STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 8 June 2026.

Present were Council President Pro Tempore Jack Burrell. Councilmembers:
Joshua Gammon, Jay Robinson, and Andrea Booth, City Attorney Marcus E. McDowell,
and City Clerk Lisa A. Hanks. Council President Jimmy Conyers and Mayor Sherry
Sullivan were absent.

Council President Pro Tempore Burrell called the meeting to order at 4:00 p.m.
The tollowing topics were discussed:

e The first item on the Agenda was First Tee Gulf Coast presentation by Golf Pro
Bobby Hall and Marty Stanovich, President and CEO of First Tee. This program is to
promote junior golfers. Mr. Stanovich said they are a non-profit organization who
uses the First Tee Nine Core Values: honesty, integrity, sportsmanship, respect,
confidence, responsibility, perseverance, courtesy. and judgment. He said Judge
Snedeker called him about First Tee; and mentioned they look at safety first and risk
management.

Council President Pro Tempore Burrell questioned what is required of the City of
Fairhope and the Quail Creek Golf Course. Mr. Stanovich replied we will work with
staff and the Golf Pro. Coaches were questioned regarding pay: and the answer was
some are paid and some are volunteers.

e The Presentation of the FY26 Mid-Year Financial Review was presented by City
Treasurer Kim Creech: and she answered any questions if needed. (See attached
Power Point Presentation titled “Financial Reports Six Months ended March 31.
2026")

e The next Agenda Item was the Discussion of the Proposed Ordinance to Establish the
Service Territory for New Connections to the City of Fairhope's Sanitary Sewer
Wastewater System and to repeal Resolutions No. 4950-23 and 4986-24. Utility
Engincer Noel Berry and Attorney Chris Williams explained the Ordinance with
inside and outside territory. Council President Pro Tempore Burrell said we can undo
what we have adopted if we need to. Councilmember Robinson said we should lock
in and not have any exceptions.

Planning Director Hunter Simmons commented we are not changing density or
territory at this time. Mr. Williams said it defines what is inside and outside the City
Limits. Mr. Berry explained what would be allowed; and said we will put the
Territory Map on the website and mark “proposed.” The consensus of the City
Council was to move forward with the Territory Ordinance and Map.

e (Councilmember Gammon sald he missed the Tree Committee and has no other
meeting updates.



Monday. & June 2026
Page -2-

e Councilmember Robinson stated the Fairhope Historic Preservation Commission
received notice that the City of Fairhope now is a Certified Local Government after
resubmission of our application and newly amended ordinance.

e Councilmember Booth gave a shout out to Public Works Director John Thomas and
his Staft for their cleanup after the storm.

e Councilmember Burrell said the Fairhope Airport Authority meeting is tomorrow
night.

e Utility Engineer Noel Berry addressed the City Council regarding Agenda ltems No.
6. No. 7. No. 8, and No. 9; and answered any questions if needed. The consensus of
the City Council was to make the effective date August 1. 2026 for all new or unpaid
applications.

e Councilmember Robinson addressed the City Council regarding Agenda Item No. 5;
and answered any questions if needed. He commented that a Recreation Board
member applied for a Franchise Agreement to teach tennis lessons. He said that the
Recreation Board was not comfortable making a recommendation to the City Council
for a couple of reasons: 1) conflict of interest and 2) not enough information and did
not know the content of Tennis Professional Tomas Catar’s agreement with the City.
Councilmember Robinson said Mr. Catar does teach tennis lessons to that age group.

Councilmember Robinson commented that one other person has a Franchise
Agreement at the request of Mr. Catar. He said nothing is preventing us to grant the
Franchise Agreement for teaching lessons and training.

Council President Pro Tempore Burrell said this is making a profit using public
property; and we had disputes with soccer coaches and softball coaches, and multij)
people using public property for profit. Councilmember Robinson said we are
supposed to get 20 percent on gross revenues and who determines the fees — the
franchisees. He asked the City Council to talk with Mr. Catar. Ms Matzenger. and the
Recreation Board.

e Planning Director Hunter Simmons stated that the Zoning Ordinance amendments
will be in nine separate ordinances: and public hearings will be held on July 13, 2026
and the ordinances introduced. He said final adoption of the ordinances not needing
more tweaks will be on July 27, 2026.

o City Engineer Richard Johnson addressed the City Council regarding Agenda Items
No. 10. and No. 11; and answered any questions if needed. Council President Pro
Tempore Burrell questioned Parker Road sidewalks. Mr. Johnson said the clock is
ticking and they should be here this week.

e Public Works Director John Thomas addressed the City Council regarding Agenda
Item No. [2: and answered any questions if needed.
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e Community Affairs Director Paige Crawford addressed the City Council regarding
Agenda Items No. 14 and No. 15; and answered any questions needed. She said we
are celebrating the 250th Anniversary of America and will have several events:
Movie in the Park will be “The Sandlot.” She mentioned all of the Red, White, and
Blue Decorations around the City.

e Electric Superintendent Ben Patterson addressed the City Council regarding Agen |
Item No. 13; and answered any questions if needed.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:58 p.m.
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