STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 13 May 2024.

Present were Council President Corey Martin, Councilmembers: Jack Burrell
(arrived 4:34 p.m.) and Jimmy Conyers; and Mayor Sherry Sullivan, City Attorney
Marcus E. McDowell, and Assistant City Clerk Jenny Opal Wilson. Councilmembers
absent: Jay Robinson and Kevin Boone; and City Clerk Lisa Hanks.

Council President Martin called the meeting to order at 4:35 p.m.

The following topics were discussed:

The first item on the Agenda was a presentation by Justin Hammers on Knoll Park
Restoration Plan. Richard Johnson, City Engineer, introduced Justin Hammers, as the
City of Fairhope Park Ranger/Urban Forrester with a concentration at the Flying Creek
Nature Preserve and other passive parks. Justin has a degree from Mississippi State
University in Wildlife, Fisheries, and Agriculture with a concentration in Conservation
Law Enforcement. He served as the Director of Outdoor Education and Aquatics for
Easterseals Camp ASCCA, Jackson’s Gap, Alabama prior to coming to the City of
Fairhope. Richard welcomed Justin aboard. Justin gave a presentation to the Council on
the Knoll Park Restoration Plan and addressed Council questions. Council President
Corey Martin, Councilmember Conyers, and Councilmember Burrell thanked Justin for
his presentation. (Presentation included with minutes.)

The second item on the Agenda was the Discussion of the City of Fairhope
Employee Personnel Handbook Revision 2024 by Hannah Noonan, Human Resources
Director. Hannah discussed the Employee Personnel Handbook - Revision Summary for
Council (Detail) and addressed Council questions. Council President Corey Martin
thanked Hannah and her team, directors, leaders, and the committees put together by
Mayor Sullivan. Councilmember Burrell discussed a concern on vacation leave.
Councilmember Jimmy Conyers additionally addressed concern on vacation leave and
sick leave. Hannah discussed compensatory time. Mayor Sullivan addressed Resolution
passed by Council in 2023 authorizing employees the option to convert unused sick leave
to retirement service credit or take a one-time lump sum payment. Councilmember Jack
Burrell addressed he was only concerned with vacation leave. Hannah introduced Genie
Frazer, the Personnel Board Chair. Jeanne commented that the Board reviewed the
revision over four (4) months, and they did a great job, very impressive. Council
President Matin thanked Hannah and addressed he liked the addition of Bereavement.
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The third item on the Agenda is Discussion of Schedule of Fees for Building
Permits by Erik Cortinas, Building Official. Erik discussed an Ordinance to amend
Ordinance No. 1599, Code of Ordinances to Alter the Schedule of Fees for Construction
and Building Permits. He additionally discussed the Impact Fee Ordinance is separate
and will see a revision within next month from Tischler Bise review. Erik addressed
Council questions and will collaborate with Mayor Sherry Sullivan to finalize non-profits
and single tax. Erik will bring ordinance back to Council for review. Council President
Matin thanked Erik.

The fourth item on the Agenda is FY2023 Audit Review by Warren Averett. Kim
Creech, City Treasurer introduced Warren Averett to the Council: Lee Parks, CPA and
Rick Blanton, CPA. Lee addressed the Council that they should have three (3) handouts:
(1) Presentation to the City of Fairhope City Council Meeting May 13, 2024, (2) Single
Audit Report for the Year Ended September 30, 2023, and (3) Annual Comprehensive
Financial Report. Lee and Rick gave presentation to the Council on the FY2023 Audit
Review. Council President Martin, Councilmember Burrell, and Council reported great
audit and thanked Warren Averitt, along with Kim and the Accounting Team and Mayor
Sullivan and her staff. (Presentation included within minutes.)

The fifth item on the Agenda is the 6 — Month Financial Review presented by
Kim Creech, City Treasurer. Kim thanked her team and the Leadership Team, and
commented, “It was rewarding to see the audit.” Kim presented the 6 — Month Financial
Review to Council and addressed a Summary of Financial Reports on Cash Balances,
Revenues, Sales Tax Revenue, Simplified Seller Use Tax, Lodging Tax, General Fund
Revenue & Expenditures, General Fund Expenses, General Fund Capital, General Fund’s
Salaries, and Utilities: Natural Gas, Electric, Water, Wastewater, Sanitation, and Utility’s
Salaries. Kim answered Council questions. Council President Martin, Councilmember
Burrell, and Councilmember Conyers thanked Kim. (Presentation included within
minutes.)

