CITY OF FAIRHOPE Council Members

CITY COUNCIL WORK SESSION AGENDA Kevin G. Boone
Jack Burrell

Ji C
Monday, September 9, 2024 - 4:30 PM 'mC”;’r’ey‘,’\jl‘;’fﬁrﬁ

City Council Chamber Jay Robinson

Discussion of Dredging at Fairhope Docks - Councilmember Kevin Boone, John
Adams, and Tom Hutchinson

FY2025 Budget Review - Utilities

Executive Session - To Discuss Pending and Legal Ramifications of and Legal
Opinions for Potential Litigation

Next City Council Work Session, Monday, September 23, 2024, 4:30 p.m. —
City Council Chambers
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o CITY OF FAIRHOPE ltem ID: 2024-627
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@/ AGENDA MEMORANDUM
Uapa>

FROM: Kevin Boone, Councilmember

SUBJECT: Discussion of Dredging at Fairhope Docks

AGENDA September 9, 2024

DATE:

RECOMMENDED ACTION:

Discussion of Dredging at Fairhope Docks — Kevin Boone, John Adams, and Tom
Hutchinson.

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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CITY OF FAIRHOPE ltem ID: 2024-632

AGENDA MEMORANDUM
FROM: Kim Creech, City Treasurer
SUBJECT: FY2025 Budget Review - Utilities
AGENDA September 9, 2024
DATE:
RECOMMENDED ACTION:

Kim Creech, City Treasurer to discuss the FY2025 Budget Review — Utilities with City
Council.

BACKGROUND INFORMATION:

BUDGET IMPACT/FUNDING SOURCE:

GRANT:

LEGAL IMPACT:

FOLLOW UP IMPLEMENTATION:
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