STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 11 May 2026.

Present were Council President Jimmy Conyers (arrived at 4:05 p.m.),

Councilmembers: Jack Burrell, Joshua Gammon (arrived at 4:28 p.m.), Jay Robinson,
and Andrea Booth, Mayor Sherry Sullivan, City Attorney Marcus E. McDowell, and City
Clerk Lisa A. Hanks.

Council President Conyers called the meeting to order at 4:05 p.m.

The following topics were discussed:

The first item on the Agenda was the Presentation 3 Mill for Fairhope Middle School.
Principal Anie Hall stated she would be doing an evaluation this evening; and that
Assistant Principal Katie Shurett would be going the presentation. The Power Point
Presentation is titled “Fairhope Middle School.” (See attached Power Point Presentation)
Ms. Shurett announced the school’s score is a 93 and is ranked third in all middle schools
in Alabama for 2026.

The Fairhope Junior City Council Project Power Point Presentation was next on the
Agenda; and is titled “Bruce Cuddy Pickleball Tournament.” President Camille
Hausman, Vice President Mary Elizabeth Owens, Secretary Bethany Pierce, and
Programs Manager Fisher Key gave the presentation. (See attached Power Point
Presentation) They thanked Mayor Sherry Sullivan, Recreation Director Pat White, and
his staff for all of their hard work and support. They presented the Fairhope-Point Clear
Rotary Youth Club a check in the amount of $1,119.00. Program Director Charles Durgin
and Assistant Program Director LaToya Jones accepted the check; and Mr. Durgin said it
will be put in their scholarship fund. Mayor Sullivan thanked the Fairhope Junior City
Council and Assistant City Clerk Jenny Wilson for their hard work with this fundraiser.

Ms. Wilson announced the names of each Fairhope Junior City Council member; and
Mayor Sullivan handed out cords to the senior members and cups to all members. Mayor
Sullivan said that the applications for the 2026 — 2027 year are online. Council President
Jimmy Conyers asked the FJCC members to state their name, where they will be going to
college, and what their major will be.

Planning Director Hunter Simmons and the Discussion of Zoning Amendments was next
on the Agenda; and he presented “Zoning Ordinance Amendments: Case No. ZC 25.07.”
(See attached Power Point Presentation) Mr. Simmons said, “where do we go from
here?”

Councilmember Burrell said that we need to set the tone on Planned Unit Developments
(“PUDs”) and have greenspace requirements. He said we need a component with
residential requirement for density, i.e., 2-1/2 per acre. Councilmember Burrell told the
City Council that we can get a recommendation for approval; and we can still deny it.
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Mr. Simmons said we need to keep the PUD as a tool and come with other solutions.
Councilmember Gammon suggested 1 to 1-1/2 per acre; and said we need a difference
between R-A and R-1. Council President Conyers commented developers want a comfort
level and a clear solution. He too said we always have the option to deny.
Councilmember Robinson said the owner needs to know that the City Council has the
right to deny. He said we look at the broader impact on the Community.

Councilmember Burrell questioned Mixed-Use Development’s percentage. Mr. Simmons
stated any lot in the CBD would get one residential on the ground floor; and must be
commercial with a 75% and 25% residential. The consensus of the City Council was
move forward with the percentage presented. Mr. Simmons requested a couple of weeks
to bring his recommendations for PUDs and the same with impervious surface
percentage. Mr. Simmons said he would look at apples to apples what each City/Town
has implemented.

The consensus of the City Council on Site Plan amendments was to move forward with
what was presented, at least 3 acres for a PUD that is Site Plan driven. Councilmember
Burrell said he was okay with 3.b in the PUD with a minimum to 3. Councilmember
Gammon agreed with Councilmember Burrell, but would like to see net density.
Councilmember Robinson asked what the reason for PUD is if mainly residential. Mr.
Simmons responded there could be different Residential Districts within PUD.
Councilmembers Burrell and Gammon asked about if over 10 acres; 33 percent
commercial. Councilmember Burrell said he was good with a. and b. but wants the 33
percent removed. Councilmember Gammon commented it needs to be good for our
Community with a 10 acre limit.

Attorney Chris Williams stated we need to know what you want or you will have to vote
up or down. Mr. Simmons said he needed guidance with under 10 acres does not need
commercial and over 10 acres must have commercial. Mr. Williams told the City Council
that they still have discretion for approval or disapproval even if it is not in the Zoning
Ordinance.

Councilmember Burrell began discussion on “Parking.” He said right now the
requirement is one space per unit; and suggested aid to construction for a Parking
Garage. Mr. Simmons commented maybe a fee for parking monthly or annually. Council
President Conyers agreed with funds for parking; and he wants mixed use, but it must be
managed. Mr. Simmons stated a Parking Study will be presented and there will be more
discussions.

e Councilmember Burrell said the Fairhope Airport Authority meeting is tomorrow night;
and they are working on second draft to turn over property to the City for the Industrial
Park.

e Councilmember Gammon said the Tree Committee will meet Wednesday. He said the
Fairhope Environmental Advisory Board met Friday and discussed greenspace.

e Councilmember Booth mentioned the Fairhope Public Library’s Summer Movie
Program, Summer Reading Program, and then gave an update.

e Council President Conyers said the Fairhope Public Schools Commission’s presentations
how they spent the 3-Mill Funds. He said the K-1 funds must be used for the Fairhope
Feeder Pattern. He said the Parking Authority and Personnel Board will meet later this
month.
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e Water and Wastewater Superintendent Daryl Morefield addressed the City Council
regarding Agenda Items No. 18, No. 19, and No. 20; and answered any questions if

needed.

e Gas Superintendent Wes Boyett addressed the City Council regarding Agenda Item No.
23; and answered any questions if needed. He mentioned that Phase II of the Cast Iron
Project was complete; and gave credit to his employees: Tristan Kennedy and Kyler
Crowley. They both told the City Council that they appreciate them and appreciate
working for the City of Fairhope.

e City Engineer Richard Johnson addressed the City Council and announced that the
Fairhope Single Tax Corporation River Mill Park’s construction will begin next week. He
addressed Agenda Items No. 8, No. 16, and No. 17; and answered any questions if
needed.

e Public Works Director John Thomas addressed the City Council regarding Agenda Items
No. 9, No. 12, No. 13, No. 14, No. 15, and No. 22; and answered any questions if needed.

® Recreation Director Pat White addressed the City Council regarding Agenda Item No. 24;
and answered any questions if needed.

e IT Director Jeff Montgomery addressed the City Council regarding Agenda Item No. 21;
and answered any questions if needed.

e  Chief Stephanie Hollinghead addressed the City Council regarding Agenda Items No. 5,
No. 28, and No. 29; and answered any questions if needed.

There being no further business to come before the City Council, the meeting was
duly adjourned at 6:00 p.m.

Council President Conyers announced there would be a 10 minute break and then
the City Council meeting would begin.
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