The sixth item on the Agenda is Committee Updates. There were no Committee
Updates.
The seventh item on the Agenda is Department Head Updates as follows:

o George Ladd, Public Works Director addressed the City Council regarding Item
20; and answered questions if needed.

e Richard Johnson, City Engineer addressed the City Council regarding Agenda
Item No. 16, Item No. 19, Item No. 21, and Item No. 22; and answered questions

if needed.

o Hannah Noonan, Human Resources Director addressed the City Council
regarding Item No. 8, Item No. 11, and Item No. 12; and answered questions if
needed.

o Daryl Morefield, Water and Wastewater Superintendent addressed the City
Council regarding Agenda Items No. 13, No. 14, No. 15, and No. 17; and
answered questions if needed.
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o Jeff Montgomery, IT Director addressed the City Council regarding Agenda Item
No. 23; and answered questions if needed.

o Nicole Love, Grants Coordinator addressed the City Council regarding Agenda
Item No. 18; and answered questions if needed.

o Chief Stephanie Hollinghead addressed the City Council regarding Agenda Item
No. 24; and answered questions if needed.

e Mayor Sherry Sullivan addressed the City Council regarding Item No. 7; and
answered questions if needed.

o Council President Martin addressed Agenda Item No. 9 with City Council for
discussion; Council President and Council were in consensus to pull Item No.9
from Council Agenda and amend agenda.

There being no further business to come bgfore\the City Council, the meeting was
duly adjourned at 6:07 p.m. Council President/Martin addressed there would be a three

(3) minute break before the City Council Meeting wo ild %

Corey Martin, Council President
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CITY OF
FAIRHOPE

City Council Meeting
May 13. 2024

Agenda

Financial Audit Required
Opinion and Communications
Results
Engagement Single Audit Findings and
Team Opinion and Management's
Results Responses

J Warren
lMAverett

CPAs AND ADV|SORS




Engagement Team WA

Lee Parks, CPA 4 i Jennifer Williams, cPA I8 Rick Blanton, CPA

Single Audit Principal : Ltl®) Engagement Senior

Engagement Member
Manager

Priya Pirani
Engagement Senior ement Senior

; ate
ASsoCiate

Scott Pruitt, CISM, Carol Phillips, CPA,

CDPSE, CISA

t Quality

Peer Review HHM

Weport on the i symem of Quatity Costred

The Firm was reviewed by Henderson Hutcherson and - ,
McCullough, PLLC in 2022. Warren Averett received a " T ——
peer review rating of “PASS” from them in their report mﬁ:&:,g;“mmwu.ﬁmﬁ.
dated January 4, 2023. e S I P S S R s
Fire’s Respeeniiityy
. " mhhwﬁga-nmum-u.q_dﬂwwﬂh”*uhu.w
. Repqrted no significant weakr_wesses . T o e s o
* Confirms that our systems of internal quality e ey
controls provide assurance of quality audit work -
Required Sebctions ned Comddormuon:
. . . LA R A T T st
Warren Averett, LLC has received the highest possible P e o T
peer review rating in each review for over 25 years. — St
The Firm’s public files are available by accessing the A A T e T AT
. . e > umm-mmm-nw.—wamu reporting i condbrmity with spplicable
American Institute of Certified Public Accountants e T S T e e o e s st o W,
i - i i i Nerdorars Hutehoria,
website at www.AICPA.org — Peer Review Public Files. o

RO et cameer, Carmeancoge "N 7402 | T 428 6T | T Q1266505
AN INDENENDINT MIMBET O~ “HZ BOO A__ ANCE LSA

E




Financial Audit Opinion and Results

Independent Auditors’ Report:
Unmodified Opinion — Report dated March 8, 2024

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund,
and the aggregate remaining fund information of the City as of September 30, 2023,
and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

J Warren

' Averett
CPAs AND ADVISORS

Government-Wide Statement of Net Position Comparison
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Government-Wide Statement of Net Position Comparison

Total Assets and Deferred Outflows
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Cash Receivables Capital Assets, net Deferred Outflows Other
2023 ©2022

Percent Change WAV\\,/g,I:getrt]

CPAs AND ADVISORS

1.5% 12.5% 12.4% 89.1% 41.2%

Government-Wide Statement of Net Position Comparison
Total Liabilities and Deferred Inflows
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®2023 52022
Percent Change Warren
61.2% 5.6% 2.7% -39.8% Averett
CPAs AND ADVISORS




Government-Wide Statement of Net Position Comparison

Total Liabilities and Deferred Inflows (Continued)

