa A. Hanks, MMC

City Clerk



Date: February 2nd, 2026

Fairhope City Council
2/9/26 City Council meeting
161 N Section St., Fairhope, AL 36532

Subject: The proposal of the Junior City Council annual project

Dear Fairhope City Council

Every year, the Fairhope Junior City Council is charged with the responsibility of presenting and
executing a group project. This year, the council has decided to present the idea of hosting a
community centered pickle ball tournament.

The council is repeating permission to host the event at the Mike Ford Tennis Courts. Not only
do we intend for this event to bring the community together, we also intend for it to be a
beneficial fundraiser, in which the money will be donated to the Fairhope Rotary Club. We intend
for this event to bring out those participating in the tournament as well as those who simply want
to watch, creating a community-centered, family-friendly day.

The Fairhope Junior City Council thanks you for your time and consideration in approving and
supporting our annual project.

Sincerely,
The Fairhope Junior City Council



FJCC Project Proposal

PROJECT NAME: FICC Pickleball Tournament

DATE: PROJECT
2/9/26 PROPONANT: Camille Hausman

DESCRIPTION:

A proposed pickleball tournament at the Mike-Ford Tennis Center, a
community-centered, family-friendly venue intended to be inclusive of all
residents. The primary objective is to unite Fairhope residents for a day of

competition and social connection while raising funds for the Fairhope Rotary
Club.

OBJECTIVES:

. An event where the community can be brought together.
. Beneficial fundraiser where money is donated to Fairhope’s Youth Rotary
Club.

METHODOLOGY

1 Arrive early to prep (concessions, sign-up table, etc).
2. Begin welcoming players and allowing warm up
3.Begin playing (pool play)

4. Awards ceremony & closing with trophies.

BUDGET:

Estimate:

Trophies/ medals: $250 Total: $950
Pickleballs: $150

Concessions: $350

Misc/ First aid: $200




EJCC Project Proposal

PROJECT NAME: FJCC Pickleball Tournament

DATE:
2/9/26

PROJECT
PROPONANT: Camille Hausman

TIMELINE:

Febuary 9" 2026 project approval
March 30™ begins publishing posters/social media
Saturday, April 4™ pickleball tournament 8-3.

8:00-9:00 AM: Playercheck-inn
9:00-9:15 AM: Rule briefing
915 AM - 1215 PM: Pool play
12:15- 1:00 PM: Results tally

100 - 2:30 PM: Bracket matches

2:30-3:00 PM: awards

SIGN OFF:

[1Agree [] Disagree
¢ |
Febuary 9™ 2026
_ ﬁ
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