STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 27 July 2026.

Present were Council President Jimmy Conyers, Councilmembers: Jack Burrell,
Joshua Gammon (arrived at 4:35 p.m.), Jay Robinson, and Andrea Booth, Mayor Sherry
Sullivan, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Conyers called the meeting to order at 4:33 p.m.
The following topics were discussed:

e The first item on the Agenda was the Presentation by the 2026 Baldwin County Utility
Interns (3) was next on the Agenda. Senior Human Resources Coordinator Jennifer Failla
addressed the City Council and introduced Kye Harvey, Davidson Stankoski, and Zane

Reynolds.

Kye Harvey from Bayshore Christian School addressed the City Council and said he
worked in the Electric Department. Mr. Harvey gave the background of his family; said is
huge in his faith; and loves Theology and Physics. He said this was a good experience for
him and had a really fun time. Mr. Harvey said the electrical side fascinated him,
especially what a lineman does and how electricity works; and said he learned a lot of
stuff about the Electric Department.

Davidson Stankoski from Fairhope High School addressed the City Council and said he
worked in the Public Works Department’s with HVAC and Building Maintenance. Mr.
Stankoski said he was fascinated by A/C units; and loved working with the HVAC
multiple components. Mr. Harvey commented that he learned a lot of stuff over the past
few weeks; and told the City Council that he wants to open his own HVAC shop. He said
the employees were great teachers, patient, and thoughtful.

Zane Reynolds from Spanish Fort High School addressed the City Council and said he
worked in the Fleet Maintenance Department. Mr. Reynolds said he learned a lot working
on diesels, hydraulics, and welding. Mr. Reynolds said he and his co-worker Mike built a
forklift/manlift frame for the bucket. His message to future interns was “Don’t let Tim

get to you.”

e City Engineer Richard Johnson and Lee Lawson President and CEO of Baldwin Alliance
(f/k/a Baldwin County Economic Development Alliance) addressed the City Council
regarding the Presentation, Review, and Consent for the Baldwin County Economic
Development Alliance: Front and Rear Courtyards at the K-1 Center/HATCH Project.
Mr. Johnson said right now they are doing finishing work, but should be opened to
HATCH mid-September. He said this is a well thought out plan for the courtyards.

Mr. Lawson said they are phasing in the aesthetics for the courtyards. He said they are
going after another HUD grant; and time is of the essence for this Project. Mr. Lawson
said we have a great team and partnership too.
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He told the City Council the early success with HATCH was the Med Tech
entrepreneurs; and then explained Phase I for the courtyards. (See attached Pictures)

e The Discussion of the Walker Downtown Parking Strategy was the next Agenda item and
presented by Planning Director Hunter Simmons. He told the City Council that the
parking meter discussions go back to 1962 and then, off and on. He showed a photo of
the Fairhope Parking Deck from 2024 and then, a photo from 2026. Mr. Simmons noted
in both photos the parking deck was not full. He said education still needs to be done for
using our parking deck. (See attached Power Point Presentation) Council President
Conyers that the Parking Authority and Hunter Simmons for all of their hard work with
this issue. Councilmember Burrell said there were no surprises and it was a good report.
He commented that two-hour parking in Fairhope is not enough time for shopping and
going to a restaurant; it is more like four-hours plus. He stated on street parking is a
problem. Councilmember Gammon suggested a trolley car with air condition for the
CBD instead of the golf cart shuttle.

e City Treasurer Kim Creech addressed the City Council regarding Review General Fund
Revenue for the FY2027 Budget. (See attached Power Point Presentation) Ms. Creech
highlighted the large dollar amounts in the presentation; and answered any questions if
needed. Mayor Sullivan said the State of Alabama is looking at SSUT income. City Sales
Tax was questioned and the need to repeal the Dog Tax Ordinance was suggested.
Councilmember Burrell said this ordinance was put in place to make sure rabies shots
were current. Councilmember Gammon questioned Total Revenue; and mentioned
staffing that is budgeted but not hired will be looked at.

e Councilmember Burrell gave an update on the Fairhope Airport Authority; and
mentioned major improvements. He commented that businesses are coming to the Airport
Authority; and said he and Attorney Chris Williams are working on the eight acres for
Industrial Park given back to the City of Fairhope. He told the City Council to hold the
Airport Authority accountable and have them pledge money to the City.

e Council President Conyers said the Parking Authority update was the Walker Downtown
Strategy Analysis given by Mr. Simmons.
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