$25,000,000
20,000,000
$20, g i
o o 3
=3 o «
=1 =3 N
$15,000,000 = < 58 =
-4 8; - @D w ©
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Direct Placements Compensated OPEB Liability Net Pension Deferred Outflows
Absences Liability
2023 m2022

W Warren

-2 8% ; -49 9% 95 2% -14.9% CPAs AND ADVISORS

Government-Wide Statement of Net Position
Net Position ($ Millions)

Restricted

$4.54
/ 2%
Net Investment in
Capital Assets
$204.56
82%
Unrestricted

$40.72

16%

w Warren
Averett

CPAs AND ADVISORS




Governmental Funds — Revenue Comparison

$16,000,000
$14,000,000
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Property Taxes Sales Tax Lodging Tax Other Taxes
®2023 2022

Percent Change i Warren

16.2% 8.2% 6.9% 0.4% Averett
CPAs AND ADVISORS

Governmental Funds — Revenue Comparison (Continued)
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Governmental Funds — Expense Comparison

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000 3 &0
%) =
$5,000,000 S 3 ;3 3 s g
$4,000,000 & S 3 o 8 8
3 5 3 o B 8 2
$3,000,000 s > g o - =
o @ o 8 s 5
(%5
$2,000,000 § s
n ;

General Public Safety Public Works Cultural &  Capital Outlay Debt Service Other
Govemnment Recreational

2023 32022

Percent Change w Warren

12.1% 6.6% 18.5% 60%  50.1% 13.7% Averett

CPAs AND ADVISORS

Proprietary Funds — Revenue Comparison
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Proprietary Funds — Expense Comparison
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Single Audit Opinion and Results

Independent Auditors’ Reports:

* Internal Control over Financial Reporting and Compliance - Dated March 8, 2024
(Page 1)

+ Compliance with Applicable Compliance Requirements Unmodified - Dated March
8, 2024 (Page 3)

Federal funds recognized for the year ended September 30, 2023 - $2,412,260
« Decrease of $2,764,227 from prior year

W Warren
Averett

CPAs AND ADVISQORS




Single Audit Opinion and Results

Schedule of Federal Expenditures Breakdown

ALDOT - Highway

Eastem Shore MPO, Planning and
$800,143 | C]onstrucﬁon, $602,201

COVID-19 Relief Fund, Other, $154,263

$198,125

Gulf Coast Oil Spill
Impact P
ALDOT - Airport -
Improvement, $294,747 ki
vJ Warren
Averett

CPAs AND ADVISORS

Required Communications

Those Charged with Governance

Express opinion about whether financial statements are fairly
Our presented (GAAP).

Responsibilities ) ) ) e
In planning and performing our audit we consider internal control over

financial reporting and compliance.

The scope and timing of our audit communicated at the last audit
% Planned Scope committee meeting did not change.

Significant accounting policies are illustrated in Note 1 to the financial
statements.

Qualitative Aspects No transactions were noted that lacked authoritative guidance.

Accounting estimates and disclosures appear reasonable and complete.




Required Communications

Those Charged with Governance (Continued)

Corrected and Professional standards require us to accumulate all known and likely

misstatements identified during the audit, other than those that are
Upcorrected clearly trivial, and communicate them to the appropriate level of
Misstatements management.

There were no difficulties with management during our audit.

Mana gement Management provided certain representations dated March 8, 2024.
We are not aware of management consulting with other accountants

for a second opinion.

We generally discuss issues related to accounting principles and

Other auditing standards with management. These discussions occurred in
the normal course of our professional relationship and were not a
condition of retention.

Findings and Management's Responses

Material Weaknesses
* Deficiency in internal control, such that there is a reasonable possibility that a material
misstatement of the financial statements will not be prevented or detected and corrected

on a timely basis.

* None Reported for 2023

Significant Deficiencies
* Deficiency in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

* None Reported for 2023

J Warren

Averett
CPAs AND ADVISORS




Findings and Management’s Responses
Compliance Summary

Material Weaknesses 2020 2021 “m

Deficiency in internal control, such that None Reported None Reported None Reported None Reported
there is a reasonable possibility that a

material misstatement of the financial

statements will not be prevented or

detected and corrected on a timely basis.

Significant Deficiencies | IEEREI NN Y YR T N T TN

Deficiency in internal control that is less = Utility Accounts +  Utility Deposits +  Capital Assets *  None Reported
severe than a material weakness, yet Receivable *  Accounts Receivable
important enough to merit attention by + Utility Deposits

* Inventory

those charged with governance.

*  Prepaid Insurance

Warren
"W Averett

CPAs AND ADVISORS
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