FAIRHOPE HISTORIC PRESERVATION COMMISSION
MONTHLY MEETINGS AGENDA

Work Session
When: 3:30pm - 4:15
Wednesday, March 18, 2026

Chair Report

5-10 minutes

Demolition Review Work flow with the city

City produced Agendas for Regular Meetings

Internal Communication procedures for Demolition Review
FHPC comment on future zoning initiatives in Historic areas

Demolition Review Slide Show-Alan, Mara, Dannie Mixon
20 minutes

For Consideration or Discussion time permitting

30 minutes
e Potentially Reduced Meeting Schedule in Summer and Fall
e Next Goal Set (Secure Consultant, FHPC survey, FHPC certificates, History Day)
e Delegation of activities

Public Comment, 3 minute max, time permitting

Where:
Fairhope Museum of History

Regular Meeting
When: 4:30-4:45

Approve Meeting Minutes
Demolition Review Application: Erik

CLG update—Jay Robinson or Erik Cortinas
Consultant update—Erik Cortinas



